Board Summary

December 2, 2009
Page 1

1. Approved the agenda, as submitted.

2. Approved the minutes of the regular meeting held on 11/18/09, as submitted.

Auditor/Treasurer

3. Approved the payment of the regular bills and the auditor warrants of 11/20, 11/25 and 11/30/09, as submitted.

4. Approved the following license applications, upon completion of proper paperwork, as recommended by the Auditor/Treasurer:  Tobacco – Akeley VFW, Stompin’ Grounds, Fugates, and The Buck Stop; 3.2 Beer –  Long Lake Theater and Fugates; Off Sale Liquor – Beehive Offsale Liquors Inc.; Stompin’ Grounds; The Buck Stop; and MJ’s Saloon; Liquor/Wine/Sunday Liquor –Akeley VFW, Dorset Café, Zhateau Zorbaz, Stompin’ Grounds, The Buck Stop, MJ’s Saloon and Whitetail Tavern.
5. Approved the 2008 Hubbard County Financial Statement and authorized the Board to sign same.

6. Adopted resolution sponsoring the Round River Drive ATV Trail for 2010 and authorized the Auditor/Treasurer to act as fiscal agent.

7. Reviewed the General Revenue Cash Balance Report dated 11/30/09

8. Referred carryover of Auditor/Treasurer excess vacation, as required by Section 12, D.3 in the Personnel Policy, to 12/16/09, if necessary.

Public Works

7. Renewed 2010 DAC Recycling contract with no change from 2009, as discussed.

8. Approved carryover of excess Public Works Coordinator vacation, as required by Section 12, D.3 in the Personnel Policy.

9. Approved the final payment to Gladen Construction, Inc. in the amount of $23,607.13 for SAP 29-613-010, culvert replacement and approach grading.

10. Approved Road & Bridge purchase of two design computers, as recommended by the Technology Committee to be paid from budgeted monies.
11. Approved the parcels to be included in the Timber sale scheduled on 01/05/10 @ 10:00 a.m. in Room B-109 in the LEC Basement, as recommended by the Land Commissioner.

12. Approved the final payment to Central Specialties Inc., in the amount of $37,646.76 for SAP 29-619-004/11-640-004 base and bituminous.

Coordinator

13. Approved HRA At Large appointment of Connie Harsha to the 2010 Committee Assignments.

14. Reported the availability of state funding sources to use for consideration of a county Phase 1A construction project will be unknown until early 2010.  The Coordinator was encouraged to contact other local businesses that have completed similar projects for sources and methods used.

15. Reported the Extension Committee has chosen not to re-fill the vacant Extension Agent position and has elected to replace with a Coordinator, Sally J. Shearer to schedule workshops with specific topics of interest that will be offered at no charge to county residents and open to residents of other counties for a fee.

Sheriff

16. Accepted the LEC donations as presented.

17. Reminded the Board of the upcoming User Committee Meeting to be held on 12/10/09 @ 7:00 p.m. in the LEC ITV Room.
18. Informed the Board of the upcoming Sheriff’s Office participation in the 21st Annual Radiothon to End Child Abuse beginning 12/03/09.
19. Approved Sheriff’s Office purchase of PC, as recommended by the Technology Coordinator, to be paid from unallocated designated monies.

Coordinator

20. Approved the 2010 county board meeting schedule to be as follows:  01/05/10; 01/20/10 and the first and third Wednesday of each month thereafter beginning at 9:00 a.m.

21. Established the 2010 county board work session schedule to be on the second Wednesday of each month beginning at 9:00 a.m.

22. Scheduled the 2010 Board of Appeal and Equalization meeting for 06/14/10 beginning at 1:00 p.m.

23. Approved annual appointments of SW Officer, Environmental Services Officer, Auditor/Treasurer, and Recorder based on completion of satisfactory performance evaluations and authorized the Chairman to sign the respective Oaths and Acceptances.

24. Nominated Commissioner Robinson as 2010 County Board Chairman.

25. Authorized each commissioner to appoint a replacement commissioner to attend a 2010 committee meeting in the event they are unable to attend and approved the replacement commissioner receipt of the appropriate per diem, etc.

26. Adopted a resolution setting the 2010 committee per diems at $25 per half day and $50 full day and Planning Commission at $45 per half day and $60 full day with a meeting less than four hours duration, including travel time, be considered a half day.

27. Adopted a resolution setting the 2010 Board of Adjustment per diems at $70 per half day and $100 per full day with a meeting less than three hours duration, including travel time, be considered a half day.

28. Adopted a resolution setting the 2010 commissioner per diems at $45 per half day and $85 for a full day meeting and setting the 2010 commissioner’s salary at $15,500.00.

29. Approved the 2010 mileage reimbursement rate to be the same as the I.R.S published rate ($.50/mile effective 01/01/10) and approved the 2010 meal reimbursement schedule to be the same as 2009 effective 01/01/09, as follows:  Breakfast - $7.00, Lunch - $10.00 and Dinner - $15.00.

30. Approved 3% cost of living increase effective 01/01/10 for all non-union employees including department managers, excluding elected officials and approved appropriate employee step increases upon completion of a satisfactory performance evaluation.

31. Approved an increase in salary for the County Sheriff and County Attorney to an amount equal to a 3% increase effective 01/01/10.

32. Approved payment of social service bills, as submitted.

33. Approved purchase of firewall and router, as recommended by the Technology Committee, if needed to provide security and connectivity of the Veteran Services/Emergency Management Office with the Recorder’s Office, at an expense not to exceed $500, to be paid from the Compliance Fund.

Environmental Services

34. Approved six month extension of Final Plat application review for “Sells Estates”, White Oak Township, Parcel #28.28.00200, due to extenuating legal circumstances, as recommended by the Environmental Services Officer
35. Referred review of Subdivision and Shoreland Management Ordinance violations to the County Attorney for litigation if necessary.

36. Encouraged 2010 development of an ESO litigation status report be provided by the County Attorney’s Office on a periodic basis throughout the year.
Coordinator

37. Approved new operating system and software for mail server, to provide more e-mail usage options and security, including encryption, as recommended by the Technology Committee, at an expense not to exceed $4,000, to be paid from unallocated designated monies.
38. Authorized resale of outdated recorder juke box to smaller county, as recommended by the Technology Committee, at an estimated amount of $400, per proper procedure.

39. Approved purchase of IPRISM software for courthouse as a band/width manager, as recommended by the Technology Committee, in the amount of $6,700 for 3 year period 2010 – 2012, to be paid from unallocated designated monies.
40. Adopted the resolution approving gambling licenses for the American Legion Otto Hendrickson, Post 212 for combined fishing/raffle derby on 02/06/10, as submitted.

Assessor

41. Reported Assessor Office personnel utilization of 206.5 hours of overtime year to date 2009.

42. Provided summary of Green Acre and Rural Preserve Program information.

43. Approved increase in assessment fee schedule, as discussed.

44. Adopted resolution supporting Farm Service Agency provision of agricultural metadata sets to the county via legislative action and correspondence in support of same be sent to Congressman Collin Peterson.

45. Approved carryover of excess Assessor vacation as required by Section 12, D.3 in the Personnel Policy.

46. Authorized a total of five full time Assessor Office positions including position restructuring, at the discretion of the Assessor, with elimination of current 60% part time position upon filling of authorized full time positions.
Coordinator

47. Approved the publication of warrants in excess of $2,000 per M.S. §375.12 Subd 2 with the provision of the total number of small claims under $2,000 and dollar value of those claims to be included in the board minutes for publication.
48. Adjourned the meeting at 5:36 p.m.
