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The Mission of the Hubbard County Commissioners:
Carry out the lawtul responsibilities delegated by the state legislature; protfect county assets and provide high quality, cost eftective,

public services in a friendly and respecttful manner through innovation, leadership and cooperation.

Values
All county employees will carry out our mission in a friendly and respectful manner to best serve our external (taxpayers) and internal
(each other) customers. Our decisions will be customer focused and fiscally sound. We will grow a culture which guides our employees

to lead through innovation, cooperation, and collaboration with all customers.

Vision
We want Hubbard County to be a great place for people of all ages to live and work. We want taxpayers to be able to enjoy our
abundant natural resources and feel confident that Hubbard County leaders are leading us into the future. We want county government
to be effective and transparent. We want to reduce our poverty rate and improve our employment rate. We believe the most effective

county government is one that impacts the lives of its citizens as little as possible while still providing a quality level of services.

Strategy
Strategies should be focused in four areas to achieve the mission and vision of Hubbard County as follows:.
* Serve the Customer
* Run the Business
* Manage Resources
* Develop Employees
The strategies for Hubbard County:
* To increase transparency and communication to all customers of Hubbard County
* To deploy lean concepts too improve internal processes.
* To manage and preserve county assets for the use and benefit of the taxpayers.

* To empower employees with tools to carry out their role in county government.

Adopted December 6, 2012
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Hubbard County
Breakdown By Levy and Fund
For The Years 2014, 2015, & 2016

Levies 2016 Fund Revenues | Expenditures
Revenue 5,919,869 Levy General Revenue 12,045,102 12,078,702
Rd/Bridge 3,088,300 Increase Solid Waste 3,221,112 3,211,041
Soc Serv 3,300,000 over Tax Forfeited Lands 2,384,702 1,145,838
Regional Library 200,000 prior Road & Bridge 10,156,700 10,261,480
Jail Bond 618,765 year Social Services 7,365,784 7,736,446
Phase Il 273,066 TOTAL 2016 COUNTY

Total 13,400,000 4.70% BUDGET 35,173,400 34,433,507
HRA Levy 230,000

Levies 2015 Fund Revenues | Expenditures
Revenue 5,577,132 Levy General Revenue 10,901,656 10,698,843
Rd/Bridge 3,088,300 Increase Solid Waste 3,205,969 3,204,352
Soc Serv 3,049,982 over Tax Forfeited Lands 2,043,656 978,958
Regional Library 200,000 prior Road & Bridge 7,810,800 8,670,499
Jail Bond 612,990 year Social Services 6,609,819 7,702,501
Phase Il 271,596 TOTAL 2015 COUNTY

Total 12,800,000 4.90% BUDGET 30,571,900 31,255,153
HRA Levy 230,000

Levies 2014 Fund Expenditures | Revenues
Revenue 5,359,021 Levy General Revenue 9,773,672 9,973,672
Rd/Bridge 3,000,000 Increase Solid Waste 3,056,112 2,950,463
Soc Serv 2,757,300 over Tax Forfeited Lands 961,840 1,892,056
Regional Library 190,693 prior Road & Bridge 8,972,000 8,009,000
Jail Bond 617,610 year Social Services 7,277,030 6,462,475
Phase Il 275,376 TOTAL 2014 COUNTY

Total 12,200,000 2.90% BUDGET 30,040,654 29,287,666
HRA Levy 230,000




Revenues

$3,221,112

$2,384,702

M General Revenue

M Solid Waste

1 Tax Forfeited Lands
B Road & Bridge

M Social Services

Expenses

$3,211,041

$1,145,838

B General Revenue

W Solid Waste

I Tax Forfeited Lands
B Road & Bridge

M Social Services

Hubbard
County 2016
Budgeted
Revenues &

Expenditures



%

HUBBARD COUNTY

EST. 1883 MINNESOTA

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
REVENUE FUND

COUNTY WIDE
01-003-000-0000-5002 CURRENT TAX (5,244,687) (5,577,132) (5,919,869)
01-003-000-0000-5003  PROPERTY TAXES-LIGHT & POWER (54,557) 0 (50,000)
01-003-000-0000-5004  DELINQUENT TAX (164,518) (130,000) (145,000)
01-003-000-0000-5005  PENALTIES AND INTEREST (171,933) (120,000) (170,000)
01-003-000-0000-5006  SPECIAL LEVY-REGIONAL LIBRARY (192,339) (200,000) (200,000)
01-003-000-0000-5007  FORFEITED PROPERTY - APPORTIONMENT (292,217) (100,000) (300,000)
01-003-000-0000-5201  STATE SHARED (690,230) (703,955) (703,832)
01-003-000-0000-5207  PERA RATE REIMBURSEMENT AID (18,770) (17,000) (17,000)
01-003-000-0000-5274  IN LIEU-REVENUES FUND (876,412) (800,000) (800,000)
01-003-000-0000-5622 COUNTY ORDINANCE FINES 0 0 (100)
01-003-000-0000-5830  MISC REVENUES (22,065) (10,000) (5,000)
01-003-000-0000-6454  SOIL AND WATER 22,000 22,000 22,000
01-003-000-0000-6458  LOCAL WATER ACTIVITIES - SWCD 8,566 8,566 8,566
01-003-000-0000-6904 TRANSFER FUNDS 1,000,000 0 0
01-003-000-0000-6914  AIS 35,000 35,000 35,000
01-003-000-0000-6989  BOAT & WATER ALLOCATION 46,955 0 0
01-003-000-0000-6992  REGIONAL LIBRARY 190,693 200,000 200,000
01-003-000-0000-6994  BUILDING 150,000 150,000 150,000
01-003-000-0000-6995 COUNTY FAIR 30,000 30,000 34,500
01-003-000-0000-6998  SOLID WASTE - LEVY 20% MATCH TO SCORE 13,750 13,750 13,750
REVENUES (7,727,729) (7,658,087) (8,310,801)
EXPENDITURES 1,496,964 459,316 463,816
NET (6,230,765) (7,198,771) (7,846,985)
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
COMMISSIONERS
01-005-000-0000-5830  MISC REVENUES (650) 0 (650)
01-005-000-0000-6103  SALARIES AND WAGES - REGULAR 103,644 129,500 140,835
01-005-000-0000-6153  INSURANCE COUNTY SHARE 78,329 77,532 48,744
01-005-000-0000-6163  PERA COUNTY SHARE 4,608 6,400 2,973
01-005-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 2,515 8,029 8,732
01-005-000-0000-6176  MEDICARE COUNTY SHARE 1,548 1,878 2,042
01-005-000-0000-6203  TELEPHONE 45 0 0
01-005-000-0000-6205 POSTAGE 242 200 200
01-005-000-0000-6245 MEMBERSHIP DUES AND FEES 13,974 13,250 15,300
01-005-000-0000-6331  TRAVEL & MEALS 11,370 12,000 14,000
01-005-000-0000-6411 OPERATING SUPPLIES 468 200 450
01-005-000-0000-6802  SALES TAX 297 0 0
REVENUES (650) 0 (650)
EXPENDITURES 217,039 248,989 233,276
NET 216,389 248,989 232,626
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
DISTRICT COURT
01-011-000-0000-5601  SHERIFF'S CONTINGENCY FUND (MS387.213) (1,313) (1,000) (1,000)
01-011-000-0000-5830  MISC REVENUES (750) (1,000) (1,000)
01-011-000-0000-6263 COURT APPOINTED ATTORNEYS 83,244 75,000 80,000
01-011-000-0000-6271  JUVENILE EVALUATIONS 6,676 8,000 8,000
01-011-000-0000-6273 GUARDIANSHIP/CONSERVATORSHIP VISITOR 1,147 8,000 8,000
01-011-000-0000-6280  STATUTE 611 EXPENSES 300 1,000 1,000
01-011-000-0000-6803  MISC EXPENSE 133 0 1,000
REVENUES (2,063) (2,000) (2,000)
EXPENDITURES 91,501 92,000 98,000
NET 89,439 90,000 96,000
LAW LIBRARY
01-025-000-0000-5551  CIVIL FEES-LAW LIBRARY (5,150) (5,500) (5,500)
01-025-000-0000-5608  FINES-LAW LIBRARY (10,750) (11,000) (11,000)
01-025-000-0000-6343 CONTRACTED PURCHASED SERVICE 1,500 1,500 1,500
01-025-000-0000-6457 REFERENCE BOOKS AND LIBRARY MATERIALS 14,474 15,000 15,000
REVENUES (15,900) (16,500) (16,500)
EXPENDITURES 15,974 16,500 16,500
NET 74 0 0




