January 6, 2009
A TRANSCRIPT OF THE PROCEEDINGS OF THE ANNUAL MEETING OF THE HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON JANUARY 6, 2009, AT 9:00 0'CLOCK A.M.

The annual meeting of the Hubbard County Board of Commissioners was held on January 6, 2009, at 9:00 a.m. with all Commissioners, and County Coordinator, Jack Paul present.


The Pledge of Allegiance was said by all.


The meeting was called to order by Coordinator, Jack Paul.


Mr. Paul stated Lyle Robinson had been nominated for 2009 Chairman of the Board on December 3, 2008, and called for any further nominations. There being no further nominations, on motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, nominations ceased and a unanimous ballot was cast for Lyle Robinson for Chairman of the County Board for 2009.


The Coordinator turned the meeting over to Chairman, Lyle Robinson.


Chairman, Robinson asked for nominations for Vice Chairman of the Board for 2009.  Mr. Johannsen nominated Mr. Carlson for Vice Chairman with Mr. Larson seconding the nomination.  Chairman Robinson called for further nominations.  There being no further nominations a motion was made by Mr. Devine, seconded by Mr. Johannsen and carried unanimously, Mr. Carlson was named Vice Chairman of the 2009 County Board.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the continued utilization of the modified Roberts Rules of Order was approved, per past procedure, allowing the Chairman to make or second a motion.


On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the agenda was approved, as submitted.


On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the minutes of the regular meeting held on December 17, 2008, and the board work session held on December 18, 2008, were approved as submitted.


There was no public input.


At 9:05 a.m. a bid opening for the 2009 legal newspaper designation was held as advertised.  On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the reading of the legal notice was waived.  Bids for the legal newspaper designation, the first publication of financial statement and the second publication of financial statement were received and opened as follows:  Northwoods Press at $5.00 per column inch and Park Rapids Enterprise at $11.95 per column inch.  On motion of Mr. Carlson, seconded by Mr. Devine and carried unanimously, the low bid of the Northwoods Press in the amount of $5.00 per column inch was accepted for the publication of the delinquent tax list, proceedings of the county board, all other legal notices and the printing of the First Publication of Financial Statement, and the bid of the Park Rapids Enterprise for the printing of the second publication of financial statement in the amount of $11.95 per column inch were accepted with the following resolution being adopted:

Resolution No. 01060901


Resolved, that the Northwoods Press be and the same is hereby designated by the Board of County Commissioners of the County of Hubbard and State of Minnesota, as the newspaper in which the notice and list of real estate taxes remaining delinquent in the County aforesaid, on the first Monday of January, 2009, shall be published.


Auditor/Treasurer:  On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the payment of the regular bills and the auditors warrants for December 19, December 26, and 31, 2008, were approved, as submitted and the Chairman was authorized to sign same.


On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the On-Sale and Sunday Liquor License applications of Headwaters Country Club, Todd Township were approved, as submitted.


On motion of Mr. Carlson, seconded by Mr. Larson and carried unanimously, the outside, contracted Auditor’s Letter was approved, as submitted for completion of the 2008 audit, and the Chairman and Auditor/Treasurer were authorized to sign same.


Coordinator:  On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the following corrections to the board minutes were approved as presented: October 17, 2007 - On motion of Mr. Robinson, seconded by Mr. Larson and carried unanimously, the 2007 2006 Hubbard County Financial Statement was approved, as presented, and the commissioners were authorized to sign same. and January 8, 2008 - …Printing of the second publication of financial statement in the amount of $5.50 $9.00 per column inch were accepted….

The Board was reminded of the Work Session scheduled for January 26, 2009 beginning at 9:00 a.m. for review of proposed 2009 Departmental budgets.  All departments were reminded to provide any budget changes possible, based on finalization of 2008 expense and revenue reports, to the board on January 21, 2009, and be available to meet with the Board on January 26, 2009, as needed.

