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1. Approved the agenda, as presented

2. Approved the minutes of the annual 01/03/12 board meeting, as reviewed.
Coordinator

3. The Economic Development Abatement Policy remains under review for a recommendation to the Board.
Auditor/Treasurer

4. Approved payment of the bills and auditor’s warrant of 01/06 and 01/13/12.

5. Reviewed the General Revenue Cash balance, donations & overtime reports dated 12/31/12.

6. Reviewed the Cash Balance History Report.

7. Approved the 2011 Auditors Statement to the Board, as presented.

8. Reviewed the 2011 4th quarter revenue/expenditure reports.
9. Requested the Auditor/Treasurer provide the 2011 unspent departmental budget totals to the Board prior to the next meeting for review and action on 02/01/12
10. Authorized the Auditor/Treasurer follow First Responder policy, as discussed.
11. Adopted resolution of support for Northwoods Riders OHV Club, as recommended by the Auditor/Treasurer.

12. Approved the following licenses, pending completion of proper paperwork:  3.2 Non-Intoxicating (beer) - Bayside Resort, Lake Emma Township; Tobacco - Fraternal Order of Eagles; and Liquor & Sunday Liquor - Headwaters Country Club.

13. Approved the re-development of the GIS departmental budget, as recommended by the Auditor/Treasurer.

14. Authorized the development of a “Timely Reimbursement Submission Policy” to be included in the personnel policy, if necessary.
Public Works
15. Approved the revised Highway & Land Survey Department clothing policy as previously recommended by the Public Works Coordinator.

16. Reported the results of Timber sale auction held on 01/17/12 in the amount of $510,403.69.

17. Approved the resolution for conservation and non conservation land classifications of tax-forfeited land parcels, as recommended by the Land Commissioner.

18. Adopted resolution approving the 2012 land sale parcels, as amended moving the Lake Hart Township parcel to open sale status.
19. Submitted the 2011 Bridge Inspection report.

20. Submitted the Road & Bridge Financial Report dated 12/31/11.

Social Services

21. Approved or revised the following Host County Contracts and POS Agreement two year renewals unless indicated otherwise, as recommended by the Social Services Director, and authorized the Chair to sign same:  Stepping Stones Adult Foster Care for Home and Community Based Services; Carol Nelson for Money Management, Guardianship and Conservatorship services; three year agreement with St. Joseph Hospital for dietician services; and Kristy Wheatley for adult mental health psych nurse services.
22. Reviewed the 2011 fiscal status report of the agency.
23. Presented the following plan approval updates:  Minnesota Family Investment Program MFIP) Biennial Service Agreement; Vulnerable Children and Adult Services Plan; Child Care Plan; Mental Health Plan
24. Reviewed the cost report information available from DHS.

25. Provided update regarding the Managed Care Re-procurement process underway.

26. Provided a comparison of the Income Maintenance Report for calendar years 2010 and 2011.

27. Reported the social service overtime utilization for the period of 12/04/11 to 12/31/11 in the amount of 18 hours, no minutes.
28. Established Lead Child Support Officer position be pointed at 291, as recommended by the Classification Committee.

29. Approved the income maintenance agenda, social service agenda and payment of the social service bills.

Sheriff

30. Approved payment to MidStates Wireless in the amount of $4,549.67 for antennas and installation labor in preparation for the Armor System, to be paid from the Sheriff’s budgeted monies with reimbursement from grant dollars.

Coordinator

31. Approved purchase of courtroom monitor/sound system with payment of $3,000 from the County Bar Association and the balance not to exceed $5,000, as recommended by the Technology Committee, to be paid from committed designated dollars.
32. Adopted a resolution accepting the Hubbard County Bar Association contribution in the amount of $3,000 to be used for the purchase of courtroom monitor/sound system.

Closed Session

33. The meeting was closed per MN §13D.05, Subd 3b (pending litigation) at 11:17 a.m.  The meeting was re-opened at 11:32 a.m.
Architect Presentation

21. A presentation was made by Vetter Johnson Architects (VJA), Minneapolis, MN.

Coordinator

34.  Directed the Land Commissioner to remove the Park Rapids water tower property from the land sale approved earlier in the day.
35. Approved the revisions to the Personnel Policy as presented:  Section 16 and Addendum VII.
36. Cancelled the 01/25/12 Board work session.

37. Authorized the LEC operation be given priority for the OET redundancy solution when completed.

38. Approved purchase of County Attorney replacement computer and software ($699 & $250 respectively), as recommended by the Technology Coordinator, to be paid from committed designated dollars.
39. Approved 2012 SWCD joint powers agreement for completion of Wetland Conservation Act duties.

40. Requested Coordinator research Water Management Task Force Committee membership, as discussed.
Committee Report
41. Reported AMC Planning Committee preparations underway for the 2012 Annual Conference.
Coordinator

42. Approved the Coordinator’s six month appointment and authorized the chairman to complete the respective oath.

43. Suggested 03/13/12 @ 1:00 p.m. for consideration by Attorney, Scott Anderson for completion of the board training and requested the Environmental Services Officer extend an invitation to the county and township planning commissions, board of adjustments, city council and county board as previously discussed.

44. Approved the content of the correspondence for provision to the employees, as previously discussed.
45. The meeting was recessed at 2:17 p.m. to 01/30/12 at 10:30 a.m.

