
August 4, 2010
A TRANSCRIPT OF THE PROCEEDINGS OF A REGULAR MEETING OF THE HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON AUGUST 4, 2010, AT 9:00 0'CLOCK A.M.

A regular meeting of the Hubbard County Board of Commissioners was held on August 4, 2010, at 9:00 a.m. with all the Commissioners and County Coordinator, Jack Paul present.


The Pledge of Allegiance was said by all.


The meeting was called to order by Chairman, Lyle Robinson.


On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the agenda was approved as submitted.


On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the minutes of the regular meeting held on July 21, 2010, were approved as submitted.


Coordinator:  Coordinator, Jack Paul reported the estimated sale results of the July 31, 2010, consignment auction in the amount of $15,000.


Mr. Paul reported that a staff Sexual Harassment Training was scheduled for August 6, 2010, from 11:00 to Noon and 1:00 to 2:00 p.m. in Room B-109, (LEC-ITV).  Discussion followed.  It was reported that a video recording of the training was planned to be provided to new employees during orientation.  On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, the mandatory attendance of the Sexual Harassment Training held on August 6, 2010, by all employees was approved.  It is understood that all employees will not be able to attend the training on August 6, however a video recording of the training will be available in the Coordinator’s Office for review by those unable to attend.

Auditor/Treasurer:  On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the payment of the regular bills and auditor’s warrants dated July 23, and July 30, 2010, was approved as submitted.


Auditor/Treasurer, Pam Heeren presented information regarding the provision of marriage licenses on a weekend.  Discussion followed.  On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, a fee of $25, plus necessary employee mileage was established for completion of a marriage license on a weekend.


Ms. Heeren reported notification of MCIT dividend to be paid on property, casualty and workers compensation insurance in the amount of $232,087 with expected receipt in November.

The General Revenue Cash Balance Report dated July 31, 2010, was reviewed.


A review of the County Program Aid was completed, with no action required.

By consensus of the Board, a clarification was made regarding the Board authorization on June 16, 2010, of the purchase of service (POS) agreement with Sally Shearer regarding completion of Horticulture services, that a detail of services rendered before June 30, 2010, was to be provided prior to payment of same.


The 2011 departmental budget review of the Public Works, Social Services & Sheriff Departments were scheduled during the regular board meeting on August 18, 2010, with all other departments to be available, if needed.  The 2011 budget packets were distributed to the Board and others.

Public Works:  Land Commissioner, Bob Hoffman presented the quote received for tree seedling budcapping as follows: Superior Foresty Service Inc., Tilly, AR in the amount of $37.74/acre.  Discussion followed.  On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the project in bold, by underlined quote above was approved, as recommended by the Land Commissioner, to be paid from timber development funds.

On motion of Mr. Carlson, seconded by Mr. Johannsen and carried unanimously, the parcels to be included in the Timber Auction were approved and the sale was scheduled for September 7, 2010, at 10:00 a.m. in Room B-109 in the LEC basement.

Discussion was held regarding the replacement of car pool vehicles.  By consensus of the Board, the budgeting for 2011 car pool replacement vehicles was approved.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the final payment to AAA Striping Service Company, St. Michael, MN for CP 29-10-01, pavement markings in the amount of $65,041.58 was approved.


By consensus of the Board, the Public Works Coordinator was authorized to sign the Memorandum of Understanding with Beltrami County to share the administrative costs regarding the Beltrami County Road 48 and Hubbard County CSAH 3 joint road project to be completed with state aid dollars.


Discussion was held regarding the filling of the Land Commissioner position.  By consensus of the Board, a copy of the current job description was provided to each board member for review and further consideration of the job description content was referred to the August 18, 2010, board meeting.


Sheriff:  Sheriff, Frank Homer informed the Board that the Part Time Transport Officer position had been filled by Mitchell Nelson.


On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the following resolution was adopted:

Resolution No. 08041001
Part Time Police Officers

Police and Fire Fund Eligibility


Whereas, Be It Resolved that the Board of Commissioners of Hubbard County, duly assembled in meeting on August 4, 2010, does


Hereby, declare that the positions held by the following are those of a part time police officer as defined in Minnesota Statutes, Section 353.64, Subdivision 2.


Mitchell Ryan Nelson

Said employees shall, therefore, become a member of the Public Employees Retirement Association Police and Fire Fund.


DATED at Park Rapids, Minnesota this 4th day of August, 2010.


