Request for Proposals (RFP)
For
Deep Lake Park

Demolition Project

August 11, 2025

5% Performance Bond Required if Awarded

Hubbard County Parks and Recreation
101 Crocus Hill Street
Park Rapids, MN 56470
218-732-4270



Request for Proposals
Demolition Project

The Hubbard County Parks and Recreation Department is requesting bids for the
removal of asbestos-containing material, demolition and removal of buildings, removal of
concrete, and post-demolition landscape restoration. The demolition project is located at
Deep Lake Park at the address of 32546 County 4, Park Rapids, MN. Site visits will be available
upon request.

Hubbard County officials will be evaluating submissions to this request and will
ultimately select a firm judged to be both responsible and responsive to the request in every
way, including having offered the most beneficial, appropriate priced proposals. Inquiries
regarding the demolition project should be directed to Cory Kimball, Land Commissioner, at
218-732-4270.

The original copies of completed proposals from interested businesses should be
enclosed in a sealed envelope marked “Deep Lake Park Demolition Project”. Proposals must
be submitted to the Hubbard County Parks and Recreation office, 101 Crocus Hill Street, Park
Rapids, MN no later than 3:30 p.m. on Tuesday, August 26, 2025. Failure to provide the
required information as requested in the RFP for Hubbard County’s review may result in
disqualification.

Proposals received by this deadline will be opened, reviewed and read aloud by the
Hubbard County Parks and Recreation Department at 4:00 p.m. on Tuesday, August 25, 2025,
in the Hubbard County Public Works Meeting Room, 101 Crocus Hill Street, Park Rapids, MN
56470.

Hubbard County does not discriminate based on race, color, national origin, sex,
religion, age or disability for the provision of services.

Hubbard County reserves the right to reject any bids, in whole or in part, and waive
any informality during the bidding process.



Il.

Introduction
Proposals are being requested from licensed contractors to provide for the demolition and
removal of asbestos-containing material, four (4) buildings and concrete at Deep Lake Park, 32546
County 4, Park Rapids, MN. Post-demolition landscape restoration shall also be the responsibility
of the licensed contractor. Only written responses to this RFP shall be considered. All materials
submitted shall become part of the proposal.

Scope of Work

A. General
Hubbard County is requesting bids for the removal of asbestos-containing material,
demolition and removal of buildings, removal of concrete, and post-demolition
landscape restoration of the below-referenced sites:

a. Main Ski Lodge
a. Asbestos abatement and removal
b. Demolition and removal of building materials
c. Demolition and removal of concrete foundation, floors, walls and
sidewalks
d. Landscape restoration
i. Level and seed with grass seed.
b. Guest Lodge
a. Asbestos abatement and removal
b. Demolition and removal of building materials
c. Demolition and removal of concrete foundation, floors, walls and
sidewalks
d. Landscape restoration
i. Level and seed with grass seed.
c. Theatre Lodge and Car Garage
a. Demolition and removal of building materials
b. Demolition and removal of concrete foundation, floors and
sidewalks
c. Landscape restoration
i. Level and seed with grass seed.
d. Outdoor Amphitheatre
a. Removal of concrete seating area along hillside near the theatre
b. Landscape restoration
i. Smoothen out hillside after concrete is removed
ii. Angled water bars or other erosion prevention structures
must be placed within 20’ apart on the hillside. Silt fence will
be required along wetland areas.
iii. Plant native grass or a native wildflower mix



Guidelines and Requirements

a.

Hubbard County shall be responsible for identifying all utilities that could impact
the safe and timely completion of work. Contacting the appropriate utility
authority before the commencement of work shall be the responsibility of the
County.

This project is not subject to requirements for prevailing wage rates.

Contractor shall provide all tools, equipment, materials, and labor to complete this
project. This includes the coordination of obtaining all applicable
dumpsters/trailers/roll-offs/etc.

Contractor will be responsible for assuring the abatement and removal of the
asbestos containing materials and must be licensed to do so.

Demolition must begin within 48 hours of asbestos abatement activities, for each
building. Contractor must follow MN solid waste asbestos timeline regulations.

It is the responsibility of the contractor to haul debris from demolition activities to
a landfill. The removal and hauling of debris costs shall be included in the proposal
given to the County.

The contractor is responsible for implementing proper erosion and sedimentation
controls for the project. No equipment or materials shall be placed in the lake or
wetlands.

Contractor will be responsible for damage to adjacent properties or public roads
associated with this project.

The work area will be cleaned and restored to pre-demolition conditions promptly
after the project is completed. All waste is to be legally disposed of off County
property. Vehicles and equipment shall be removed immediately upon completion
of work.

The contractor will be responsible for obtaining all applicable permits.