County Auditor - Treasurer - Finance
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s 1“3\--—' o AR County Auditor/Treasurer/Finance - Kay Rave
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218.732.3196

Purpose Statement

The Hubbard County Auditor/ Treasurer Department is responsible for property tax administration, financial records, budgeting,
accounts payable and receivable. The auditor’s department is responsible for the preparation and publication of the County
Financial Statement. The Auditor’s Department handles delinquent taxes and prepares and publishes the Delinquent Tax List in
the official newspaper. In addition, the department manages forfeitures, repurchases, and confession of judgments.

The Auditor is a member of the County Board of Equalization.

The Treasurer’s Department accounts for all monies collected and expended by all County departments. This includes
management of investments. The department prepares and distributes over 24,000 tax statements for real estate, personal
property, mobile home and severed mineral interest taxes.

Investment Policy
It is the policy of the Hubbard County Treasurer to have safety as the first priority in the investment of county funds. Investments
shall be made with the same judgment and care exercised in ones own affairs and not for speculation, but the investment concern
and safety of the County. The County invests only in those investment instruments authorized by Minnesota statutes, Chapters
118A Deposit and Investment of Local Public Funds.

Investment Responsibility
It is the policy of the Hubbard county Treasurer to determine the cash balance on a regular basis for the purpose of investing
excess funds. The Treasurer will manage investments to maximize income, preserve principal, and maintain liquidity to meet the
County’s need for cash with prime concern in safety and liquidity.

Interest Earnings from Investment Accounts (does not include Money Market or Operating Accounts).

2012 2013 2014 2015
$87,502 $76,939 $41,413 $65,712
Investments are laddered and are of various terms.
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Elections & Voter Registration

The department serves as the chief election official for the county, conducting all county and state elections including voter
registration.

As of July 8, 2015 there were 12,155 Registered Voters.

State General Election - Voting Method At Polls Absentee Total
11/4/2014 7,344 1,117 8,461
11/6/2012 9,860 1,385 11,245
11/2/2010 8,941 873 9,814

License Bureau

Purpose Statement
The License Bureau is under the direction of the Treasurer. The License Bureau issues drivers licenses, records notaries, and
marriage licenses. Liquor and tobacco licenses are handled by the License Bureau as well.

The License Bureau issued the following licenses in 2013 & 2014

2013 2014 2015
Marriage License 91 110 91 as of 9/30/15
Driver’s License 4,978 4,949 3,888 as of 9/30/15
Notary 28 79 69 as of 9/30/15
Liquor 27 26 29

Tobacco 37 37 37
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HUBBARD COUNTY

REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
AUDITOR - TREASURER - L ACCOUNT DESCRIPTION

01-041-000-0000-5101  SET UP LICENSE (300) (300) (450)
01-041-000-0000-5102  BEER LICENSE (660) (720) (700)
01-041-000-0000-5103  WINE LICENSE (1,000) (1,400) (1,400)
01-041-000-0000-5104  LIQUOR LICENSE (21,125) (21,150) (21,100)
01-041-000-0000-5105 AUCTIONEERS LICENSE (20) 0 0
01-041-000-0000-5110  TOBACCO LICENSE (904) (800) (800)
01-041-000-0000-5111  TRANSIENT MERCHANT LICENSE (10) 0 0
01-041-000-0000-5176  DRIVERS LICENSES (38,150) (27,000) (30,000)
01-041-000-0000-5177 MARRIAGE LICENSES (3,497) (2,000) (2,000)
01-041-000-0000-5501  FEES (27,788) (30,000) (30,000)
01-041-000-0000-5512  SPECIAL ASSESSMENT FEES (2,425) (2,100) (2,000)
01-041-000-0000-5514 BOND REPORT FEES (1,350) (1,050) (1,000)
01-041-000-0000-5515 NOTARY (1,660) (560) (1,500)
01-041-000-0000-5521  TRUTH IN TAXATION CHARGES (4,903) (9,000) (9,000)
01-041-000-0000-5525  COPIES (3) 0 0
01-041-000-0000-5830  MISC REVENUES (1,290) 0 (1,150)
01-041-000-0000-5833  SALES TAX RECEIVED (67) 0 (50)
01-041-000-0000-5850  SALE OF COMMODITIES (902) (550) (550)
01-041-000-0000-6103  SALARIES AND WAGES - REGULAR 244,421 246,131 260,497
01-041-000-0000-6105  SALARIES AND WAGES - PART TIME 10,673 0 0
01-041-000-0000-6106  SALARY OVERTIME 22,262 0 0
01-041-000-0000-6153  INSURANCE COUNTY SHARE 104,439 89,148 89,148
01-041-000-0000-6163 PERA COUNTY SHARE 15,468 18,460 19,537
01-041-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 15,440 15,260 16,151
01-041-000-0000-6176  MEDICARE COUNTY SHARE 3,611 3,569 3,777
01-041-000-0000-6186  TRAINING 0 500 0
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FOR THE CALENDAR YEARS 2014, 2015, & 2016

