December 2, 2009
A TRANSCRIPT OF THE PROCEEDINGS OF A REGULAR MEETING OF THE HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON DECEMBER 2, 2009, AT TWO O'CLOCK P.M.


A regular meeting of the Hubbard County Board of Commissioners was held on December 2, 2009, at 2:00 p.m. with all the Commissioners and County Coordinator, Jack Paul present.  


The Pledge of Allegiance was said by all.


The meeting was called to order by Chairman, Lyle Robinson.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the agenda was approved as submitted.


On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the minutes of the regular meeting held on November 18, 2009, were approved, as submitted.


There was no public input.


Auditor/Treasurer:  On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the payment of the regular bills and the auditor warrants for November 20, 25, and November 30, 2009, were approved as submitted.


On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the following license applications were approved, upon completion of proper paperwork, as recommended by the Auditor/Treasurer:  Tobacco – Akeley VFW, Stompin’ Grounds, Fugates, and The Buck Stop; 3.2 Beer –  Long Lake Theater and Fugates; Off Sale Liquor – Beehive Offsale Liquors Inc.; Stompin’ Grounds; The Buck Stop; and MJ’s Saloon; Liquor/Wine/Sunday Liquor –Akeley VFW, Dorset Café, Zhateau Zorbaz, Stompin’ Grounds, The Buck Stop, MJ’s Saloon and Whitetail Tavern.

On motion of Mr. Devine, seconded by Mr. Robinson and carried unanimously, the 2008 Hubbard County Financial Statement was approved, as presented, and the commissioners were authorized to sign same.


On motion of Mr. Robinson, seconded by Mr. Devine and carried unanimously, the following resolution was adopted:

Resolution No. 12020901

Whereas, Hubbard County serves as the sponsor of various recreational trails that are part of the State of Minnesota Grant-in-Aid System; and


Whereas, the construction and maintenance of these trails are funded through Minnesota Trail Assistance Program Grants issued with the approval of the Minnesota Department of Natural Resources; and


Whereas the 2010 Minnesota Trail Assistance Program Grant Application has been prepared for the approval of Hubbard County as sponsor of the following existing trail sponsored by Hubbard County and funded by the State of Minnesota Trail Assistance Program;

Round River Drive ATV Trail; and


Whereas, this trail is located in Hubbard County,


Now, Therefore, Be It Resolved, that Hubbard County agrees to sponsor said trail at no cost to the County, agrees to abide by the regulations stated in the agreement and the Hubbard County Auditor/Treasurer agrees to act as a fiscal agent on behalf of the local unit of government.


Auditor/Treasurer, Pam Heeren presented the General Revenue Cash Balance Report dated November 30, 2009, for review by the Board.


The Board referred carryover of the Auditor/Treasurer excess vacation, as required by Section 12, D.3 in the Personnel Policy, to December 16, 2009, if necessary.

Public Works:  On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the 2010 Development Achievement Center (DAC) recycling contract was approved with no change from 2009, as discussed.

On motion of Mr. Devine, seconded by Mr. Robinson and carried unanimously, the carryover of the Public Works Coordinator accrued vacation leave was authorized, as required by the Personnel Policy, Section 12, D.3.


On motion of Mr. Carlson, seconded by Mr. Johannsen and carried unanimously, the final payment to Gladen Construction, Inc., Laporte, MN in the amount of $23,607.13 for SAP 29-613-010, culvert replacement and approach grading was approved.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the purchase of two Road & Bridge design computers, as recommended by the Technology Committee was approved to be paid from Road & Bridge budgeted monies.

Land Commissioner, Bob Hoffman presented the proposed timber parcels to be included in the Timber Auction scheduled for January, 2010.  Discussion followed.  On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the timber parcels were approved for sale on January 5, 2010, beginning at 10:00 a.m. in Room B-109 in the Law Enforcement Center basement, as recommended by the Land Commissioner.

On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the final payment to Central Specialties Inc., Alexandria, MN in the amount of $37,646.76 for SAP 29-619-004/11-640-004, base and bituminous was approved.


Coordinator:  On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the HRA Board, At Large appointment of Connie Harsha was approved.


