January 3, 2012
A TRANSCRIPT OF THE PROCEEDINGS OF THE ANNUAL MEETING OF THE HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON JANUARY 3, 2012, AT 9:00 0'CLOCK A.M.

The annual meeting of the Hubbard County Board of Commissioners was held on January 3, 2012, at 9:00 a.m. with all Commissioners, and County Coordinator, Debbie Thompson present.


The Pledge of Allegiance was said by all.


There being no election held in 2011, no oath of office was administered.


The meeting was called to order by Coordinator, Debbie Thompson.


Ms. Thompson stated Dick Devine had been nominated for 2012 Chairman of the Board on December 8, 2011, and called for any further nominations. There being no further nominations, on motion of Mr. Robinson, seconded by Mr. Larson and carried unanimously, nominations ceased and a unanimous ballot was cast for Dick Devine for Chairman of the County Board for 2012.


The Coordinator turned the meeting over to Chairman, Dick Devine.

Chairman, Devine asked for nominations for Vice Chairman of the Board for 2012 and nominated, Mr. Johannsen for Vice Chairman with Mr. Robinson seconding the nomination.  Chairman Devine called for further nominations.  There being no further nominations a unanimous ballot was cast for Cal Johannsen as Vice Chairman of the 2012 County Board.


On motion of Ms. Grell, seconded by Mr. Johannsen and carried unanimously, the continued utilization of the modified Roberts Rules of Order was approved, per past procedure, allowing the Chairman to make or second a motion.


On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the agenda was approved, as submitted.


On motion of Ms. Grell, seconded by Mr. Larson and carried unanimously, the minutes of the regular meeting held on December 8, 2011, were approved as submitted.


Public Input:  None.

At 9:05 a.m. a bid opening for the 2012 legal newspaper designation was held as advertised.  By consensus of the Board, the reading of the legal notice was waived.  Bids for the legal newspaper designation, the first publication of financial statement and the second publication of financial statement were received and opened as follows:  Northwoods Press utilizing eight point type at $1.50 per column inch.  On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the bid of the Northwoods Press as reflected above was accepted for the publication of the delinquent tax list, proceedings of the county board, and all other legal notices with the following resolution being adopted:

Resolution No. 01031201


Resolved, that the Northwoods Press be and the same is hereby designated by the Board of County Commissioners of the County of Hubbard and State of Minnesota, as the newspaper in which the notice and list of real estate taxes remaining delinquent in the County aforesaid, on the first Monday of January, 2012, shall be published.


Auditor/Treasurer:  On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the payment of the regular bills and the auditor’s warrants for December 23, and 30, 2011, were approved, as submitted and the Chairman was authorized to sign same.


On motion of Ms. Grell, seconded by Mr. Johannsen and carried unanimously, the refund of the 3.2 beer license fees for Itasca Junction, Inc., Lake Alice Township was approved as requested by the proprietor, in the amount of $120, based on the incomplete status of the license process to date.

Auditor/Treasurer, Pam Heeren distributed updated 2012 departmental budget numbers that were discussed and approved on December 21, 2011.


Public Works Department:  Deputy County Surveyor, Mike Branham presented the 2011 Land Survey progress report.  Discussion followed with no action necessary.


Public Works Coordinator, David Olsonawski presented the following quotes received for purchase of a Land Survey Department metal locator:  Engineer Supply, Lynchburg, VA - $809.99; Berntsen International, Inc Madison, WI - $888.30; and Frontier Precision, Inc., St. Cloud, MN - $955.00.  Discussion followed.  On motion of Mr. Robinson, seconded by Mr. Larson and carried unanimously, the purchase in bold by underlined low quote, above was approved with payment to be from the Recorder’s compliance fund.