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-041-000-0000-6203 TELEPHONE 671 0 0
01-041-000-0000-6204 FAX CHARGES 43 0 0
01-041-000-0000-6205 POSTAGE 16,862 16,000 16,000
01-041-000-0000-6208 DRIVERS LICENSE TELEPHONE 402 0 0
01-041-000-0000-6243  ADVERTISING 2,301 170 2,300
01-041-000-0000-6245 MEMBERSHIP DUES AND FEES 1,250 1,700 1,700
01-041-000-0000-6301 MAINTENANCE AGREEMENT 387 450 1,050
01-041-000-0000-6331 TRAVEL & MEALS 1,256 2,500 4,000
01-041-000-0000-6411 OPERATING SUPPLIES 12,510 15,000 15,000
01-041-000-0000-6802  SALES TAX 67 0 0
01-041-000-0000-6803 MISC EXPENSE 10 0 0
01-041-000-0000-6826  DRIVER'S LICENSE MANUALS 912 753 800
REVENUES (106,055) (96,630) (101,700)

EXPENDITURES 452,985 409,641 429,960

NET 346,930 313,011 328,260
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
PURCHASING

01-051-000-0000-5591  SERVICES BETWEEN DEPTS-SUPPLIES/POSTAGE (15,566) (15,000) (15,000)

01-051-000-0000-5593 DEPARTMENT TELEPHONE & FAX REIMBURSEN (21,375) 0 0

01-051-000-0000-6203 TELEPHONE 20,118 0 0

01-051-000-0000-6205 POSTAGE 16,505 15,000 16,000

01-051-000-0000-6411 OPERATING SUPPLIES 0 0 350

REVENUES (36,941) (15,000) (15,000)

EXPENDITURES 36,623 15,000 16,350

NET (319) 0 1,350
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
COORDINATOR
01-062-000-0000-5830 MISC REVENUES (1,430) 0 (600)
01-062-000-0000-6103  SALARIES AND WAGES - REGULAR 183,858 191,805 199,513
01-062-000-0000-6106  SALARY OVERTIME 16,841 0 1,500
01-062-000-0000-6153  INSURANCE COUNTY SHARE 54,960 54,360 54,360
01-062-000-0000-6163 PERA COUNTY SHARE 14,460 14,385 14,963
01-062-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 12,321 11,892 12,370
01-062-000-0000-6176  MEDICARE COUNTY SHARE 2,882 2,781 2,893
01-062-000-0000-6186  TRAINING 0 500 2,972
01-062-000-0000-6203 TELEPHONE 197 0 0
01-062-000-0000-6205 POSTAGE 207 150 300
01-062-000-0000-6231  TYPING, COPYING ETC 1,352 960 1,800
01-062-000-0000-6245 MEMBERSHIP DUES AND FEES 1,495 425 525
01-062-000-0000-6246 CONFERENCE EXPENSE 255 550 130
01-062-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 5,021 5,012
01-062-000-0000-6289  LEGAL EXPENSE 24,977 20,000 25,000
01-062-000-0000-6331 TRAVEL & MEALS 5,034 2,500 2,500
01-062-000-0000-6411 OPERATING SUPPLIES 968 800 800
01-062-000-0000-6431  FIRST AID STATION SUPPLIES 155 225 225
01-062-000-0000-6612 CONTINGENCY ACCOUNT 0 0 25,000
01-062-000-0000-6623 EQUIPMENT PURCHASES 0 0 250
01-062-000-0000-6802  SALES TAX 97 0 0
REVENUES (1,430) 0 (600)
EXPENDITURES 320,059 306,354 350,113
NET 318,629 306,354 349,513
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
DATA PROCESSING
01-063-000-0000-5830  MISC REVENUES (1,153) 0 0
01-063-000-0000-6103  SALARIES AND WAGES - REGULAR 31,846 31,399 32,342
01-063-000-0000-6106  SALARY OVERTIME 3,382 0 0
01-063-000-0000-6153  INSURANCE COUNTY SHARE 9,185 9,060 9,060
01-063-000-0000-6163  PERA COUNTY SHARE 2,554 2,355 2,426
01-063-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 2,106 1,947 2,005
01-063-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 70,136 110,467 85,794
01-063-000-0000-6268 COMPUTER REPAIRS & MAINTENANCE 0 5,600 89,600
01-063-000-0000-6285 NETWORK MAINTENANCE 18,864 26,860 32,143
01-063-000-0000-6301 MAINTENANCE AGREEMENT 1,466 0 2,500
01-063-000-0000-6331 TRAVEL & MEALS 1,219 1,100 1,100
01-063-000-0000-6355 OPERATING SYSTEM VERSION UPGRADES 1,430 1,600 1,600
01-063-000-0000-6359 NETWORK UPGRADE 534 1,000 1,000
01-063-000-0000-6411 OPERATING SUPPLIES 1,987 3,000 3,000
01-063-000-0000-6623  EQUIPMENT PURCHASES 44,725 0 2,750
01-063-000-0000-6624 HARDWARE (PC) 0 16,000 32,950
01-063-000-0000-6626  SOFTWARE (PC) 0 4,500 4,500
01-063-000-0000-6629  SERVERS 0 12,000 12,000
01-063-000-0000-6803  MISC EXP - FTP Outside Access - CO ATTY 45 50 10,050
REVENUES (1,153) 0 0
EXPENDITURES 275,496 310,903 325,298
NET 274,343 310,903 325,298
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
ELECTIONS
01-071-000-0000-5501  FEES (910) 0 (1,000)
01-071-000-0000-5830 MISC REVENUES (10,236) 0 (10,500)
01-071-000-0000-6105  SALARIES AND WAGES - PART TIME 5,572 0 6,000
01-071-000-0000-6106  SALARY OVERTIME 5,959 0 6,000
01-071-000-0000-6163 PERA COUNTY SHARE 424 0 500
01-071-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 619 0 625
01-071-000-0000-6176  MEDICARE COUNTY SHARE 145 0 150
01-071-000-0000-6205 POSTAGE 2,139 0 2,200
01-071-000-0000-6301 MAINTENANCE AGREEMENT 11,007 10,780 10,800
01-071-000-0000-6331 TRAVEL & MEALS 740 200 1,200
01-071-000-0000-6402  BALLOTS & PROGRAMMING CHARGES 40,561 0 40,500
01-071-000-0000-6411 OPERATING SUPPLIES 6,065 200 6,100
01-071-000-0000-6803  MISC EXPENSE 643 0 650
01-071-000-0000-6814 POSTAL VERIFICATION CARDS 411 600 500
REVENUES (11,146) 0 (11,500)
EXPENDITURES 74,284 11,780 75,225
NET 63,139 11,780 63,725
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HUBBARD COUNTY

REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
ATTORNEY

01-091-000-0000-5318  VICTIM SERVCIES GRANT 0 (42,000) (42,000)
01-091-000-0000-5533 PR CITY PROSECUTION CONTRACT (43,065) (46,524) (51,176)
01-091-000-0000-5543  CHILD SUPPORT (4,323) (6,000) (6,000)
01-091-000-0000-5554  LEGAL SERVICES 0 0 (5,000)
01-091-000-0000-5596  MISC REVENUES FROM SOCIAL SERVICES 0 0 (2,000)
01-091-000-0000-5604  VICTIM - WITNESS 0 (1,000) (1,000)
01-091-000-0000-5620  AKELEY CITY FINES 0 (600) (600)
01-091-000-0000-5625 PROSECUTION COSTS (10,354) (12,000) (12,000)
01-091-000-0000-5830 MISC REVENUES (5,558) 0 0

01-091-000-0000-6103  SALARIES AND WAGES - REGULAR 328,569 379,232 430,668

01-091-000-0000-6106  SALARY OVERTIME 376 0 0

01-091-000-0000-6153  INSURANCE COUNTY SHARE 69,725 79,716 96,642

01-091-000-0000-6163 PERA COUNTY SHARE 23,845 28,442 32,300

01-091-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 20,393 23,512 26,701

01-091-000-0000-6176  MEDICARE COUNTY SHARE 4,769 5,499 6,245

01-091-000-0000-6185 EDUCATION EXPENSES 1,421 2,600 2,700

01-091-000-0000-6186  TRAINING 0 400 500

01-091-000-0000-6203 TELEPHONE 754 0 0

01-091-000-0000-6205 POSTAGE 1,141 1,800 2,000

01-091-000-0000-6243  ADVERTISING 0 500 500

01-091-000-0000-6245 MEMBERSHIP DUES AND FEES 4,216 5,000 6,000

01-091-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 5,604 5,950

01-091-000-0000-6278  WITNESS EXPENSE 3,362 3,000 5,000

01-091-000-0000-6301 MAINTENANCE AGREEMENT 9,574 4,520 4,800

01-091-000-0000-6331 TRAVEL & MEALS 2,925 3,700 4,000

01-091-000-0000-6370  DESTRUCTION OF FILES 0 120 120
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-091-000-0000-6411 OPERATING SUPPLIES 3,589 4,300 4,500
01-091-000-0000-6477  LIBRARY 6,387 7,000 8,000
01-091-000-0000-6612 CONTINGENCY ACCOUNT 0 10,000 10,000
01-091-000-0000-6803  MISC EXPENSE 0 0 1,500
01-091-000-0000-6884 PROSECUTION COST EXPENSES 2,296 3,000 4,000
REVENUES (63,299) (108,124) (119,776)

EXPENDITURES 483,341 567,945 652,126

NET 420,042 459,821 532,350




County Recorder / Registrar of Titles
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HUBBARD COUNTY
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218.732.3552

Recorder's Mission Statement: Listen, Serve, Uphold.

Purpose Statement

The purpose of our office is to record, index, and archive all abstract and Torrens real property documents, tax liens, military
discharges (DD214's), and ordinations in a manner that allows them to be located and viewed by the public for all times. We safeguard
and issue birth and death records as a satellite of the Minnesota Department of Health (MDH). We perform all real estate ownership
transfers on the tax rolls, maintain all ownership, split, and address changes on the tax rolls, perform current and delinquent tax
certifications for the public, review and accept Certificates of Real Estate Value for the Minnesota Department of Revenue (DOR) and
Well Disclosure Certificates for the MDH. We calculate and collect state deed tax and mortgage registration tax for the DOR.

2016 Initiatives:
1) Maintain compliance with the statutory document turn-around times.
2) Promote the electronic recording of documents through education and increasing awareness.
Continue to accept all approved electronic document types in both abstract and Torrens.
3) Continue to back-index older documents to enhance their availability and increase the public value of
idocmarket.com, our online land records interface.
4) Work with the Auditor/Treasurer to implement credit card acceptance in the Recorder's Office.
5) Operate within the Board approved budget guidelines.

Key Indicators for the Office of the Hubbard County Recorder/Registrar of Titles

2013 2014 2015* 2016
*as of 08/31/2015
Documents Recorded 7061 6666 4251
% Documents e-Recorded 1.00% 15.80% 31.10%
Birth Records Issued 524 532 411

Death Records Issued 1367 1387 922
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County Assessor
* General Revenue Fund

HUBBARD COUNTY)
s} oo | ] funnusons County Assessor Ginger Woodrum

glwoodrum@co.hubbard.mn.us
218.732.3452

Assessor’s Mission statement: Serve customers well and deliver valuable results efficiently.
2016 Initiatives:

Assessment Measures:
Continue to maintain median sales ratios between the 90%-105% requirements on all property types.
Maintain the Coefficient of Dispersion (COD) at less than 20 for all property types.
Strive for Price Related Differentials (PRD) measurements between the acceptable range of 98-103.

Tax Programs: Continue to administer all property tax programs efficiently while striving for quality customer service.

Statistics:
Annual count of units per specified program or duty
Total Split/ 2c
Combo/  Split/Combo/A Split/Combo/A Managed
AC Corr C Corr C Corr # of Sales | % of Sales Vets Relative Forest
Parcel Received Received # of Verified Verified Exclusion Surviving | Homestead | Homestead # of Lands
Count Mar-Aug Sept-Feb Sales |(New Policy)] (Old Policy) Count 100% 70%+ Spouse Count Properties  Letters Parcels
2015 315 132 183 761 500 401 151 83 57 11 7009 310 214 378
2014 428 115 313 668 460 266 145 94 51 0 6969 336 237 364
2013 612 94 518 550 386 329 125 87 38 0 6904 362 250 333
2012 556 291 265 523 377 330 100 69 31 0 6656 379 302

Sales Ratio Study Final Analysis for State Board of Equalization Countywide Ratios by Property Type:

Median
Property Ratio coD PRD # of Sales
Commercial (with Buildings) 84.08%** * * 5
Seasonal Recreational Residential/Residential Aggregation 97.37 13.95 1 294
Seasonal Recreational Residential/Residential Aggregation - Off Water 97.26 15.43 1.01 158
Seasonal Recreational Residential/Residential Aggregation - On Water 97.47 12.3 1.01 136
Rural Vacant Land Aggregation (34.5 or more acres) Aggregation 94.94 * * 23

* COD & PRD will be applied only if significance is higher than 90% and there are least 30 sales.

