December 16, 2009
A TRANSCRIPT OF THE PROCEEDINGS OF A REGULAR MEETING OF THE HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON DECEMBER 16, 2009, AT 9:00 0'CLOCK A.M.

A regular meeting of the Hubbard County Board of Commissioners was held on December 16, 2009, at 9:00 a.m. with all the Commissioners and County Coordinator, Jack Paul present.


The Pledge of Allegiance was said by all.


The meeting was called to order by Chairman, Lyle Robinson.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the agenda was approved as submitted.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the minutes of the regular meeting and the Truth In Taxation meeting held on December 2, 2009, were approved as submitted.


There was no public input.

.
Auditor/Treasurer:  On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the payment of the regular bills and the auditor’s warrants for December 4 and December 11, 2009, were approved, as submitted, and the Chair was authorized to sign same.


On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the following licenses were approved, pending completion of proper paperwork, as recommended by the Auditor/Treasurer:  Tobacco:  Blue Moon Saloon, Northern Bait, Orton’s Park Rapids, Wal-Mart, and Eagles; On Sale Liquor/Liquor/Wine/Sunday Liquor– Blue Moon Saloon.

On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the following resolutions were adopted:
Resolution No. 12160901


Be It Resolved, that the sum of $140,426.00 be set apart from the General Revenue Fund and appropriated subject to the order of the Dean and Director of the Minnesota Extension Service of the University of Minnesota for the support of county extension work in Hubbard County for the year beginning January 1, 2010, in accordance with Minnesota Statutes §38.33 - 38.38.

Resolution No. 12160902


Whereas, the budgets and requested tax levies of the various County Revenue Departments of the County of Hubbard for 2010, including the County Extension budget in the amount of $140,426.00 appropriated by Resolution No. 12160901, have been duly considered, now, therefore,


Be It Resolved, that the County Auditor/Treasurer of the County of Hubbard be hereby authorized and directed to spread a payable 2010 levy against appropriate taxable values in the County of Hubbard for the County Revenue Purposes as follows:

	Gross Levy 
	$5,425,796.00

	CPA Reduction 
	($270,640.00)

	Net Levy 
	$5,155,156.00


Resolution No. 12160903


Be It Resolved, that the Hubbard County Auditor/Treasurer be hereby authorized and directed to spread a levy against appropriate taxable values in the County of Hubbard for taxes payable in 2010 for County Road and Bridge purposes as follows: 

	Gross Levy
	$3,000,000

	CPA Reduction
	(149,128)

	Net Levy
	$2,850,872


Resolution No. 12160904


Whereas, the County Social Service Center has submitted a budget for welfare purposes for the year 2010 and has requested a tax levy to provide funds to enable it to meet its responsibilities under Minnesota Statutes §393.08, and 


Whereas, such budget and requested tax levy has been duly considered, now, therefore,


Be It Resolved, that the Board of County Commissioners approve such budget, and


Be It Further Resolved, that the County Auditor/Treasurer be hereby authorized and directed to spread a payable 2010 levy for social service purposes on the tax rolls of the County of Hubbard as follows:

	Gross Levy
	$2,626,000

	CPA Reduction
	(132,558)

	Levy
	$2,493,442


Resolution No. 12160905


Whereas, Minnesota Statutes provide a levy for regional library service in library systems that are receiving grant funds from the Minnesota Department of Education, and


Whereas, the County of Hubbard has received from the Minnesota Department of Education, a "Certification of Minimum Local Support Requirement: 2010", certifying a minimum level of financial support for the operating purposes of public library service for Hubbard County in the amount of $194,595.00 now, therefore,


Be It Resolved, that the County Auditor/Treasurer of the County of Hubbard be hereby authorized and directed to spread a payable 2010 levy against appropriate taxable values in the County of Hubbard for regional library purposes as follows:

	Net Levy
	$194,595.00


Resolution No. 12160906


Be It Resolved, that the Hubbard County Auditor/Treasurer be hereby authorized and directed to spread a levy against appropriate taxable values in the County of Hubbard for taxes payable in 2010 for General Obligation Correctional Facilities Bonds in the amount of $672,656.00.


On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the following resolution was adopted:

Resolution No. 12160907


Be It Resolved, that the final budgets of the County of Hubbard for the year beginning January 1, 2010, be given final approval as follows:

	Fund
	Expenditures
	Revenues

	General Revenue
	9,084,127
	8,589,879

	Solid Waste
	2,532,180
	2,542,550

	Tax Forfeited Lands
	931,562
	1,578,901

	Road & Bridge
	10,156,400
	10,209,000

	Social Services
	6,856,598
	6,294,516

	TOTAL 2010 COUNTY BUDGET
	29,560,867
	29,214,846



Be It Further Resolved, that departmental revenue fund budgets be approved as presented at the December 16, 2009, Board meeting.