On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, the following resolution was adopted:

Resolution No. 01031202
Prioritized Bridge Replacement List


Whereas, Hubbard County has reviewed the pertinent data on bridges requiring replacement, rehabilitation, or removal, supplied by local citizenry and local units of government, and


Whereas, Hubbard County has identified those bridges that are high priority and that require replacement, rehabilitation, or removal within the next five years;


Now, Therefore Be It Resolved that the following deficient bridges are high priority and Hubbard County intends to replace, rehabilitate, or remove these bridges as soon as possible when funds are available,

	Bridge
	Road
	Estimated
	Federal
	Local
	Bond
	Proposed

	No.
	No.
	Project Cost
	Funds
	Funds
	Needed
	Year

	29503
	CSAH 39
	$625,050
	
	$284,800
	$340,250
	2012

	 7259
	CSAH 18
	$650,000
	
	$325,000
	$325,000
	2013

	L8222
	Fairwood Dr
	$200,000
	
	$ 20,000
	$180,000
	2014

	29502
	CSAH 40
	$700,000
	
	$350,000
	$350,000
	2016



Furthermore, Hubbard County does hereby request authorization to replace, rehabilitate, or remove such bridges; and


Furthermore, Hubbard County does hereby request financial assistance with eligible approach grading and engineering costs on township bridges, as provided by law.

By consensus of the Board, the Public Works Coordinator was authorized to determine the 2012 overtime needed to fulfill the Highway Department daily operations.

The Board was reminded that a timber auction was scheduled for January 17, 2012, at 10:00 a.m. in the Public Works building.


Coordinator:  Coordinator, Debbie Thompson presented the Leadership and Continuous Improvement training outline provided by M-State including nine, three hour sessions for up to fifteen participants and the proposal outlining the investment for provision of the training totaling $5,175 for review by the Board.  Discussion followed.  On motion of Ms. Grell, seconded by Mr. Johannsen and carried unanimously, the Coordinator was authorized to complete a purchase of service agreement with M-State for provision of the Leadership Launch and Lean Thinking educational opportunities, as outlined above with payment to be from committed departmental designated dollars and the Chairman was authorized to sign same, upon satisfactory review by the County Attorney.

Sheriff:  On motion of Mr. Johannsen, seconded by Ms. Grell and carried unanimously, the following resolution was adopted:

Resolution No. 01031203

Whereas, Minnesota Statutes §465.03 provides for acceptance of gifts by the County by resolution of the County Board adopted by a two-thirds majority of the Board and expressing the terms of the gift, and


Whereas, Hubbard County's Sheriff's Department has received gifts as follows: 

	Name
	Amount
	Donation

	Northern Lights Council 
	400.00
	STS Program Donation 



Now, Therefore, Be It Resolved, that the aforesaid gifts are hereby gratefully accepted.


On motion of Ms. Grell, second by Mr. Johannsen and carried unanimously, the joint powers agreement with the Minnesota Department of Corrections for work release services was approved, as recommended by the Sheriff and the Chair was authorized to sign same.

On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the installation of a land line phone at the bailiff station in the court area was authorized and recommended the Sheriff work with the Building & Grounds Maintenance Manager to determine expenses necessary for operation.


Coordinator:  Discussion continued regarding the educational training to be provided by M-State.  On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, the Leadership Launch and Lean Thinking educational opportunity was scheduled to begin on January 19, 2012, at 9:00 a.m. in the basement meeting rooms; the attendance of eleven department managers was directed; the Sheriff and the County Attorney were invited to participate and the attendance of two commissioners was authorized.


Environmental Services:  On motion of Mr. Larson, seconded by Mr. Robinson and carried unanimously, the 2012 Legal Counsel Retainer Agreement with Ratwik, Roszak, and Maloney, was approved as presented and the Chairman was authorized to sign same.  Discussion followed regarding the educational opportunity provided within the retainer agreement and the Environmental Services Officer was requested to investigate the provision of meeting procedures education for the Planning Commission, the Board of Adjustment and the County Board.


Environmental Services Officer, Eric Buitenwerf presented a draft Mini Truck Ordinance, recommended by the Planning Commission, for consideration by the Board.  Discussion followed.  On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, a public hearing was scheduled to receive public input regarding the above draft ordinance on February 1, 2012 at 10:45 a.m., as presented.  By consensus of the Board, the County Attorney was requested to render a legal opinion regarding a countywide mini truck ordinance, as discussed and requested the Sheriff prepare a recommendation for an appropriate mini truck permit fee, if established.

County Attorney:  County Attorney, Don Dearstyne provided information regarding the completion of a quit claim deed to clear up a title problem created from an easement dated in 1973.  Discussion followed.  On motion of Ms. Grell, seconded by Mr. Johannsen and carried with Mr. Larson abstaining, the completion of the deed returning the easement to the original property owners was approved, as recommended by the County Attorney and the Chairman was authorized to sign same.