** Indicates values are low; must have 6 sales or more to be considered a sales market. A time trend will be applied only if significance is higher than 90% and there are at least 30 sales
in a givin property type.
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Environmental Services
x General Revenue Fund

HUBBARD COUNTY

s ‘“3\\- E o AR Environmental Service Officer Eric Buitenwerf

ebuitenwerf@co.hubbard.mn.us
218.732.3890

Mission Statement

The Environmental Services Department diligently strives to administer the County Shoreland, Subdivision, Subsurface Sewage Treatment
System, Sign, Adult Use, and E911 ordinances, and geographic information system (GIS) services, and provide exemplary public service in
so doing as efficiently and effectively as possible with Board and Taxpayer-provided resources.

2016 Initiatives:

e Continue scanning/indexing property records into document imaging software.
e Complete GIS data parcel fabric conversion.

e Continue development of permit program workflow management software.

e Implement field staff mobile technology solutions.

Key Indicators/Statistics

Permit Activity

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Land Use (f.k.a.

Building) 516 560 572 608 612 565 485 429 417 398 437 439 469 379 374
SSTS 581 454 521 512 497 443 442 395 282 286 211 208 197 176 210
shore alt 56 45 67 64 34 65 81 80 35 36 49 48 60 36 42
variance 79 74 98 145 97 103 86 68 77 82 70 77 75 51 50
cup 11 3 7 10 10 8 8 3 6 3 4 3 2 4 4

E911 184 210 255 267 221 192 150 135 122 104 91 92 105
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Environmental Services
General Revenue Fund

HUBBARD COUNTY
)7 =y BINNESSI Environmental Service Officer Eric Buitenwerf

EST. 1883

ebuitenwerf@co.hubbard.mn.us
218.732.3890
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
LAND RECORDS

01-100-000-0000-5151  BUILDING PERMITS (25,520) (23,226) (27,296)
01-100-000-0000-5152  SANITARY PERMITS (25,540) (14,087) (27,973)
01-100-000-0000-5153  SHORELAND PERMITS (3,675) (1,500) (3,750)
01-100-000-0000-5155 CONDITIONAL USE OPERATING PERMITS (75) (150) (150)
01-100-000-0000-5306  STATE GRANT (27,034) (27,034) (27,205)
01-100-000-0000-5501  FEES (136,869) (2,600) (2,000)
01-100-000-0000-5508  PLAT REVIEW FEE (1,290) 0 0

01-100-000-0000-5509  VARIANCE APPLICATIONS (15,775) (12,628) (17,353)
01-100-000-0000-5510  CONDITIONAL USE APPLICATIONS (1,450) (580) (580)
01-100-000-0000-5528  SITE VISITS (4,100) (2,000) (3,000)
01-100-000-0000-5530  ADMINISTRATIVE SUBDIVISION APPL FEE (5,105) (3,973) (4,375)
01-100-000-0000-5539  RECORDER FEES 0 (120,000) (120,000)
01-100-000-0000-5590  GIS SERVICES (5,550) (4,875) (5,000)
01-100-000-0000-5830  MISC REVENUES (6,230) (50) (50)
01-100-000-0000-6103  SALARIES AND WAGES - REGULAR 641,922 656,406 675,433

01-100-000-0000-6105  SALARIES AND WAGES - PART TIME 58,492 23,548 24,642

01-100-000-0000-6106  SALARY OVERTIME 2,856 0 0

01-100-000-0000-6153  INSURANCE COUNTY SHARE 138,929 190,932 185,421

01-100-000-0000-6163  PERA COUNTY SHARE 46,902 50,997 52,506

01-100-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 41,370 42,157 43,405

01-100-000-0000-6176  MEDICARE COUNTY SHARE 9,675 9,859 10,151

01-100-000-0000-6185 EDUCATION EXPENSES 0 2,940 0

01-100-000-0000-6186  TRAINING 4,160 5,500 14,465

01-100-000-0000-6203  TELEPHONE 1,992 0 0

01-100-000-0000-6205 POSTAGE 8,544 11,100 13,300

01-100-000-0000-6213  CELL PHONES 220 1,200 1,200

01-100-000-0000-6243  ADVERTISING 2,176 3,310 4,500
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-100-000-0000-6245 MEMBERSHIP DUES AND FEES 1,595 2,790 2,790
01-100-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 40 2,000 1,000
01-100-000-0000-6262  EXAMINER OF TITLE FEES 233 500 500
01-100-000-0000-6269 TAX COURT APPRAISAL/CONSULTATION 400 2,000 1,000
01-100-000-0000-6289  LEGAL EXPENSE 14,795 9,000 9,000
01-100-000-0000-6291  INSPECTION FEES 17,402 10,566 20,980
01-100-000-0000-6303  EQUIPMENT REPAIR 0 500 500
01-100-000-0000-6330  TRAVEL & MEALS - BOA/PC 2,525 4,200 4,000
01-100-000-0000-6331 TRAVEL & MEALS 8,719 15,080 15,375
01-100-000-0000-6350  INSURANCE LIABILITY 724 775 745
01-100-000-0000-6360  PER DIEM - BOA/PC 14,590 18,750 19,500
01-100-000-0000-6385 DATA PROCESSING 0 250 250
01-100-000-0000-6386  RECORDING FEES 322 0 0
01-100-000-0000-6411 OPERATING SUPPLIES 7,193 9,500 10,000
01-100-000-0000-6457  REFERENCE BOOKS AND LIBRARY MATERIALS 1,198 1,002 1,000
01-100-000-0000-6567 MOTOR FUEL, LUBE, ETC 2,587 4,500 4,500
01-100-000-0000-6623  EQUIPMENT PURCHASES 59 0 1,950
01-100-000-0000-6802  SALES TAX 292 0 0
01-100-000-0000-6811 REFUNDS 784 0 0
REVENUES (256,923) (212,703) (238,732)