Coordinator, Jack Paul reported the availability of state funding sources to use for consideration of a county Phase 1A construction project will be unknown until early 2010.  The Coordinator was encouraged to contact other local businesses that have completed similar projects for sources and methods used.


Commissioner Robinson reported the Extension Committee has chosen not to re-fill the vacant Extension Agent position and has elected to replace it with a Coordinator who will schedule workshops with specific topics of interest that will be offered at no charge to county residents and be open to residents of other counties for a fee.  The position of Coordinator has been filled by Sally J. Shearer.


Sheriff:  On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the following resolution was adopted:
Resolution No. 12020902

Whereas, Minnesota Statutes §465.03 provides for acceptance of gifts by the County by resolution of the County Board adopted by a two-thirds majority of the Board and expressing the terms of the gift, and


Whereas,  Hubbard County's Sheriff's Department has received gifts as follows: 

	Name
	Amount
	Donation

	Lower Crow Wing Lakes Asn., Inc
	$100.00
	K-9 Program Donation

	Pastor David & Valerie Wing
	$100.00
	Explorer Program Donation

	Camper’s Paradise
	 $  41.00
	Explorer Program Donation 

	Mary Frenzel
	$200.00
	Explorer Program Donation 

	Ron’s Fabrication Inc.
	$800.00
	Explorer Program Donation 

	Bullwinkle’s
	$200.00
	Explorer Program Donation



Now, Therefore, Be It Resolved, that the aforesaid gifts are hereby gratefully accepted.


Sheriff, Frank Homer reminded the Board of the User Committee meeting scheduled for December 10, 2009, at 7:00 p.m. in the LEC ITV Room.and informed the Board of the upcoming Sheriff’s Office participation in the 21st Annual Radiothon to End Child Abuse to be held on December 3, 2009.

On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the purchase of a computer for the Dispatch/Jail Administrator, as recommended by the Technology Coordinator was approved to be paid from unallocated designated monies.


Coordinator:  On motion of Mr. Robinson, seconded by Mr. Devine and carried unanimously, the 2010 annual meeting of the Board of Commissioners was scheduled on January 5, 2010, per MN §375.07 with regular board meetings scheduled on the first and third Wednesday of each month thereafter, beginning at 9:00 a.m.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the 2010 County Board Work Session schedule was established as follows:  Wednesday, January 13, 2010, and the second Wednesday of each month thereafter beginning at 9:00 a.m.


On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the 2010 Board of Appeal and Equalization meeting was scheduled to be held on Monday, June 14, 2010, at 1:00 p.m.


On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the annual appointments of the Solid Waste Officer, Auditor/Treasurer, Recorder and Environmental Services Officer, from January 1, 2010 to December 31, 2010, were approved, based on the completion of a satisfactory performance evaluation, and the Chairman was authorized to sign the respective Oaths and Acceptances.


On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the nomination of Mr. Robinson as 2010 Chairman of the Board of Commissioners was approved.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, each of the commissioners were authorized to appoint a replacement commissioner to attend a committee meeting in the event they are unable to attend and approved the replacement commissioner receipt of the appropriate per diem etc.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously the following resolution was adopted:  

Resolution No. 12020903

Be It Resolved, that the per diem payments for service on county boards, committees, or commissions of county government shall be $25.00 half day/$50.00 full day effective January 1, 2010 with the following exceptions which shall be paid as listed: 



Planning Commission 
$45.00 half day/$60.00 full day


Be It Further Resolved, that a meeting of less than four hours duration, including travel time to and from the meeting, shall be considered a half day and a meeting of four hours or more, including travel time to and from the meeting, shall be considered a full day for purposes of payment of per diem.


On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously the following resolution was adopted:  

Resolution No. 12020904

Be It Resolved, that the per diem payments for service on the County Board of Adjustment shall be $70.00 half day/$100.00 full day effective January 1, 2010.


Be It Further Resolved, that a meeting of less than three hours duration, including travel time to and from the meeting, shall be considered a half day and a meeting of three hours or more, including travel time to and from the meeting, shall be considered a full day for purposes of payment of per diem.