Coordinator:  On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the following resolution was adopted:
Resolution No. 01031204

Whereas, Minnesota §388.22 and §387.20 requires that the County Board annually shall set by resolution the salaries of certain county officials, and

Whereas, the Hubbard County Board of Commissioners has determined that the salaries of non-union county personnel for the year 2012 shall be increased by (0%), now, therefore,


Be It Resolved, that the 2012 salaries of County Attorney, and Sheriff be, and the same hereby are, established as follows for the present office holders: County Attorney (full time), $99,441.44 and Sheriff $83,361.08.


On motion of Mr. Larson, seconded by Mr. Johannsen the signature of the CY 2012 Transit Grant Agreement by the Chairman and the Social Services Director was authorized.


On motion of Ms. Grell, seconded by Mr. Larson and carried unanimously, the Heritage Living Center (HLC) application to the Minnesota Department of Health for a nursing home license was approved and the signature of same by the Chair was authorized.

Ms. Thompson reported the receipt of twelve proposals in connection with the Building and Space Needs Assessment request for proposal authorized by the Board on November 2, 2011.  The recessing of this meeting to January 11, 2012, permitting review of the proposals beginning at 9:00 a.m. was discussed.

Ms. Thompson informed the Board that a Legislative Forum with Senator Skoe and Representatives Carlson and Hancock had been scheduled for January 19, 2012, beginning at 1:30 in the courthouse board meeting room.  By consensus of the Board, the attendance of the function by the Board was authorized.


On motion of Mr. Robinson, seconded by Ms. Grell and carried unanimously, the payment of the Social Service bills was approved, as submitted.


On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, the appointment of Craig Mackey as the District 4 representative to the Housing and Redevelopment Authority (HRA) Board was approved.


Public communication was shared with the Board regarding “good job done” by Administrative Support Technician, Matt Dotta and the positive assistance that was offered to the reporting citizen. 


On motion of Mr. Robinson, seconded by Ms. Grell and carried with Mr. Larson abstaining, the following resolution was adopted:

Resolution No. 01031205
Resolution for Quit Claim


Whereas, Hubbard County sold tax forfeited land to the Brotzlers’ predecessors in title while retaining 50 feet running the length of the property and


Whereas, Hubbard County appears to have retained this 50 feet for road construction purposes; and


Whereas, the 50 feet is no longer needed; and


Whereas, the County pursuant to Minnesota Statute 270C.7101 Subd. 5(3) is authorized to transfer property that is valued at $50.00 or less;  and


Whereas, the value of this narrow strip of land is valued at $500.00 or less; and


Whereas, the transfer of the property will not cause significant adverse environmental or natural resource management impact.

NOW, THEREFORE BE IT RESOLVED, by the County of Hubbard:

1. The previous 50 feet reserved by Hubbard County running the length of the Brotzler property and legally described as follows, is hereby Quit claimed to Andrew and Lisa Brotzler. 

That part of the Southeast Quarter of the Southeast Quarter (SE ¼ SE ¼) lying North and West of County Road # 109, Section Twenty-eight (28), Township One Hundred Thirty-nine (139), Range Thirty-three (33), described as follows: Starting at the Southwest corner of that part of the Southeast Quarter of the Southeast Quarter lying north of said County Road # 109, thence east along the north line of said County Road # 109 a distance of 550 feet to the Southeast corner of that deed dated January 2, 1997 and filed of record March 4, 1997 as Doc. # 241248; thence north along the east boundary line of the tract described in said deed a distance of fifty (50) feet; thence west 550 feet, more or less to the west line of said Southeast Quarter of the Southeast Quarter (SE ¼, SE ¼); thence south along said west line to the point of beginning.

The intent of this transfer is to convey that fifty (50) feet, north of County Road # 109, excepted in that conveyance dated March 16, 1973 and filed on March 21, 1973 in Book 127 of Deeds, page 868.

The total consideration for this transaction is less than $500.00 as is done pursuant to Minn. Stat.§ 270C.7101 Subd. 5 (b) (3).

2. The County Attorney’s Office shall draft a Quit Claim Deed.


Closed Session:  On motion of Mr. Johannsen, seconded by Ms. Grell and carried unanimously, the meeting was closed pursuant to M.S. §13D.03 at 12:32 p.m.  The meeting was re-opened at 1:45 p.m.