EXPENDITURES 1,030,803 1,079,362 1,118,113

NET 772,590 866,659 879,381




%

HUBBARD COUNTY

EST. 1883 MINNESOTA

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
RECORDERS EQUIPMENT
01-102-000-0000-5501  FEES (57,960) (60,000) (60,000)
01-102-000-0000-6186  TRAINING 197 2,000 2,000
01-102-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 16,000 16,000
01-102-000-0000-6268 COMPUTER REPAIRS & MAINTENANCE 22,235 2,000 2,000
01-102-000-0000-6301  MAINTENANCE AGREEMENT 0 0 1,000
01-102-000-0000-6623  EQUIPMENT PURCHASES 67,431 10,000 15,000
01-102-000-0000-6624 HARDWARE 0 0 3,000
01-102-000-0000-6626 ~ SOFTWARE 0 5,000 0
REVENUES (57,960) (60,000) (60,000)
EXPENDITURES 89,862 35,000 39,000
NET 31,902 (25,000) (21,000)




* HUBBARD COUNTY

EST. 1883

REVENUES & EXPENDITURES BUDGET
HUBBARDICOUNTY FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
RECORDERS COMPLIANCE
01-108-000-0000-5529 RECORDER COMPLIANCE/LAND OFFICES FEE (63,756) (66,000) (66,000)
01-108-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 18,200 22,730 14,795
01-108-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 25,303 27,595
01-108-000-0000-6301 MAINTENANCE AGREEMENT 12,294 0 0
01-108-000-0000-6623 EQUIPMENT PURCHASES 0 0 15,225
01-108-000-0000-6626 SOFTWARE 0 17,967 8,385
REVENUES (63,756) (66,000) (66,000)
EXPENDITURES 30,494 66,000 66,000
NET (33,262) 0 0
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
NATURAL RESOURCES BLOCK GRANT

01-109-000-0000-5319  NATURAL RESOURCES BLOCK GRANT (86,772) (65,382) (65,553)

01-109-000-0000-6474 SHORELAND BASE GRANT 8,434 8,434 8,605

01-109-000-0000-6475 MPCA ISTS GRANT 21,408 18,600 18,600

01-109-000-0000-6879 WCA PORTION PAID TO SWCD 25,103 25,103 25,103

01-109-000-0000-6893  LOCAL WATER PLAN 13,245 13,245 13,245

REVENUES (86,772) (65,382) (65,553)

EXPENDITURES 68,190 65,382 65,553

NET (18,583) 0 0




* HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET
T FOR THE CALENDAR YEARS 2014, 2015, & 2016

HUBBARD COUNTY

EST. 1883

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
PASSPORTS
01-123-000-0000-5516  PASSPORTS (10,000)
01-123-000-0000-5830 PHOTE REVENUE (4,000)
01-123-000-0000-6205 POSTAGE 1,700
01-123-000-0000-6411 OPERATING SUPPLIES 750
REVENUES 0 0 (14,000)
EXPENDITURES 0 0 2,450
NET 0 0 (11,550)
AIS PREVENTION
01-610-000-0000-5202  AIS PREVENTION AID (112,160) (249,244) (248,266)
01-610-000-0000-6803 MISCELLANEOUS EXPENSE 0 0 248,266
REVENUES (112,160) (249,244) (248,266)
EXPENDITURES 0 0 248,266
NET (112,160) (249,244) 0




Land Survey Fund
x Remonumentation Fund

HUBBARD COUNTY) ,
XV MINNESOTA Deputy Land Surveyor, Mike Branham

mbranham@-co.hubbard.mn.us
218-732-7016

Mission Statement

LAND SURVEY DEPARTMENT responsibilities include updating maps, plats and land title surveys, setting and maintaining of public land survey
corners, and developing parcel maps and interacting with developers, other surveyors and the general public regarding land documentation in
Hubbard County.

2016 Initiatives

Plan to complete monumentation in Farden and Helga Townships in the northern part of the county. Continue to up date Corner Certificates,
drafting and filing new certificates on previously certified corners with new maintenance information and county coordinates. Add new survey
information and corner certificates to the County website. And continue maintenance on existing corners as time allows.
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FOR THE CALENDAR YEARS 2014, 2015, & 2016

HUBBARD COUNTY

REVENUES & EXPENDITURES BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
SURVEYOR
01-103-000-0000-5830 MISC REV - TRF from REMONUMENTATION (500) (36,500) (14,000)
01-103-000-0000-6103 SALARIES AND WAGES - REGULAR 96,461 101,697 106,094
01-103-000-0000-6105 SALARIES AND WAGES - PART TIME 10,896 13,000 13,520
01-103-000-0000-6153 INSURANCE COUNTY SHARE 28,808 28,428 28,308
01-103-000-0000-6163 PERA COUNTY SHARE 6,990 7,627 7,957
01-103-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 6,518 7,111 7,416
01-103-000-0000-6176 MEDICARE COUNTY SHARE 1,524 1,663 1,734
01-103-000-0000-6177 UNEMPLOYMENT 1,211 750 1,500
01-103-000-0000-6213 CELL PHONES 481 500 500
01-103-000-0000-6245 MEMBERSHIP DUES AND FEES 180 160 160
01-103-000-0000-6250 UTILITY CHARGES 1,543 2,000 2,000
01-103-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 8,828 6,000 8,000
01-103-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 500 500
01-103-000-0000-6268 COMPUTER REPAIRS & MAINTENANCE 0 500 500
01-103-000-0000-6303 EQUIPMENT REPAIR 817 700 700
01-103-000-0000-6331 TRAVEL & MEALS 1,304 1,500 1,700
01-103-000-0000-6350 INSURANCE LIABILITY 763 800 951
01-103-000-0000-6380 JANITORIAL SERVICES 2,816 2,800 2,800
01-103-000-0000-6411 OPERATING SUPPLIES 958 1,200 1,000
01-103-000-0000-6501 CORNER MARKERS 974 600 1,000
01-103-000-0000-6503 SURVEYING SUPPLIES 340 500 500
01-103-000-0000-6567 MOTOR FUEL, LUBE, ETC 5,769 5,000 5,000
01-103-000-0000-6623 EQUIPMENT PURCHASES 0 24,000 0
01-103-000-0000-6626 SOFTWARE 0 300 0
01-103-000-0000-6802 SALES TAX 0 70 0
REVENUES (500) (36,500) (14,000)
PERSONNEL EXPENSES 151,198 159,526 165,030
OTHER EXPENSES 25,982 47,880 26,811
NET 176,680 170,906 177,841
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REVENUES & EXPENDITURES BUDGET
FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
REMONUMENTATION

01-105-000-0000-5830 MISC REVENUES (20,000) (20,000) (20,000)