Public Works Department:  On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the final payment to Kern & Tabery, Inc. was approved for CP 29-112-04, grading and aggregate surfacing, in the amount of $89,890.43.


On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, the following resolution was adopted: 

Resolution No. 01060902

PRIORITIZED BRIDGE REPLACEMENT LIST


Whereas, Hubbard County has reviewed the pertinent data on bridges requiring replacement, rehabilitation, or removal, supplied by local citizenry and local units of government, and


Whereas, Hubbard County has identified those bridges that are high priority and that require replacement, rehabilitation, or removal within the next five years;


Now, Therefore Be It Resolved that the following deficient bridges are high priority and Hubbard County intends to replace, rehabilitate, or remove these bridges as soon as possible when funds are available,

	Bridge No.
	Road No.
	Estimated Project Cost
	Federal Funds
	Local Funds
	Bond Needed
	Proposed Year

	29J15
	CR 97
	$122,000
	
	$  24,400
	$  97,600
	2009

	29J16
	CR 118
	$  84,000
	
	$  16,800
	$  67,200
	2009

	29J17
	CR 118
	$111,000
	
	$  22,200
	$  88,800
	2009

	29509
	CSAH 9
	$600,000
	$600,000
	
	
	2009

	90793
	CSAH 7
	$300,000
	
	$150,000
	$150,000
	2009

	L8217
	Becker Line Rd
	$200,000
	
	$100,000
	$100,000
	2009

	29504
	CSAH 38
	$575,000
	$400,000
	$  75,000
	$100,000
	2010

	L8222
	Fairwood Dr
	$200,000
	
	$100,000
	$100,000
	2011

	29J09
	CSAH 37
	$100,000
	
	$  50,000
	$  50,000
	2011

	29503
	CSAH 39
	$575,000
	
	$  75,000
	$500,000
	2012



Furthermore, Hubbard County does hereby request authorization to replace, rehabilitate, or remove such bridges; and


Furthermore, Hubbard County does hereby request financial assistance with eligible approach grading and engineering costs on township bridges, as provided by law.

On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the following resolution was adopted:

Resolution No. 01060903

Request For Funding


Whereas, the costs of obtaining a permit and being in compliance with the requirements of a storm water control, NPDES/SDS (National & State Pollutant Discharge Elimination System) for road and bridge construction projects have become a financial burden to local road authorities, and


Whereas, construction costs have risen rapidly due to inflation and energy cost and the high cost of storm water control limits the number and size of projects that a local road authority can deliver on an annual basis, and

Whereas, the recent approval of a 3/8 percent sales tax to protect the environment of the State of Minnesota provides for a new source of funding which may be distributed to local governments to help protect the environment.


Now, Therefore Be It Resolved Hubbard County supports that a portion of these new funds shall be used to reimburse local road authorities for all expenses incurred to implement and be in compliance with the NPDES/SDS and all other permits for road & bridge construction activity.


On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the Public Works Coordinator was authorized to advertise for bids for the following:  SAP 29-619-04, base and bituminous surfacing on 3 miles of CSAH 19 along with Cass County’s 3 mile segment of CSAH 40; SP 29-611-006, reclamation and bituminous overlay; SAP 29-620-007, reclamation and bituminous surfacing on 3 miles of CSAH 20 north of CSAH 17 to TH 34; and CP 29-112-05, base and bituminous on 2 miles north of CR 81.

On motion of Mr. Devine, seconded by Mr. Larson and carried unanimously, the Public Works Coordinator was authorized to determine the 2009 overtime needed to fulfill the Highway Department daily operations, with a quarterly report to the Board.

On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the addition of Chad Norenberg to Cabin Lease #40 was approved, as recommended by the Land Commissioner.

