Section 19

Grievances


POLICY STATEMENT:  It is the policy of Hubbard County to provide employees a means of communicating disagreements or disputes involving the interpretation or application of the personnel policies and procedures approved by the Board of County Commissioners.  The established formal procedure ensures employees access to all levels of management, complete and impartial hearings, and expedient, objective resolutions to problems.

LEVELS OF APPEAL

· Level 1

Immediate Supervisor

· Level 2

Department Manager

· Level 3

Human Resource Manager/Board of Commissioners

GRIEVANCE PROCEDURE



Step 1
TIME LIMIT

An employee, or group of employees having a grievance shall discuss the problem with the immediate supervisor within five (5) working days of the situation precipitating the grievance.
5 Working Days

After a thorough investigation of the problem, the supervisor shall provide the employee with a verbal answer, not later than five (5) working days after the initial discussion of the grievance.  The response should reflect a thoughtful justification of the situation or a course of action to resolve the problem.
5 Working Days

If the grievance is not resolved in Step 1 and the employee wishes to further appeal the grievance, refer to Step 2.


Step 2
TIME LIMIT

The employee shall submit a signed statement of the grievance to the department manager within three (3) working days of the supervisor's response.  The written statement shall include the date of the incident precipitating the grievance, the nature of the grievance, and the desired settlement.  In the event the immediate supervisor is the department manager, all provisions of this procedure shall nonetheless be followed.
3 Working Days

After a full investigation of the problem and the facts involved, the department manager shall submit a written response to the employee within ten (10) working days of receipt of the written grievance.  If the department manager believes the situation discussed in the grievance was justifiable, the response should contain facts or arguments supporting its justification.  If the department manager believes the situation was not justifiable, the response should thank the employee for raising a valid question and indicate a means of resolving the problem.
10 Working Days

If the grievance is not resolved in Step 2 and the employee wishes to further appeal the grievance, refer to Step 3.


Step 3
TIME LIMIT

The employee shall submit a signed statement of the grievance to the human resources manager within three (3) working days of the department manager's written response.
3 Working Days

The human resources manager shall, within ten (10) working days, include discussion of the grievance on the agenda for the next meeting of the Board of County Commissioners.
10 Working Days

The Board of County Commissioners shall conduct a hearing and investigation, submitting a written decision to all involved parties.

The board shall have authority to call any County employee for testimony pertinent to the grievance.

The Board may investigate any department for the purpose of resolving the grievance.

The decision of the Board shall be final.
10 Working Days

PROVISIONS TO THE GRIEVANCE PROCEDURE

1. If an employee does not present the grievance within the time periods established, the grievance shall be considered waived.

2. If a grievance is not appealed to the next step within the time period established, the grievance shall be considered settled on the basis of the last answer.

3. If a supervisor or department manager does not answer a grievance within the time period established, the employee may consider the grievance denied and immediately appeal the grievance to the next step.

4. The time limit in each step may be extended by mutual agreement of the employee and the county authority involved in the step.

E. PROTECTION OF EMPLOYEE RIGHTS:  No employee shall be subject to harassment, reduction of employment status, benefits or pay, or loss of advancement opportunities as a result of participating in a grievance procedure or testifying in a grievance proceeding.
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