01-105-000-0000-6508 REMONUMENTATION - TRF to Survey 103 1,119 36,500 14,000

REVENUES (20,000) (20,000) (20,000)

EXPENDITURES 1,119 36,500 14,000

NET (18,881) 16,500 (6,000)
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REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
BUILDINGS - OPERATION & MAINTENANCE
01-111-000-0000-5810 RENT (613) 0 0
01-111-000-0000-5830 MISC REVENUES (600) 0 0
01-111-000-0000-5990 REIMBURSEMENTS (48,257) 0 0
01-111-000-0000-6103 SALARIES AND WAGES - REGULAR 176,930 173,858 166,087
01-111-000-0000-6106 SALARY OVERTIME 1,052 0 0
01-111-000-0000-6153 INSURANCE COUNTY SHARE 40,457 82,788 74,736
01-111-000-0000-6163 PERA COUNTY SHARE 8,610 13,039 12,456
01-111-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 7,581 10,779 10,297
01-111-000-0000-6176 MEDICARE COUNTY SHARE 1,773 2,521 2,408
01-111-000-0000-6213 CELL PHONES 51 1,000 1,000
01-111-000-0000-6253 ELECTRICITY 116,152 70,000 70,000
01-111-000-0000-6257 SEWER & WATER 2,966 3,500 22,000
01-111-000-0000-6258 SANITARY SERVICE 4,203 4,500 4,500
01-111-000-0000-6307 BUILDING MAINTENANCE 2,225 3,000 8,000
01-111-000-0000-6313 PAVEMENT MAINTENANCE 0 0 6,500
01-111-000-0000-6331 TRAVEL & MEALS 333 350 700
01-111-000-0000-6343 CONTRACTED PURCHASED SERVICE 866 6,756 9,200
01-111-000-0000-6399 SNOW PLOWING 3,065 7,000 500
01-111-000-0000-6411 OPERATING SUPPLIES 184 100 800
01-111-000-0000-6415 CUSTODIAL SUPPLIES 6,935 3,500 3,800
01-111-000-0000-6418 FUEL FOR BUILDING 3,132 50,000 55,000
01-111-000-0000-6561 REPAIR AND MAINTENANCE SUPPLIES 1,597 4,000 4,400
01-111-000-0000-6623 EQUIPMENT PURCHASES 0 0 4,000
01-111-000-0000-6803 MISC EXPENSE 29,221 0 0
REVENUES (49,469) 0 0
EXPENDITURES 407,335 436,691 456,385
NET 357,866 436,691 456,385
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REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
BUILDING CONSTRUCTION
01-112-000-0000-5006  LEVY (150,000) (150,000) (150,000)
01-112-000-0000-5710  HLC TWAIN INVESTMENT INTEREST 0 0 (136,531)
01-112-000-0000-5711  DIVIDENDS - MCIT (147,102) (120,000) (120,000)
01-112-000-0000-5810  RENT - PROBATION 0 0 (13,800)
01-112-000-0000-5830  MISC REVENUES (4,748) 0 0
01-112-000-0000-6611 BUILDING MAINTENANCE/UPGRADE 0 0 13,100
01-112-000-0000-6617 ROOF REPAIR CONTINGENCY 0 130,000 0
01-112-000-0000-6620  SHERIFF PROJECTS 2,250 0 0
01-112-000-0000-6623  TELEPHONE SYSTEM - $20,000/YR TO 2021 0 0 20,000
01-112-000-0000-6625 2ND FLOOR REMODEL 625 0 0
01-112-000-0000-6803  MISC EXPENSE 750 0 110,406
01-112-000-0000-6903  HLC - TWAIN INVESTMENT PMT TO HLC 0 0 172,000
REVENUES (301,850) (270,000) (420,331)
EXPENDITURES 3,625 130,000 315,506
NET (298,225) (140,000) (104,825)
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REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
LEC BUILDING & MAINTENANCE
01-113-000-0000-5810 RENT (150,000) (150,000) (150,000)
01-113-000-0000-6103  SALARIES AND WAGES - REGULAR 33,207 56,817 59,508
01-113-000-0000-6106  SALARY OVERTIME 1,172 0 0
01-113-000-0000-6153  INSURANCE COUNTY SHARE 10,338 28,428 28,308
01-113-000-0000-6163 PERA COUNTY SHARE 2,493 4,261 4,463
01-113-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 2,210 3,523 3,690
01-113-000-0000-6176  MEDICARE COUNTY SHARE 517 824 863
01-113-000-0000-6253  ELECTRICITY 124,580 120,000 132,000
01-113-000-0000-6257 SEWER & WATER 10,999 10,000 16,000
01-113-000-0000-6305 GENERATOR EXPENSE 1,350 4,000 4,000
01-113-000-0000-6307 BUILDING MAINTENANCE 7,217 7,000 15,000
01-113-000-0000-6313 PAVEMENT MAINTENANCE 0 0 6,500
01-113-000-0000-6343 CONTRACTED PURCHASED SERVICE 5,501 5,500 5,500
01-113-000-0000-6399 SNOW PLOWING 3,210 7,000 500
01-113-000-0000-6415 CUSTODIAL SUPPLIES 4,025 10,000 10,000
01-113-000-0000-6418 FUEL FOR BUILDING 48,023 55,000 55,000
01-113-000-0000-6561 REPAIR AND MAINTENANCE SUPPLIES 9,669 5,500 6,000
01-113-000-0000-6623 EQUIPMENT PURCHASES 0 0 3,000
01-113-000-0000-6802  SALES TAX 14 0 0
REVENUES (150,000) (150,000) (150,000)
EXPENDITURES 264,525 317,853 350,332
NET 114,525 167,853 200,332




x HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET
HUBBARDICOUNTY FOR THE CALENDAR YEARS 2014, 2015, & 2016

EST. 1883

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET

CAPITAL IMPROVEMENTS

01-119-000-0000-5830 MISC REVENUES (350) 0 0
01-119-000-0000-5940 GENERAL OBLIGATION BONDS ISSUED (3,631,372) 0 0
01-119-000-0000-6601  PHASE II-COURTHOUSE REMODEL 660,690 691,101 0
01-119-000-0000-6803  MISC EXPENSE 0 425 0
REVENUES (3,631,722) 0 0

EXPENDITURES 660,690 691,526 0

NET (2,971,032) 691,526 0




Veteran Services
General Revenue Fund

HUBBARD COUNTY

EST. 1883 MINNESOTA

Veteran's Service Officer Greg Remus

gremus@co.hubbard.mn.us
218.732.3561

Mission Statement

To provide assistance and support to eligible veterans, their dependents and survivors in obtaining benefits through the State and Federal
Departments of Veterans Affairs, and to provide benefit counseling, claims service, referral and assistance in a variety of other programs.