On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the following resolution was adopted:
Resolution No. 12160908


Be It Resolved, that pursuant to M.S. §469.033 the Hubbard County Auditor/Treasurer be hereby authorized and directed to spread a $200,000 levy against appropriate taxable values in the County of Hubbard for taxes payable in 2010 for the Housing and Redevelopment Authority.


On motion of Mr. Robinson, seconded by Mr. Johannsen and carried unanimously, the carryover of the Auditor/Treasurer accrued vacation leave was authorized, as required by the Personnel Policy, Section 12, D.3.


Public Works:  
On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the revised final payments to the following were approved as recommended by the Public Works Coordinator:  to Central Specialties Inc., Alexandria, MN in the amount of $9,837.14 for SAP 29-619-004/11-640-004, base and bituminous; to Anderson Brothers, Brainerd, MN in the amount of $3,531.28 for SP 29-611-006, reclamation and bituminous overlay; and to Mark Sand & Gravel, Fergus Falls, MN in the amount of $769.56 for SAP 29-600-009, bituminous overlay.

On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the final payment to Gerit Hanson Construction, Blackduck, MN in the amount of $21,533.69 for SP 29-609-022, CSAH 9 bridge replacement and grading was approved.

On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the Public Works Department was authorized to obtain quotes for the following products/services for the year 2010:  equipment rental, gasoline, diesel, culverts, aggregate & bituminous materials, signs & posts.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the Public Works Department was authorized to obtain bids for completion of the 2010 liquid calcium chloride, aggregate surfacing, pavement marking contracts and a snow plow tandem truck.

Deputy County Surveyor, Mike Branham presented a review of projects completed by the Land Survey Department in 2009.  Technician I, Ryan Miller presented a county survey website update.

On a motion made by Mr. Devine, seconded by Mr. Robinson that failed 2-3 with Mr. Devine and Mr. Robinson voting yes and Mr. Carlson, Mr. Larson and Mr. Johannsen voting no, the attendance of the 1st Annual National Invasive Species Awareness Week in Washington, DC on January 10 – 14th by the Ag Inspector, was denied.

Public Works Coordinator, David Olsonawski presented the quotes for the following projects and purchase: 2010 tree planting quote from Superior Forestry Inc., Tilly, AK in the amount of $48.45/1000 trees; the 2010 site preparation, trench and herbicide quote received from Future Forests Inc., Askov, MN in the amount of $68/acre trench, $49/acre broadcast spray, and $109/gallon for Garlon XRT; the shotgun release of seedlings with herbicide from   Roberts Spraying, Battle Lake, MN - $54/acre and Olson’s, Sebeka, MN - $69/acre; and for the purchase of a Handheld GPS from Frontier Precision, Bloomington, MN  $10,593.45.  Discussion followed.  On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the projects and purchase listed in bold by respective underlined quotes, above were approved to be paid from budgeted monies.

Solid Waste Officer, Vern Massie read correspondence received from the Church of Christ, Nevis, MN expressing appreciation for access to the transfer station.

Social Services:  On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the following Purchase of Service (POS) agreements were approved, upon completion of proper paperwork, as recommended by the Social Services Director:  Stellher Human Services, Inc. for Home Based Mental Health Services and Family Based Counseling Services; revision of the DAC (Tin Ceiling) agreement providing services for seriously persistent mentally ill clients; St. Joseph’s Area Health Services to provide dietetic consultant services and the amendment of the contract with Stepping Stones Adult Foster Homes to provide DD waivered services.

On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, approved the host county contract (HCC) with Upper Mississippi Mental Health for provision of behavioral health and chemical assessment services, as recommended by the Social Services Director.

On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the Department of Human Services grant was approved as presented, in the amount of $3,000 for Signs and Safety training and the Chair was authorized to sign same.

On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the 2010 Public transit participation program grant contract (CFDA Number 20.509; FTA Grant #MN-18-YO55) with MN-Dot was approved as presented for the continuation of the Hubbard County Heartland Express services and the Chair was authorized to sign same.

Social Services Director, Daryl Bessler reported the social service overtime utilization for the period of November 8 to December 5, 2009 in the amount of thirteen hours and forty minutes.


Mr. Bessler provided a MSOCS Adult Foster Homes update and presented the Income Maintenance Report.


On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the following resolution was adopted:

Resolution No. 12160909

Be It Resolved, That the foregoing record is a true and accurate recording of the official actions and recommendations of the County Board of Commissioners and as such constitutes the official minutes thereof.  Payments of assistance, relief and claims as indicated in these minutes are hereby ordered.  