Sheriff, Frank Homer presented Amendment Number One to the food service management agreement between Hubbard County and A’viands, LLC.  Discussion followed regarding the rates provided.  By consensus of the Board, Sheriff Homer was requested to look into the provision of one fee for all meals provided and report to the Board on August 18, 2010.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the following resolution was adopted pending satisfactory review by the NW Regional Radio Board representatives:
Resolution No. 08041002

LIMITED INTEROPERABILITY PARTICIPATION PLAN


Whereas, the Hubbard County Board of Commissioners, as the governing body of  Hubbard County has or will entered a grant agreement with the State of Minnesota, Department of Public Safety (DPS) for the acquisition and installation of radio equipment capable of operating upon the Allied Radio Matrix for Emergency Response (ARMER) public safety radio system, and


Whereas, Hubbard County is a member of the Northwest Regional Radio Board (RRB), and


Whereas, the Hubbard County Board of Commissioners, as the governing body of Hubbard County has or will entered into a subscriber agreement with the RRB and the State of Minnesota, Department of Transportation (MN DOT) permitting the operation of ARMER radio equipment by public safety officials within the County and


Whereas, a limited interoperability participation plan must be approved by the County and submitted to the RRB for approval before ARMER radio equipment intended for use by public safety officials within the County can be programmed and installed.


Now Therefore Be It Resolved, that the Hubbard County Board of Commissioners, as the governing body of Hubbard County approves the limited interoperability participation plan applicable to the use of ARMER radios by County public safety officials as presented on this date.


A question regarding the utilization and proposed transfer of county equipment was discussed.  By consensus of the Board, the matter was referred to the County Attorney for review.

Veteran Services:  Veteran Service Officer, Gregory Remus reviewed the Veteran Services Quarterly Report (April, May & June, 2010) and reported Hubbard County VA expenditures in 2009 as compared to 2002 expenditures.

Mr. Remus presented an update regarding the Laporte Outreach Office efforts with no action required at this time.


Mr. Remus reported the availability of support services through Veteran Centers located in Minnesota, with room for improvement.


By consensus of the Board, the Coordinator was requested to contact townships regarding equipment needs for possible distribution of unused county equipment prior to auction participation in the future.


Housing Redevelopment Authority (HRA):  HRDC Community Development Director, Tim Flathers presented information regarding the 2010 accomplishments of the HRA and submitted the request for the 2011 HRA Levy in the amount of $198,000.  No action was taken at this time.

Coordinator:  Mr. Paul reported that PERA informational meetings were scheduled for August 9, 2010, from 10:00 to 11:00 a.m. and 11:00 to Noon in Room B-109 (LEC-ITV).  The attendance of the meetings by employees was approved without utilization of accrued time.

Mr. Larson and Mr. Devine, as representatives on the Benefits Committee, were reminded of the meeting scheduled for August 10, 2010, at 9:00 a.m. in Room B-1 (Board Room).

On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the Board work session scheduled for August 11, 2010, was cancelled.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, the purchase of service (POS) contact with Independent Emergency Services, LLC, Hutchinson, MN for completion of E911 Rural Addressing services was approved, as recommended by the Technology Committee, in the amount of $124,081.01, to be paid from the E911 monies.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the purchase of a replacement computer for the Environmental Services Office was approved, as recommended by the Technology Committee, to be paid from the Compliance Funds.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the payment of the social services bills was approved.


Soil & Water Conservation District (SWCD):  SWCD Supervisor, Donald Sells presented the 2011 proposed budget and requested the 2011 SWCD allocation in the amount of $22,000.  No action taken at this time.

Committee Reports:  Various reports and updates regarding committee attendance including Kitchigami Regional Library Board, PrimeWest, Mississippi Headwaters Board, and the Heritage Campus were completed with no action necessary.

Environmental Services:  Environmental Services Officer, Eric Buitenwerf presented information regarding the lack of a definition for the term “retail shop” referred to in the use table found in Section 401 of the Shoreland Management Ordinance.  He further explained the authorization to interpret the ordinance is delegated to the Environmental Services Officer with the approval of the Board.  Discussion continued.  By consensus of the Board, the following definition of the term “retail shop” was established as follows: a  “retail shop” for consideration of Section 401 of the Shoreland Management Ordinance is to be interpreted as retail sales on any given property, whether inside or outside of a building.


Coordinator:  On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the resignation of CAMA Coordinator, Beth Miller was accepted with regrets effective August 17, 2010, and the re-filling of the vacant position was approved, per proper procedure and any resulting vacancy, if necessary.

Closed Session:  On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the meeting was closed per M. S. §13D.05, Subd. 2b for consideration of allegations/charges against an employee at 1:01 p.m.  The meeting was re-opened at 3:08 p.m.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the findings of the contracted investigator relative to allegations/charges against the Coordinator were accepted and the Board found that Coordinator, Jack Paul violated the MN Data Practices Act and suspended Mr. Paul without pay, for twenty (20) compensable days effective August 5, 2010.

On motion of Mr. Devine, seconded by Mr. Robinson and carried unanimously, the appointment of Assistant Coordinator, Deb Thompson as Temporary Coordinator was approved including the responsibility of Data Practices Officer and the payment of additional compensation for twenty (20) working days effective August 5, 2010, was approved per Personnel Policy for inter-department job reassignment.


There being no further business before the Board the Chairman adjourned the meeting at 3:23 p.m.
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