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1. Approved the agenda, as submitted.
2. Approved the minutes of the regular 01/21/09 board meeting and the minutes of the 01/26/09 work session, as submitted.

Auditor/Treasurer

3. Approved the payment of the regular bills and the auditor’s warrants for 01/23/09 and 01/30/09, as submitted.

4. Approved modification of 2009 levy disbursement by decreasing the Road & Bridge levy $120,000 and increasing the Revenue levy by the same amount.

5. Reviewed the General Fund Cash Balance Report dated 01/31/09 and the 2008 Tax Forfeited Land Apportionment.

6. Approved the final 2009 budgets reflecting Revenues totaling $29,760,622 and Expenditures totaling $30,112,386.

7. Approved a hiring freeze, effective immediately, for all county departments except social services which will be reviewed on a case by case basis.
8. Adopted resolution authorizing the settlement appropriation of 20% of tax forfeited land proceeds for forest development and 10% of tax forfeited land proceeds for the acquisition and maintenance of county parks and recreational areas and payment of said settlement.

Public Works

9. Approved purchase of tandem snow plow truck and equipment from Maney International, Alexandria, MN in the amount of $166,364 based upon meeting specifications and on similarity to current equipment and benefit of maintaining one supply inventory.
10. Approved the final payment to Central Specialties, Inc., Alexandria, MN for SAP 29-619-003, Grading & Aggregate Surfacing in the amount of $45,118.70.

11. Adopted a resolution to authorize proceeding with a DNR land exchange and the non-conservation classification of proposed land in Badoura Township, as recommended by the Land Commissioner.

12.  Reaffirmed the Counties Timber Management Plan, as recommended by the Land Commissioner.
13. Adopted a resolution authorizing Mn/Dot Agreement No. 93951.
14. Approved low quote of Sample Tech, Eden Prairie, MN for groundwater monitoring of North/South demolition landfills for 2009 spring/fall events in the amount of $6,400 to be paid from budgeted monies.
15. Approved low quote of Handyramp, Inc., St. Paul, MN for pickup snowmobile ramp in the amount of $677.17 including shipping and tax to be paid from budgeted monies.

Sheriff

16. Reviewed Inmate Statistics dated 02/01/09.
Coordinator
17. Approved correction to 01/06/09 board minutes regarding legal newspaper bids, as presented.
18. Ratified four union contracts with Local 320 groups for period of 01/01/09 – 12/31/11 for the following groups:  LEC Licensed; LEC Non-licensed; Forestry, E/S & Parks and Recreation; and Social Servcies.

19. Approved development of policy regarding utilization of wireless connection for outside groups meeting in county facilities and authorized purchase of equipment up to $500 to allow public network access, to be paid from MIS monies.
20. Directed further review of phone line rates and T1 rates be completed by Coordinator and Building and Grounds Maintenance Manager for recommendation to the Board.
21. Directed the phone system administration duties be completed by the Building and Grounds Maintenance Manager in conjunction with North Country, as needed.
Assessor

22. Presented update of Manatron installation timeline and reviewed budget changes completed.
23. Reported retirement of Karen Roberts effective 03/16/09 and denied re-filling of Deputy Assessor/Certified Appraiser position due to the hiring freeze, at this time.
Environmental Services

24. Established protocol for E911 Ordinance violations be grouped (10 – 12 at a time) and presented to the board for authorization to refer to the county attorney for litigation, if necessary.

25. Referred E911 Ordinance violations, as presented, to the county attorney for litigation, if necessary.

26. Reaffirmed the proposed changes to the Shoreland Management Ordinance scheduled for public hearing on 03/04/09 to best reflect the concept, as discussed.
Committee Reports
27. Approved submission of Mitigation Grant application, authorized the chair to sign same and authorized 25% match ($10,375) to be paid as follows:  $2400 “in kind” services; $4,375 in technology, as recommended by the Technology Committee, to be paid from MIS monies; and $3,600 from unallocated undesignated monies.
Coordinator
28. Approved LEC purchase of two pc’s @ approximately $550 each; 1 monitor @ approximately $200; and 2 MS Office software packages @ $285 each, as recommended by the Technology Coordinator, to be paid from MIS monies.

29. Approved payment of Social Service bills, as submitted.

30. Approved modification of 2009 public transit grant program budget reflecting a 3% decrease, due to Governor Pawlenty’s program reductions, and authorized initial of same by Cal Johannsen, 2008 Chairman of the Board.

31. Approved Memorandum of Agreements with the following and authorized the chair and coordinator to sign same:  TH Consulting @ $50/hr with $80/hr emergency rate and Northwoods Computer Service @ $40/hr with $70/hr emergency rate.
32. The meeting was adjourned @ 11:52 a.m.
