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1. Elected Lyle Robinson as the 2009 chairperson and Don Carlson as vice chairperson of the Hubbard County Board.

2. Approved the Board’s continued utilization of modified Roberts Rules of Order per past practice.

3. Approved agenda as submitted.

4. Approved the minutes of the 12/17/08 regular board meeting and the work session minutes of 12/18/08, as submitted.

5. Adopted the resolution and accepted the low bid of the Northwoods Press as legal newspaper for 2009 for the publication of the Delinquent Tax List and other Legal Notices and the printing of the first publication of Financial Statement and the Park Rapids Enterprise for second publication of Financial Statement.

Auditor/Treasurer

6. Approved payment of regular bills and auditor warrants for 12/19, 12/16 and 12/31/08, as submitted

7. Approved On-Sale and Sunday Liquor License application of Headwaters Country Club, Todd Township.
8. Approved outside Auditor’s proposal as presented for 2008 audit completion and authorized the Chairman and the Auditor/Treasurer to sign same.
Coordinator

9. Approved correction to 10/17/07 board minutes, noting 2006 instead of 2007 Hubbard County Financial Statement approval and the 01/08/08 board minutes, correcting the per column inch fee charged for the printing of the second publication of financial statement by the Park Rapids Enterprise to be $9.00 instead of $5.50.

10. Board was reminded of Work Session scheduled for 01/26/09 @ 9:00 a.m. for review of proposed 2009 Departmental budgets and departments were reminded to provide any budget changes possible based on finalization of 2008 expense and revenue reports provided to the board on 01/21/09 and remain available to meet with the Board on 01/26/09, as needed.
Public Works

11. Approved final payment to Kern & Tabery, Inc. for CP 29-112-04, grading and aggregate surfacing, in the amount of $89,890.43.

12. Adopted resolution for Prioritized Bridge Replacement List, as presented.

13. Adopted a resolution requesting reimbursement from the DNR 3/8% funding to help with permit costs on projects, as presented.
14. Authorized PW Coordinator to advertise the following:  SAP 29-619-04, base and bituminous surfacing on 3 miles of CSAH 19 along with Cass County’s 3 mile segment of CSAH 40; SP 29-611-006, reclamation and bituminous overlay; SAP 29-620-007, reclamation and bituminous surfacing on 3 miles of CSAH 20 north of CSAH 17 to TH 34; and CP 29-112-05, base and bituminous on 2 miles north of CR 81.

15. Authorized Public Works Coordinator to determine 2009 Highway Department overtime needs to fulfill the daily operations with a quarterly utilization report to the Board.
16. Approved addition of Chad Norenberg to Cabin Lease #40, as recommended by the Land Commissioner.

17. Approved the low quote of Recycle Technologies, New Hope, MN, for recycling of fluorescent lamps, as recommended by the SW Officer.
18. Approved the sole quote of Dennis & Girtz, Park Rapids, for rental of a D-8 bulldozer for the South Transfer Station, & the sole quote of Randt Recycling, Litchfield, MN for used oil, as presented.

19. Approved low quote of Liberty Tire Recycling, Savage, MN for recycling of tires, as presented.
20. Approved highest revenue quote of Crow Wing Recycling, Brainerd, MN for scrap metal and battery recycling, as presented.

21. Approved a 5% increase in the annual, out of county resident fee for garbage deposit at the land fill.
22. Presented the Road & Bridge Financial Statement dated 11/30/08.

Coordinator

23. Approved payment of the Social Service bills, as submitted.

24. Approved purchase, installation and maintenance of LEC firewall with web security interface, as recommended by the Technology Committee, in the amount of approximately $8500 to be paid from MIS funds.

25. Ratified the Local 49 Maintenance, Engineering and Land Survey Department three year contract for January 1, 2009 – December 31, 2011, as presented.
Sheriff

26. Approved three year Food Service Management Agreement with A’Viands, LLC for provision of LEC food services, for period of 01/01/09 - 12/31/11, as recommended by the Sheriff and authorized the Board Chairman and Sheriff to sign same.
27. Authorized A’viand’s preparation of Meals on Wheels utilizing the Hubbard County Jail kitchen facilities; approved the Congregate and Meals on Wheels Payment Rates for Hubbard and Wadena Counties, as presented and authorized the Chairman and the Sheriff to sign same.
28. Approved payment to Greater Northwest EMS, Bemidji, MN in the amount of $340 representing Hubbard County share of PSIC matching money.
29. Jail Inmate Status report presented.

Coordinator

30. Adopted a resolution stating the 2009 salaries of the County Attorney and Sheriff per MN Statute.

Environmental Services

31. Approved certificate of correction for “Open Meadows” final plat, as presented.
32. Approved annual 2009 Joint Powers Agreement with SWCD for provision of Wetland Conservation Act duties for the period of 01/01/09 – 12/31/09, as discussed and recommended by the Environmental Services Officer.

33. Approved 2009 Legal Counsel Retainer Agreement, as presented.

34. Reviewed suggested amendments to Shoreland Ordinance Section 507.4 Fences and directed ESO to compile all Shoreland Ordinance revisions for final review by the Board on 01/21/09 and scheduling of a public hearing, as discussed.
Coordinator

35. Directed the Coordinator to notify the Department Managers to provide the Board with a list of three 2009 departmental goals to be accomplish and a brief description of how they plan to accomplish same.

36. Clarification was made that any scheduling of board agenda items shall first be addressed by the department manager, then by the respective commissioner and then by the board chair prior to attendance during the departmental agenda time period with other public input limited to three minutes at the beginning of the meeting as listed on the agenda.
37. The meeting was adjourned at 1:08 p.m.