Contractor shall follow all applicable OSHA requirements for this project.
Contractor must contact Cory Kimball, Land Commissioner, at 218-732-4270, in
regards to demolition activities.

Contractor will be responsible for barricading and posting the work area as
necessary to protect the public at all times until the project is complete and
accepted by the County.

Contractor shall provide the County with a written work schedule prior to the
commencement of work.



lll.  Proposal Format

A. Proposals must be prepared and submitted in the following format:
a. ldentification
i. Name of Company, including phone number, mailing address, email
and lead contractor that would be assigned to the project
b. Qualifications (may be written on a separate sheet of paper)
i. A summary of the contractor’s qualifications and capabilities.

ii. Summary of past demolition experience.

iii. Proposal must identify those work elements to be subcontracted
and the firm/individual subcontractor. All subcontractors shall be
included in the applicant’s statement of qualifications.

iv. Description of the approach that will be used to complete the tasks
described in this scope of work.

v. All technical proposals should include any conclusions, remarks,
and/or supplemental information that is pertinent to this request.
Submitters are also required to provide written information
regarding their inability to conform to any of the technical
requirements listed above. Failure to do so will result in
disqualification of the proposal.

B. Performance Bond
a. If awarded the project, a 5% performance bond will be required. A business
check must be written out to Hubbard County Parks for 5% of the Lump
Sum Quote given. The check will be given back once the project is
completed and accepted by the County. If the project is not complete by
the due date given or the project is not in compliance with the county
specifications, the check will be forfeited and cashed by the county.

IV.  Price Proposal

A. At minimum, your Price Proposal shall include the following:
1. A lump-sum price quotation.
2. Any conclusions, remarks and/or supplemental information pertinent to
this request.



VI.

VII.

Term of Contract

A.

The contract will commence upon award by the County Board of
Commissioners on September 2, 2025.
The contract will have a time limit of sixty (60) calendar days with liquidated

damages of two hundred fifty dollars (5250) per day thereafter. The terms of
the contract shall be completed by November 1, 2025.

If the Firm and/or Company awarded the bid subsequently fails to comply with
the specifications, it will be given thirty (30) calendar days’ notice to render
satisfactory service. If at the expiration of thirty (30) calendar days’ notice, the
unsatisfactory conditions have not been corrected, the County reserves the
right to terminate the contract.

Compensation to the Contractor

Invoices must be submitted to:

Hubbard County Parks and Recreation
101 Crocus Hill Street

Park Rapids, MN 56470
cory.kimball@co.hubbard.mn.us

Payment will be made within thirty (30) days of receipt and approval.

Insurance Requirements

A.

Contractor further agrees that in order to protect itself as well as the County
under the indemnity provision set forth above, it will at all times during the

term of this Contract, keep in force the following insurance protection with

limits equivalent to the tort liability caps under Minnesota Statute Section

466.04 as amended:

a. Commercial General Liability: $1.5 million per occurrence including the following
endorsements: Premises and Operations; Products and Completed Operations;
Personal and Advertising Injury.

b. Automobile Coverage $1.5 million per occurrence.

c. Workers’ Compensation Coverage (statutory minimum).


mailto:cory.kimball@co.hubbard.mn.us

VIII.

Any policy obtained and maintained under this Section shall provide that it shall
not be cancelled, materially changed, or not renewed without 30 days’ prior
notice thereof to the County.

Prior to the effective date of this contract, and as a condition precedent to this
contract, the Contractor will furnish the County with certificates of insurance
listing the County as an additional insured.

Failure to Provide Proof of Insurance. The County may withhold payments for
failure of Contractor to furnish proof of insurance coverage or to comply with
the insurance requirements as stated above.

It shall be the responsibility of the Contractor to ensure that all subcontractors
comply with the same insurance requirements set forth above.

Selection Process

A.

Hubbard County shall not be liable for any costs not included in the proposal,
not contracted for subsequently, or with regards to preparation of your
proposal.

The County intends to open and review each firm’s proposal to determine a
firm’s qualifications, experience, and technical approach to the services. If the
proposal is submitted in the required format, then the price will be considered.

Proposals and Award Schedule

A.

Proposals received before the deadline will be treated as confidential, until
receipt of all proposals and opening of the same. Proposals received after the
deadline will not be considered in the evaluation process.

It is expected that the contract award will be made within thirty (10) calendar
days after the opening of proposals. The contract will be awarded to the

Company whose proposal, conforming to this request, will be the most
advantageous to Hubbard County.

Proposals must give the full name and address of the proposer and the person
signing the proposals shall indicate his or her title and/or authority to bind the
firm in a contract.

Hubbard County reserves the right to request clarification of information
submitted and to request additional information of one or more applicants.