Solid Waste Officer, Vern Massie presented the quote received for 2009 fluorescent tube recycling as follows: 

	Name & Address of Vendor
	Amount of Quote
	Miscellaneous Information

	T/C Lighting & Supplies

Bemidji, MN
	$.27 each

$.45 each

$.45 each

$.50/lb

$110
	4’

8’

Compact

Ballast PCB

Labor/month

	Tri-Star Recycling

Laporte, MN
	$.34 each

$.45 each

$.45 each

$.65/lb

$425
	4’

8’

Compact

Ballast PCB

Labor/month

	Recycle Technologies

New Hope, MN
	$.25 each

$.40 each

$.35 each

$.45/lb

$150
	4’

8’

Compact

Ballast PCB

Labor/month

	Retro Fit

Little Canada, MN
	$.26 each

$.46 each

$.46 each

$.56 each

$42.5/lb

$65
	4’

8’

Compact

Ballast PCB

Labor/Hr

Mobilization


On motion of Mr. Carlson, seconded by Mr. Johannsen and carried unanimously, the low, underlined quote listed in bold for services listed in bold above was approved, as recommended by the Solid Waste Officer.


Mr. Massie presented the quotes received for 2009 dozer rental as follows:  Dennis & Girtz, Park Rapids, MN - $125/hour for D-8 cat and 2009 used oil recycling as follows:  Randt Recycling, Litchfield - $.60 per gallon to us.  Discussion followed clarifying the county pays the fuel and provides the cat operator with the vendor supplying all equipment repairs.  On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the equipment rental listed in bold  by the underlined quote, above and the oil recycling by the underlined vendor above were both authorized, as presented.


Mr. Massie presented the quotes received for 2009 Waste Tire Disposal as follows:  Monitor Tire Disposal, St. Martin, MN - $139.50/ton and Liberty Tire Recycling, Savage, MN - $120/ton 1st year and $115/ton second year.  On motion of Mr. Devine, seconded by Mr. Johannsen and carried unanimously, a two year agreement for the services listed in bold, with low, underlined quote listed above was authorized, as recommended by the Solid Waste Officer.


The following quotes were presented for the 2009 Scrap Metal (appliances), Lead Acid Batteries & Propane Cylinder Recycling, as follows:  Cohasset White Goods, Cohasset, MN - $0, no pay no charge for all and Crow Wing Recycling, Brainerd, MN - $50/ton scrap metal pd to us; $2/battery pd to us; and no pay, no charge for propane cylinder with no charge for evacuation of appliances.  On motion of Mr. Larson, seconded by Mr. Devine and carried unanimously, the services listed in bold by underlined, low quote above was approved, as recommended by the Solid Waste Officer.


Mr. Massie and DAC Recycling Manager, Rick Zeller presented information regarding the markets and future prospects for recycling.  No action required at this time.


Discussion was held regarding the solid waste fee ($150) for out of county resident deposit of garbage at the land fill.  By consensus of the Board, a 5% increase in the annual, fee for out of county resident garbage disposal at the land fill was approved.

The Road & Bridge Financial Statement dated November 30, 2008, was presented.

Coordinator:  By consensus of the Board, the Coordinator was directed to invite the legislators to Hubbard County, as discussed, to review pending legislation.

The review of an Office Assistant II job description, by the Classification Committee, was denied.


On motion of Mr. Johannsen, seconded by Mr. Devine and carried with Mr. Carlson out of the room, the payment of the Social Service bills was approved, as submitted.


On motion of Mr. Devine, seconded by Mr. Carlson and carried unanimously, the purchase, installation, and maintenance of a LEC firewall with web security interface was approved with an approximate expense of $8500 plus tax and shipping (1350 labor, 2532 firewall & 2500 box and 1700 annual subscription), as recommended by the Technology Committee, to be paid from MIS monies.

