Section 21

Conflicts of Interest


A. POLICY STATEMENT:  It is the policy of the County of Hubbard to prohibit its employees from engaging in any activity practice, or act which conflicts with or appears to conflict with the interests of the county or its citizens.  Examples of conflicts of interest that should always be avoided are set forth below.

B. PERSONAL GAIN:  The following actions by an employee of the County shall be deemed to be conflicts of interest and subject to disciplinary action as appropriate:

1. Use or attempted use of the employee's official position to secure benefits, privileges, exemptions, or advantages for the employee or the employee's immediate family or an organization with which the employee is associated which are different from those available to the general public.

a. If an employee or a member of the employee's immediate family has a financial interest in a firm that does business with the County, the employee must not represent the county in such transactions.

b. No employee shall accept gifts from any person or firm doing or seeking to do business with the county other than plaques or similar mementos recognizing individual services in a field of specialty or to a charitable cause; payment of reimbursement expenses for travel or meals, not to exceed actual expenses incurred, which are not reimbursed by the County of Hubbard, and which have been approved in advance by the employee's supervisor as part of the employee's work assignment; honoraria or expenses paid for papers, talks, demonstrations or appearances made by employees on their own time for which they are not compensated by the County of Hubbard; advertising novelties such as pens, pencils, calendars, or other gifts of nominal value.

c. An employee of the County of Hubbard shall not use confidential information to further the employee's private interest, and shall not accept outside employment or involvement in a business or activity that will require the employee to disclose or use confidential information.

d. An employee shall not use or allow the use of county time, supplies, or county owned or leased property and equipment for the employee's private interest or any other use not in the interest of the county, except as provided by law.

e. No employee shall, directly or indirectly, give, offer, or promise anything of value to any representative of any financial institution in connection with any transaction or business that the county may have with such financial institution.

C. OUTSIDE EMPLOYMENT

1. No employee of the County of Hubbard shall accept other employment or contractual relationship that will affect the employee's independence of judgment in exercise of official duties.

a. No employee shall accept full time, part time, or temporary employment in any organization that does business with the county.  The county recognizes the right of its employees to spend their non-working time away from the job as they please.  It does, however, require that activities away from the job must not compromise the public interest or adversely affect the employee's job performance and ability to fulfill all responsibilities to the county.

D. CODE OF ETHICS:  The Code of Ethics and Implementation Guidelines of the American Society of Public Administration shall be an integral part of this policy and employees of the County of Hubbard are expected to familiarize themselves with it and subscribe to it.  (See Addendum III, to this Policy.)

E. VIOLATIONS:  Violations of the provisions of this policy shall be grounds for disciplinary action against an employee.

F. It is the policy of Hubbard County that close personal or intimate relationships between employee and supervisor are not permitted because of potential conflicts of interest, as well as potential issues of liability pursuant to state and federal laws and Section 20 of this policy.  Any such conduct or behavior in violation of this policy shall be subject to discipline pursuant to Section 18 of this policy.
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