Simultaneously with the delivery of the executed contract, the Contractor shall
furnish a performance bond or bonds as security for faithful performance of the
contract and for the payment of all persons performing labor on the project.
The surety on such bond or bonds shall be from a duly authorized surety
company satisfactory to the Owner.

Terms and Conditions

A.

The County reserves the right to reject any or all proposals or to award the

contract to the next recommended Company if the successful Company fails to
execute an agreement within ten (10) calendar days after being notified of the
award of this proposal.

The selected Company shall be required to enter into a contract agreement with

the County. Any agreement or contract resulting from the acceptance of the
proposal shall be made on forms approved by Hubbard County and shall
contain, at a minimum, applicable provisions of this request for proposal. The
County reserves the right to reject any agreement that does not conform to this
request for proposal.

Selected Firm/Company shall not assign any interest in the contract and shall

not transfer any interest in the same without prior written consent of Hubbard
County.

Hubbard County reserves the right to request interviews.

The County reserves the right to reject any and/or all proposals, to waive
technicalities, and to take whatever action is in the best interest of the County.
By submitting a proposal, the Firm/Company agrees that it is satisfied, as a
result of its own investigations of the conditions set forth in this request, and
that it fully understands the obligations set forth therein.

The Firm/Company shall abide by and comply with the true intent of the RFP
and its Scope of Work and shall not take advantage of any unintentional error,
ambiguity or omission, but shall fully complete every part as contemplated by
the true intent and meaning of the scope of services described herein.
Clarifications may be requested and dealt with prior to the submission deadline.
The contractual obligation of Hubbard County under the contemplated contract
is contingent upon the availability of appropriated funds from which payment
for this contract can be made.



XI. Interpretations, Discrepancies, Omissions

Should any Firm/Company find discrepancies in, or omissions from, the documents or be in
doubt of their meaning, they should at once request in writing an interpretation from
Hubbard County. All necessary interpretations will be issued to all Firms/Companies in the
form of addenda to the specifications, and such addenda shall become part of the contract
documents. Failure of any Firm/Company to receive any such addendum or interpretation
shall not relieve such Firm/Consultant from any obligation under their proposal as submitted.

List of Appendices

Attachment A - Price Proposal
Attachment B — Non-Collusion Certification
Attachment C - Labeled Map

Attachment D — Asbestos Report — Available upon Request



Attachment A

Deep Lake Park Demolition Price Proposal

The Bidder, in compliance with your invitation to quote for Deep Lake Park Demolition, having
examined the plans and specifications with related documents and the site of the proposed work and
being familiar with all the conditions surrounding and affecting the proposed project, including the
availability of materials and labor schedules, hereby proposes to furnish all labor, materials and
supplies, and to complete the project in accordance with these contract documents, within the time
frame set forth therein, and at the prices stated below. These prices are to cover all expenses,
including applicable taxes, incurred in performing the work required under the contract documents,
of which this proposal is a part.

Proposal of (company name)

A corporation under the laws of the State of

Partnership or an individual doing business as (company name)

To: Hubbard County, Minnesota (Hereinafter called “County”)

Bidder understands this proposal requires satisfactory completion of the project to receive final
payment from the County.

Company holds Insurance Requirements for project: Yes No

Demolition Site Address: 32546 County 4, Park Rapids, MN 56470 (Deep Lake Park)

Address to send Sealed Bid Envelope: Hubbard County Parks Department, 101 Crocus Hill Street,
Park Rapids, MN 56470

Lump Sum Quote: $

(Name of authorized individual — Print or Type)

(Signature)

(Title)

(Business Address)

(Email)

(Telephone Number) (Fax Number)



Attachment B
Non-Collusion Certificate

| HEREBY CERTIFY | am the (Title)
and the duly authorized representative of the firm of

whose address is

AND THAT NEITHER | nor, to the best of my knowledge, information and belief, the above
firm nor any of its other representatives | here represent have:

(a) Agreed, conspired, connived or colluded to produce a deceptive show of competition in
the compilation of the bid or offer being submitted herewith;

(b) Not in any manner, directly or indirectly, entered into any agreement, participated in any
collusion to fix the bid price or price proposal of the bidder or offeror herein or any
competitor, or competitive bidding in connection with the Contract for which the within bid
or offer is submitted; and that no member of Hubbard County, Minnesota, administrative or
supervisory personnel or other employees of Hubbard County have any interest in the
bidding company except as follows: (complete if applicable)

| solemnly affirm under the penalties of perjury that the contents of the foregoing paper are
true to the best of my knowledge, information, and belief.

Signature

Date

Printed Name



Attachment C

Map of Demolition Project Site
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