On motion of Mr. Johannsen, seconded by Mr. Larson and carried unanimously, the Local 49 Maintenance, Engineering and Land Survey Department, three year contract for January 1, 2009 – December 31, 2011, was ratified, as presented

Sheriff:  Sheriff Mills presented an agreement for food service within the jail.  Discussion followed.  On motion of Mr. Devine, seconded by Mr. Larson and carried 4-1 with Mr. Robinson voting no, a three year Food Service Management Agreement with A’Viands, LLC for the provision of LEC food services, for the period of January 1, 2009 through December 31, 2011, was approved, as recommended by the Sheriff and the Board Chairman and Sheriff was authorized to sign same.


Sheriff Mills presented information regarding preparation of Meals on Wheels meals in the jail facility.  Discussion followed.  On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, A’viand’s preparation of Meals on Wheels utilizing the Hubbard County Jail kitchen facilities; was authorized; the Congregate and Meals on Wheels Payment Rates for Hubbard and Wadena Counties, was approved as presented; and the Chairman and the Sheriff was authorized to sign same.


On motion of Mr. Larson, seconded by Mr. Johannsen and carried unanimously, the payment to Greater Northwest EMS, Bemidji, MN was approved in the amount of $340 representing Hubbard County’s share of PSIC matching money.

Dispatcher/Jail Administrator, Sherri Klasen presented the Jail Status report for review by the Board.

Coordinator:  On motion of Mr. Johannsen, seconded by Mr. Devine and carried unanimously, the following resolution was adopted:
Resolution No. 01060904


Whereas, Minnesota §388.22 and §387.20 requires that the County Board annually shall set by resolution the salaries of certain county officials, and

Whereas, the Hubbard County Board of Commissioners has determined that the salaries of non-union county personnel for the year 2009 shall be increased by (3%), now, therefore,


Be It Resolved, that the 2009 salaries of County Attorney, and Sheriff be, and the same hereby are, established as follows for the present office holders: County Attorney (full time), $93,733.10 and Sheriff $84,575.82.


Committee Reports:  Committee duties for 2009 were discussed and information was shared regarding the Kitchigami Regional Library Board and Prime West.


Environmental Services:  On motion of Mr. Carlson, seconded by Mr. Johannsen and carried unanimously, the final plat Certificate of Correction for “Open Meadows” was approved, as presented.

On motion of Mr. Johannsen, seconded by Mr. Carlson and carried unanimously, the annual 2009 Joint Powers Agreement with Soil & Water Conservation District (SWCD) for provision of Wetland Conservation Act duties for the period of January 1, 2009 through December 31, 2009, was approved, with change in language regarding item #6 from indefinite term draft to annual renewal draft, as discussed and recommended by the Environmental Services Officer.


On motion of Mr. Carlson, seconded by Mr. Larson and carried unanimously, the 2009 Legal Counsel Retainer Agreement, was approved as presented.


A review of suggested amendments to Shoreland Ordinance Section 507.4 Fences was completed and the Environmental Services Officer was directed to compile all Shoreland Ordinance revisions for final review by the Board on January 21, 2009, and scheduling of a public hearing, as discussed.


On motion of Mr. Carlson, seconded by Mr. Larson and carried unanimously, the shoreland management ordinance violation was forwarded to the County Attorney for review and litigation, if necessary.


Coordinator:  The Coordinator was directed to notify the Department Managers to provide the Board with a list of three departmental goals to be accomplish throughout the year 2009 and a brief description of how they plan to accomplish same.


A clarification was made that any scheduling of board agenda items shall first be addressed by the department manager, then by the respective commissioner and then by the board chair prior to board meeting attendance with scheduled attendance to be during the relative departmental agenda time period and other public input limited to three minutes at the beginning of the meeting as listed on the agenda.


There being no further business before the board the Chairman adjourned the meeting at 1:08 p.m.

	
	
	
	    /s/ Lyle Robinson

	
	
	
	Chairman

	
	
	
	Hubbard County Board of Commissioners

	ATTEST:
	    /s/ Jack Paul
	
	

	
	Hubbard County Coordinator
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