On motion of Mr. Carlson, seconded by Mr. Larson and carried unanimously the following resolutions were adopted:  

Resolution No. 12020905

Whereas, Minnesota Statute §375.055 provides that the Board of Commissioners may each year adopt a resolution which shall contain a statement of the annual salary to be paid to its members effective January 1st next following,


Be It Resolved, that effective January 1, 2010 the annual salary to be paid County Commissioners shall remain at $15,500.00.

Resolution No. 12020906

Whereas, M.S. §375.055 provides that the Board of Commissioners may each year adopt a resolution which may establish a schedule of per diem payments for service by individual County Commissioner, now, therefore,


Be It Resolved, that the per diem payments for service of county commissioners effective January 1, 2010, shall be $45.00 half day/$85.00 full day in addition to any fees, reimbursement of expenses, or other benefits authorized by law.


Be It Further Resolved, that Commissioners will receive per diems for the following in addition to their appointed committees: Special Meetings; Other General Business acting as representative for County Board; and Appointed Commissioner work for County Board.


Be It Further Resolved, that the following meetings are not eligible for per diems: Tax Forfeited Land Sales; Appraisals; Supervision of Conservation Lands Requirements; Regular Meetings; Board of Health; Agricultural Weed Inspection; Conservation Committee; County Canvassing Board; County Board of Equalization, Truth in Taxation meeting


Be IT Further Resolved, that a meeting of less than four hours duration, including travel time to and from the meeting, shall be considered a half day and a meeting of four hours or more, including travel time to and from the meeting, shall be considered a full day for purposes of payment of per diem.


On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the county mileage rate effective January 1, 2010 ($.50/mile), was established to be the same as the Internal Revenue Service rate throughout the year 2010.


On motion of Mr. Larson, seconded by Mr. Robinson and carried unanimously, the 2010 meal reimbursement was established to be the same as 2009, as follows:

	Meal
	Amount
	Time Requirement

	Breakfast
	$7.00
	If an employee’s direct attendance of the meeting/training requires them to leave their place of work prior to 6:00 A.M.

	Lunch
	$10.00
	Normal lunch period between 11:00 a.m. – 2:00 p.m.

	Dinner
	$15.00
	If an employee’s direct return to their place of work results in arrival after 6:00 p.m.



On motion of Mr. Robinson, seconded by Mr. Carlson and carried unanimously, a 3% cost of living increase, effective January 1, 2010, and proper 2010 step increases, upon completion of a satisfactory performance evaluation, for all non-union employees and department managers were approved and an increase in salary was approved for the County Attorney and Sheriff in an amount equal to a 3% increase of their present salary, effective January 1, 2010. (County Attorney - $96,545.09 and Sheriff - $80,933.09)


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the payment of the Social Services bills was approved, as presented.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, purchase of a firewall and router, as recommended by the Technology Committee, was approved if needed to provide security and connectivity of the Veteran Services/Emergency Management Office with the Recorder’s Office, at an expense not to exceed $550, to be paid from the Compliance Fund.


Environmental Services:  On motion of Mr. Mr. Larson, seconded by Mr. Johannsen and carried unanimously, a six month extension of the Final Plat application review for “Sells Estates”, White Oak Township, Parcel #28.28.00200, due to extenuating legal circumstances, was approved as recommended by the Environmental Services Officer


On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the review of a Subdivision and Shoreland Management Ordinance violation was referred to the County Attorney for litigation if necessary.

By consensus of the Board, the development of an Environmental Services Office litigation status report was encouraged to be provided to the Board by the County Attorney’s Office on a periodic basis throughout the year.


Coordinator:  On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, the purchase of a new operating system and software for the mail server, to provide more e-mail usage options and security, including encryption, as recommended by the Technology Committee, was approved at an expense not to exceed $4,000, to be paid from unallocated designated monies.


On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the resale of the outdated recorder juke box to a smaller county, per proper procedure, as recommended by the Technology Committee, was authorized at an estimated amount of $400.


On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the purchase of IPRISM software for utilization by the courthouse as a band/width manager was approved, as recommended by the Technology Committee, in the amount of $6,700 for a three year period (2010 – 2012), to be paid from unallocated designated monies.