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the filling of a new Financial Worker position was authorized, per proper procedure, due to the economic issues currently being experienced with the understanding that the position may be eliminated as the economy improves.

Sheriff:  Sheriff, Frank Homer presented the quotes received for purchase of two 2010 squad cars with V-8 engine, police package and delivery to Park Rapids as follows:  Nelson Ford & Chrysler, Fergus Falls, MN – Dodge Charger, $21,702 and Ford Crown Vic, $22,412 and Clusiau’s Walker Ford, Walker, MN – Ford Crown Vic, $22191.  Sheriff Homer also presented the quotes received for purchase of a 2010 SUV squad car including delivery to Park Rapids, as follows:  Nelson Ford & Chrysler, Fergus Falls, MN – Ford Explorer, $24,609; Clusiau’s Walker Ford, Walker, MN – Ford Expedition, $26,554; Clusiau’s, Grand Rapids, MN – GMC Yukon, $34,888.40; and Thielen Motors, Park Rapids, MN – Chevrolet Tahoe, 28,512.  Discussion followed regarding the required equipment necessary to complete two police squads, with no shipping, totaling $15,958.55 and $16,288.50 to equip one SUV 4x4 squad.  The reuse of some of the equipment from cars being replaced was proposed, reducing the approximate amount of equipment necessary to purchase per squad car to a total of $3,572.80 each and for the SUV squad $4,197.75.

On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the purchases listed in bold, by underlined quote above was approved to be paid from unallocated designated monies and the Sheriff’s Office was authorized to proceed with obtaining quotes for the equipment necessary to complete the squad’s for further review.  (The low quote for the 2 squad cars was not utilized due to the inability to reuse the cage and therefore adding $485 to the additional equipment necessary with consideration also given for proximity to the dealer for future maintenance.)

Sheriff Homer provided quotes for installation of jail canteen equipment and software program, as follows:  TW Vending Inc., dba Turnkey Corrections, Hudson, WI and Stellar Services, LLC, McFarland WI.  Discussion followed.  On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the project listed in bold by underlined, quote above was approved, as recommended by the Sheriff, and the Sheriff was authorized to obtain quotes and complete, by low quote, any additional IT or electrical work necessary to install the equipment, etc., with all expenses to be paid from the canteen monies with a report to the Board, to be provided upon completion.

On motion of Mr. Carlson, seconded by Mr. Johannsen and carried unanimously, the extension of the Aviand’s Food Service agreement for the period of one year with no change was approved with the understanding that the services would be bid prior to the year 2011.

Community Health Services:  Director of Community Health, Chris Broeker reported a decrease of incidents of H1N1 statewide and the availability of vaccine for the public being made available effective this date (December 16, 2009).


On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the 2010 purchase of service (POS) Agreement with St. Joseph’s Hospital for Public Health Services was approved and the Chair was authorized to sign same.


Headwaters Regional Development Commission (HRDC):  HRDC Community Development Director, Tim Flathers presented information regarding the Minnesota City Participation Program (MCPP). On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, an application to the Minnesota Housing Finance Agency (MHFA) was approved for the maximum allocation allowed with the Department of Finance fee and refundable deposit check payable upon execution of the contract with the state, to be paid by the county and the Chairman was authorized to sign same.

On motion of Mr. Devine, seconded by Mr. Robinson and carried unanimously,  the  Cooperative Agreement with the City of Park Rapids and Akeley was approved to support an application for Small Cities Development Program funding to the Minnesota Department of Employment & Economic Development (DEED) and the Chair was authorized to sign same.


2009 Employee Service Awards:  Hubbard County Employees receiving service awards in 2009 were announced as follows:  5 years: Linda S. Eischens, Richard M. Peterson, Colter S. Diekmann, Michelle L. Harris, Roger A. Just, Angela B. Donnay, Toni J. Carlstrom, Tammy R. Roth, 10 years: Kathryn L. Miller, Frank E. Homer, Gregory L. Swanstrom, Joseph T. Harris, Daniel E. Yliniemi, Aaron I. Funk, Jennifer A. Keranen, Janet M. Thompson, 15 years: Judy J. Hughes, Allen R. Lysdahl, Heidi M. Kiphuth, 20 years: Linda D. Bair, Margaret N. Johnson, 25 years: Henry J. Mack, Sherri L. Klasen, Lee J. Gwiazdon, 30 years: Mark W. Juberian, Jayne L. Mills.


