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1. Elected Lyle Robinson as the 2010 chairperson and Don Carlson as vice chairperson of the Hubbard County Board.

2. Approved the Board’s continued utilization of modified Roberts Rules of Order per past practice.

3. Approved agenda as submitted.

4. Approved the minutes of the 12/16/09 regular board meeting, as submitted.

5. Adopted the resolution and accepted the low bid of the Northwoods Press as legal newspaper for 2010 for the publication of the Delinquent Tax List and other Legal Notices and the printing of the first publication of Financial Statement with three type points (6, 7 & 8 type point) available to be used at the discretion of the respective Department Managers.
Auditor/Treasurer

6. Suspended the Manatron implementation and use of their GRM application with no further payments to be made to them; approved reinstatement of the ACS services, by Auditor’s warrant payment if necessary, with a report to the Board, to be paid from MIS monies; and authorized the Chairman to sign correspondence to MCCC requesting the reinstatement of ACS programming services and provision of software updates, as necessary.
7. Approved payment of regular bills and auditor warrants for 12/18, 12/24 and 12/31/09, as submitted

8. Provided update of competed license applications that were presented as pending on 12/16/09 and approved Tobacco, 3.2 Non-Intoxicating (beer) and Liquor/Wine/Sunday Liquor (wine) License applications of Dorset General Store and Matchbox Inc.
9. Approved Auditor/Treasurer purchase of two PC’s in an amount not to exceed $600 each, as recommended by the Technology Coordinator, to be paid from unallocated designated monies.
10. Approved License Bureau purchase of Visioneer Xerox Documate 152 document scanner, by low quote of Newegg.com in the amount of $369.99 as recommended by the Auditor/Treasurer, to be paid from unallocated designated monies, 
11. Approved outside Auditor’s proposal as presented for 2009 audit completion and authorized the Chairman and the Auditor/Treasurer to sign same.
12. Reported collection of 97% of taxes countywide.

13. Distributed 2010 budgets as approved.

14. Approved increase of 2010 General Revenue budgeted revenues in the amount of $330,940 for a total of $8,920,819 as recommended by the Auditor/Treasurer.

Public Works

15. Adopted Timber Permit Extension Policy for present market conditions, as recommended by the Land Commissioner, to be for one year and include a 10% charge for the uncut timber balance.  Cancellation of permits is allowed prior to the current expiration date, with proper written notification and forfeit of down payment.
16. Adopted resolution for Prioritized Bridge Replacement List, as presented.

17. Authorized PW Coordinator to advertise the following:  SAP 29-609-021, reclamation, base and bituminous surfacing from 1 mile west of CSAH 10 to TH 71; SP 29-638-009, replace bridge 29504 on CSAH 38 between Benedict and Leech Lake; SAP 29-609-020, reclamation and bituminous surfacing from CSAH 45 to East Cass County Line; and CP 29-101-04, bituminous overlay from CSAH 9 to TH 2.

18. Authorized Public Works Coordinator to determine 2010 Highway Department overtime needs to fulfill the daily operations with a quarterly utilization report to the Board.
19. Approved the following quotes as recommended by the SW Officer: used oil - Randt Recycling, Litchfield, MN - $.60/gal; dozer rental -  Dennis & Girtz, Park Rapids - $130/hour; scrap metal recycling – Crow Wing Recycling, Brainerd, MN - $90/ton scrap metal, $4/battery, & no charge propane tanks; fluorescent tubes – T/C Lighting, Bemidji, MN – as presented.

20. Authorized write off of five solid waste accounts totaling $395 and referred three accounts to the county attorney for collection as presented with understanding none of the parties will be able to utilize the transfer station until full collection has been completed.
21. Approved final payment to Gladen Construction, Laporte, MN for SP 29-090-001, Heartland Trail Extension, in the amount of $3,226.95.

22. Submitted the 2009 Bridge Inspection Report.

23. Authorized Ag Weed Inspector attendance of the Annual National Invasive Species Awareness Week in Washington, DC January 10 – 14, 2010, with registration and lodging to be paid by the association, as presented.

Sheriff

24. Reminded the Board of the Radio User Committee meeting scheduled for 01/14/09 @ 6:00 p.m. in the LEC ITV Room.

25. Accepted the LEC donations, as presented.

26. Approved POS agreements with the following and authorized the Chair to sign same:  Hubbard County Mounted Posse and Lakes Area Dive Team.

27. Accepted quote of Grafix Shoppe, Eagan, MN for stripe package for three 2010 squads authorized for purchase on 12/16/09 in the amount of $1,005 to be paid from unallocated designated monies.

28. Accepted low quote of Keepers, Inc., Sauk Rapids, MN for purchase of equipment for three 2010 squads as authorized on 12/16/09 in the amount of $5,954.66 including shipping, to be paid from unallocated designated monies.

29. Accepted low quote of Jerry Tatro, Akeley, MN for installation of squad car equipment in the amount of $3,750 with completion of a POS agreement for services to be rendered, to be paid from unallocated designated monies.

30. Derek Jacobson was announced as the recipient of the Minnesota Sheriff’s Association (MSA) scholarship.

31. Authorized three Sheriff’s Office credit cards for the following, as presented, and completion of necessary paperwork:  Sheriff, Chief Deputy Sheriff and Investigator.

Social Services

32. Accepted low quote of Office Depot in the amount of $1,416.28 including tax, for purchase of desk and two chairs to be paid from budgeted monies.
33. Authorized re-filling social service vacancies that result from filling the vacant and new financial worker positions authorized on 12/16/09.

34. Approved payment of social services bills, as presented.

Coordinator

35. Appointed Commissioners Devine and Johannsen to contact former Veteran Services Officer, John Lombard regarding POS agreement for completion of interim Veteran Services duties and report to the Board.

36. Directed Coordinator to request statement from Veteran Services interim regarding completion of full time duties for file.
37. Reported Assistant Coordinator utilization of 22.25 hours of overtime in 2009.

38. Re-affirmed the continuation of 2010 regular Board meetings to be held on the 1st and 3rd Wednesdays of each month.
39. Adopted a resolution stating the 2010 salaries of the County Attorney and Sheriff per MN Statute.

40. Adopted a resolution stating the minimum 2011 salaries of the County Attorney and Sheriff per MN Statute.

41. Approved the North Country Community Health Joint Powers Agreement for 2010 - 2015 and authorized Chair to sign same.

42. Reminded the Board of the need for a HRDC Regional Advisory Committee on Aging appointment.

43. Authorized 2010 overtime, as needed, for the Assistant Coordinator, with a periodic report to the Board.
44. Re-affirmed the utilization of the Recorder’s Compliance Fund for equipment purchases associated with land records.
45. The County Attorney was requested to develop a plan, for consideration by the Board, regarding Manatron litigation based on inadequate product and services rendered, as discussed.
46. Accepted the resignation of half time Office Assistant I, Krista Johnson, with regret and authorized re-filling the position, per proper procedure

Environmental Services

47. Approved 2010 Legal Counsel Retainer Agreement, as presented and authorized the Chair to sign same.

48. Referred consideration of E911 Ordinance violations to the County Attorney for litigation, if necessary.

Closed Session

49. The meeting was closed per MN §13D.05, Subd 3b (pending litigation) Kristy Lee Marie Barsch vs Greg Siera and Hubbard County at 12:47 p.m.  The meeting was re-opened at 1:48 p.m.

50. Authorized the signature, by the Chair, of the Release Agreement as presented by the Minnesota Counties Insurance Trust (MCIT).
51. The meeting was adjourned at 1:48 p.m.