On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the following resolution was adopted:

Resolution No. 12020907


Whereas, an application to Conduct Annual Off-Site Gambling – LG230 License #A00220 has been received from the American Legion Otto Hendrickson Post 212, 900 E 1st Street, Box 143 Park Rapids, Minnesota, for the conduct of raffles at the southwest corner of Fish Hook Lake in Todd Township in the County of Hubbard on February 6, 2010, and


Whereas, the Hubbard County Board of Commissioners has no objection to the granting of said application, now, therefore,


Be It Resolved, that the aforesaid request be, and the same hereby is, approved, and


Be It Further Resolved, that the waiting period prior to consideration of this application, if any, be waived.


Assessor:  Assessor, Bob Hansen reported the year to date utilization of 206.5 hours of overtime in his office.

Mr. Hansen provided a summary of Green Acre and Rural Preserve Program information.


On motion of Mr. Robinson, seconded by Mr. Larson and carried unanimously, the following assessment fee schedule was adopted:

	
	
	Annual rate per parcel

	Commercial/Industrial:
	Small
	30.00

	
	Medium
	50.00

	
	Large
	70.00

	Other Property
	Real Estate
	20.00

	
	Personal Property
	20.00

	
	Manufactured Home
	20.00

	
	Exempt property
	4.00



On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously the following resolution was adopted to be forwarded to Congressman Collin Peterson:

Resolution No. 12020908
Request For Agricultural Metadata Sets From Farm Service Agency


Whereas, Hubbard County wishes to reduce government spending with the use of Geographic Information System (G.I.S.) data such as:

· Common Land Unit (CLU),

· Conservation Reserve Program (CRP),

· Reinvest in Minnesota (RIM) Reserve Program, and


Whereas, Farm Service Agencies use, collect and maintain the G.I.S. data identified above to perform its tasks, and


Whereas, the same data could be used by Hubbard County to reduce redundant efforts which would save taxpayer dollars, and


Whereas, the same data would increase accuracy and efficiencies for the County Assessor in the collection of data that is required by M.S. 273.13, Subd. 23, M.S. 273.111, and M.S. 273.12; and


Whereas, the same data could also be used to supplement existing county directives with the creation of Land Use Maps for County Ditch assessments, planning, zoning, environmental issues and statistical analysis; and


Whereas, the same data over-layed with existing County G.I.S. layers would produce the ability to assess, using scientific data, items like soils on the Hubbard County Soil Survey and Crop Productivity Index (CPI), and


Whereas, Hubbard County already has ownership data and is not requesting ownership data, and


Whereas, Government agencies, working together, can save money and improve efficiencies.


Therefore Be It Resolved, that Hubbard County and the local FSA and NRCS offices work together to ensure the most recent and accurate data source.

Be It Further Resolved, that Hubbard County is requesting full Metadata Sets (minus owner/renter and value information); however, must retain the land use type or code (with matching code table and Metadata) so types of land can be distinguished including CRP, RIM, CLU, Tree Farms and other government program land uses, and

Be It Finally Resolved, that Hubbard County is requesting the full Metadata Sets in accordance with national standards so Hubbard County can efficiently fulfill the requirements of the State of Minnesota.

On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, the carryover of the Assessor’s accrued vacation leave was authorized, as required by the Personnel Policy, Section 12, D.3.


On motion of Mr. Carlson, seconded by Mr. Larson and carried unanimously, the following changes to the Assessor’s Office personnel were approved:  a total of five full time positions, including position restructuring at the discretion of the Assessor and the elimination of the current 60% part time position upon filling of the authorized full time positions, as discussed.


Coordinator:  On the motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the publication of warrants in excess of $2,000 per M.S. §375.12 Subd 2 was approved with the provision of the total number of small claims under $2,000 and the dollar value of those claims to be included in the board minutes for publication.


There being no further business before the Board, the meeting was adjourned at 5:36 p.m.

	
	
	
	    /s/ Lyle Robinson

	
	
	
	Chairman

	
	
	
	Hubbard County Board of Commissioners

	ATTEST:
	    /s/ Jack Paul
	
	

	
	Hubbard County Coordinator
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