On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the meeting was recessed at 1:45 p.m. to January 11, 2012, at 9:00 a.m.

The annual meeting of the Hubbard County Board of Commissioners was re-convened on January 11, 2012, at 9:00 a.m. with Commissioners Grell, Devine, Robinson and Johannsen, and County Coordinator, Debbie Thompson present.  Commissioner Larson was absent.  Others in attendance were Public Works Coordinator, David Olsonawski; Social Services Director, Daryl Bessler; County Attorney, Don Dearstyne; Chief Deputy Auditor, Sandy Rittgers; and Environmental Services Officer, Eric Buitenwerf.

On motion of Mr. Johannsen, seconded by Ms. Grell and carried unanimously, the 2012 purchase of service agreement with Erika Randall for completion of Law Library services was approved, as presented.


By consensus of the Board, the commissioner attendance of the Emergency Operation Center tour was approved, as their schedules permit, on Tuesday, January 17, 2012 beginning at 2:30 p.m.


It was determined that the Leadership Launch educational sessions scheduled to begin on January 19, 2012, at 9:00 a.m. will be held at the Public Works Department and will be video taped to permit those unable to attend due to a previous commitment, review of the material presented.  In the event a manager is unable to attend, attendance by an alternate representative was also encouraged.

Commissioner Larson arrived at 9:20 a.m.

The following submissions for the space analysis and planning services analysis request for proposals were opened and reviewed by the commissioners and department representatives: 1) Collaborative Design Group, Inc., 2) Klein McCarthy & Co., LTD., Architects, 3) Leo A. Daly; 4) VJA Vetter Johnson Architects, 5) DLR Group, and 6) BKV Group all from Minneapolis, MN, 7) (SJA) Stanius Johnson Architects, Duluth, MN; 8) Miller Architects & Builders, Inc., St. Cloud, MN; 9) Foss Architecture & Interiors, Fargo, ND; 10) Widseth, Smith & Nolting, Bemidji, MN; 11) YHR Partners, LTD, Moorhead, MN and 12) EAPC Architects Engineers, Bemidji, MN.

Those present provided their respective top choices.  Discussion followed.  On motion of Mr. Larson, seconded by Mr. Johannsen and carried with Mr. Robinson out of the room, the Coordinator was directed to arrange presentations with the following five firms:  Klein McCarthy & Co., LTD., Architects, Miller Architects & Builders, Inc., VJA Vetter Johnson Architects, YHR Partners, LTD, and BKV Group.

On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the presentations were scheduled to be conducted on January 30 and 31, 2012 beginning no earlier than 9:00 a.m., as discussed.

Mr. Dearstyne informed the Board that his office has been selected to participate in a summer intern program for 2012.

On motion of Mr. Johannsen, seconded by Mr. Robinson and approved with Ms. Grell out of the room, the Coordinator was authorized to submit the 2012 pay equity report effective December 31, 2011, as recommended by the Coordinator and the Chairman was authorized to sign same.


On motion of Mr. Johannsen, seconded by Ms. Grell and carried unanimously, the meeting was closed pursuant to M. S. §13D.03 at 11:05 a.m.  The meeting was re-opened at 11:45 a.m.


On motion of Mr. Robinson, seconded by Ms. Grell and carried unanimously, the Coordinator was directed to draft personnel policy language amending Section 16, Health Insurance And Addendum VII Hubbard County Cafeteria Contribution reflecting a change in benefit administration offering a single benefit contribution for new employees hired by the county, as discussed for review by the Board on January 18, 2012.

On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the meeting was closed pursuant to M.S.§13D.05 Subd. 3b at 11:46 a.m.  Commissioner Larson left the meeting at 11:55 a.m.  The meeting was re-opened at 12:06 p.m.


On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the distribution of a letter to all county personnel was authorized outlining the vision and expectations of the Board for the future as well as acknowledgement of the county personnel cost saving efforts made to date and encouragement to work toward a “user friendly” Government Services method of operation for the future.

There being no further business before the board the Chairman adjourned the meeting at 12:15 p.m.

	
	
	
	    /s/ Dick Devine

	
	
	
	Chairman

	
	
	
	Hubbard County Board of Commissioners

	ATTEST:
	    /s/ Debbie Thompson
	
	

	
	Hubbard County Coordinator
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