Environmental Services:  On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the preliminary plat of “Refuge Acres”, Todd Township Parcel ID #27.01.03112, was approved as recommended by the Planning Commission to execute and record the access easement prior to the final plat approval.


On motion of Mr. Larson, seconded by Mr. Carlson and carried unanimously, the re-filling of the vacant Environmental Specialist position, per proper procedure was approved.

On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, two septic violations were referred to the County Attorney for litigation, if necessary.


Coordinator:  Coordinator, Jack Paul reported the removal of Kitchigami Regional Library Board citizen representative from the 2010 Committee List based on the new Joint Powers Agreement.



On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the carryover of the Building & Grounds Maintenance Manager accrued vacation leave was authorized, as required by the Personnel Policy, Section 12, D.3.


By consensus of the Board the appointment of Dick Devine on the Heritage Campus Board for a three year term was re-affirmed.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, the 2010 IT purchase of service (POS) contracts with TH Consulting and Northwoods Computer at same rates as in 2009 were approved and the Chair was authorized to sign same.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the 2010 POS contract with Anne Zimmerman for law librarian services, with no increase over 2009 was approved and the Chair was authorized to sign same.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the renewal of the Forest Riders Snowmobile Club county right-of-way agreements were approved as presented and the Chairman was authorized to sign same.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the Board expressed support for the Regional Economic Development Authority (REDA) Director to seek grant dollars for the proposed courthouse complex remodeling project, as discussed.


On motion of Mr. Johannsen, seconded by Mr. Robinson and carried unanimously, the 2010 purchase of service (POS) Agreement with the University of Minnesota for the 4-H Agent services was approved and the Chair was authorized to sign same.


County Attorney:  County Attorney, Don Dearstyne introduced new Assistant County Attorney, Michael Plante to the Board.  Mr. Plante began his half time duties effective December 16, 2009.


Emergency Management/Veteran Services:  Emergency Management/Veteran Services Officer, David Konshok submitted his resignation to be effective January 15, 2010.


Kris Eide, Director of Homeland Security and Emergency Management, Minnesota Department of Public Safety outlined the County Emergency Management requirements and time conflicts realized with a divided position.


Reggie Worlds, Senior Director, Programs & Services, Minnesota Department of Veteran Affairs spoke to issues involved with a combined Veteran Service Officer position and offered his services in selecting and training of the Veteran Service Officer replacement.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the resignation of Veteran Services Officer/Emergency Management Director, David Konshok was accepted, with regrets, effective January 15, 2010, and a letter of appreciation was authorized.

A motion was made by Mr. Carlson, seconded by Mr. Devine and withdrawn to re-fill the vacant 
Veteran Services Officer/Emergency Management Director position.  Discussion followed.  By consensus of the Board, the Coordinator was directed to add the matter his agenda on January 5, 2010, for further consideration by the Board.

Soil & Water Conservation District (SWCD):  On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the 2010 Joint Powers Agreement with SWCD for administration of the Wetland Conservation Act was approved and the Chair was authorized to sign same.

Committee Reports:  Reports were provided and information shared of various meetings attended and information obtained during the Association of Minnesota Counties (AMC) Conference held December 7, 8 & 9, 2009.


There being no further business before the Board, the meeting was recessed at 2:05 p.m. to December 17, 2009, at 8:30 a.m. at which time 2009 Departmental Manager performance evaluations are scheduled.

The regular meeting of the Hubbard County Board of Commissioners was re-convened on December 17, 2009, at 8:30 a.m. with all the Commissioners present.


The meeting was called to order by Chairman, Lyle Robinson.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the meeting was closed at 8:32 a.m. pursuant to M.S.§13D.05, Subd. 3 for employee evaluations.

Performance evaluations were conducted for the following:  Auditor/Treasurer, Pam Heeren; Public Works Coordinator, David Olsonawski; Assessor, Bob Hansen; Coordinator, Jack Paul; Building & Grounds Maintenance Manager, Lee Gwiazdon; Social Services Director, Daryl Bessler; Recorder, Nicole Lueth; Solid Waste Officer, Vern Massie; Veteran Services Officer/Emergency Management Director, David Konshok; Land Commissioner, Bob Hoffman; and Environmental Services Officer, Eric Buitenwerf.

The meeting was re-opened at 2:33 p.m.  All managers received a favorable performance evaluation.

A discussion with Sheriff, Frank Homer regarding the Sheriff’s Office performance under Sheriff Homer’s command was held.

There being no further business before the Board the Chairman adjourned the meeting at 3:00 p.m.
	
	/s/ Lyle Robinson

	
	Chairman

Hubbard County Board of Commissioners

	ATTEST:
	/s/ Jack Paul
	

	
	Hubbard County Coordinator
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