2016 Initiatives:

The Veteran Service Office will align departmental activities/resources to ensure Veterans and their family members are taken care of throughout this
region. Specifically, Veteran Services will work with the county Board, key staff and other partners to advance the following priority initiatives during
2016:
¢ Increase support from the Vets Centers to help combat veterans and their families who have been diagnosed with PTSD.
Responsible person: CVSO Gregory Remus, ACVSO Jerrold Bjerke along with Fargo Vet Center Counselor.

Coordinate a Veterans Stand Down. Include Minnesota Assistance Counsel for Veterans, VA Medical Center, Vets Center, Veterans
Organizations, VA regional Office, Department of Veterans Affairs for Minnesota. The purpose of the Stand Down is to bring many services to
one location and make them more accessible to veterans who otherwise may not seek out services or take advantage of benefits due to them.
Responsible person: Minnesota Assistance Counsel Coordinator, and CVSO Gregory Remus, ACVSO Jerrold Bjerke along with other
committee members

® Continue a robust Veterans Outreach Program throughout the county. Ensure all veterans have access to the various Veterans Support
Networks.
Responsible person: CVSO Gregory Remus and ACVSO Jerrold Bjerke along with other committee members

¢ Enroliment of Veterans into the VA Health Care System. This office will continue to work.
Responsible person: CVSO Greg Remus and ACVSO Jerrold Bjerke.

VA Geographical Expenditures Summary (Money spent by the VA on Hubbard County Veterans)

Veteran Population 2316 Unique Patients 880
Medical Care $7.657 M Compensation & Pension $9.297 M
Construction $237,000 Insurance $139,000

Total Expenditure by VA $17.330 M
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REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
VETERANS SERVICES
01-121-000-0000-5355 OUTREACH GRANT 0 (10,000) (10,000)
01-121-000-0000-5830  MISC REVENUES (250) 0 0
01-121-000-0000-5844 COUNTY ALLOCATION 0 (3,000) (3,000)
01-121-000-0000-6103  SALARIES AND WAGES - REGULAR 88,520 92,796 41,945
01-121-000-0000-6105  SALARIES AND WAGES - PART TIME 0 0 47,983
01-121-000-0000-6153  INSURANCE COUNTY SHARE 15,139 23,672 3,786
01-121-000-0000-6163  PERA COUNTY SHARE 6,413 6,960 5,158
01-121-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 5,671 5,753 5,576
01-121-000-0000-6176  MEDICARE COUNTY SHARE 1,326 1,346 1,304
01-121-000-0000-6203 TELEPHONE 1,207 648 660
01-121-000-0000-6205 POSTAGE 393 400 400
01-121-000-0000-6213  CELL PHONES 0 573 576
01-121-000-0000-6217 TRANSPORTATION 393 3,000 3,000
01-121-000-0000-6231 TYPING, COPYING ETC 1,214 0 0
01-121-000-0000-6241  SUBSCRIPTIONS AND DUES 92 88 93
01-121-000-0000-6245 MEMBERSHIP DUES AND FEES 327 640 522
01-121-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 700 700
01-121-000-0000-6268 COMPUTER REPAIR & MAINTENANCE 0 200 200
01-121-000-0000-6301 MAINTENANCE AGREEMENT FOR COPIER 0 370 515
01-121-000-0000-6303 EQUIPMENT REPAIR 98 0 0
01-121-000-0000-6331 TRAVEL & MEALS 1,732 2,800 2,800
01-121-000-0000-6411 OPERATING SUPPLIES 1,396 1,350 1,350
01-121-000-0000-6831 OUTREACH GRANT EXPENSES 10,000 10,000 10,000
REVENUES (250) (13,000) (13,000)
EXPENDITURES 133,920 151,296 126,567
NET 133,670 138,296 113,567
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
COUNTY CARS
01-124-000-0000-5594  MILEAGE REIMBURSEMENT (63,299) (44,907) (51,451)
01-124-000-0000-5830  MISC REVENUES (1,452) 0 (1,000)
01-124-000-0000-5850  SALE OF COMMODITIES 0 (2,000) 0
01-124-000-0000-6250  UTILITY CHARGES 1,128 1,400 1,500
01-124-000-0000-6350  INSURANCE LIABILITY 3,194 2,700 3,134
01-124-000-0000-6563  REPAIR PARTS & MISCELLANEOUS 6,964 5,000 7,000
01-124-000-0000-6567 MOTOR FUEL, LUBE, ETC 11,507 14,000 14,000
01-124-000-0000-6633  VEHICLES PURCHASED 1,247 19,000 19,000
01-124-000-0000-6802  SALES TAX 0 1,235 1,235
REVENUES (64,751) (46,907) (52,451)
EXPENDITURES 24,041 43,335 45,869
NET (40,710) (3,572) (6,582)
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
SHERIFF

01-201-000-0000-5161 PERMITS 0 (750) (250)
01-201-000-0000-5215 STATE POLICE AIDS (130,741) (120,000) (120,000)
01-201-000-0000-5306 STATE GRANT (13,406) (13,406) (13,000)
01-201-000-0000-5359 TOWARD ZERO DEATH'S GRANT 0 0 (16,000)
01-201-000-0000-5501 FEES (1,710) (750) (750)
01-201-000-0000-5525 COPY MACHINE (272) (300) (300)
01-201-000-0000-5542 RESTITUTION (501) 0 0
01-201-000-0000-5545 CIVIL PROCESS FEES (51,396) (50,000) (50,000)
01-201-000-0000-5751 DONATIONS (400) 0 0
01-201-000-0000-5754 K-9 PROGRAM DONATIONS (3,546) (3,500) (2,000)
01-201-000-0000-5829 REFUNDS & REIMBURSEMENTS (75,435) 0 0
01-201-000-0000-5830 MISC REVENUES (7,713) 0 (20,000)
01-201-000-0000-5990 REIMBURSEMENTS (73,034) (73,034) (75,225)
01-201-000-0000-6103 SALARIES AND WAGES - REGULAR 929,072 914,185 1,067,903
01-201-000-0000-6105 SALARIES AND WAGES - PART TIME 191,796 252,682 177,415
01-201-000-0000-6106 SALARY OVERTIME 97,873 50,000 69,000
01-201-000-0000-6108 LEC-CLOTHING & MAINTENANCE ALLOWANCE 6,549 8,800 8,800
01-201-000-0000-6153 INSURANCE COUNTY SHARE 213,339 213,513 245,595
01-201-000-0000-6163 PERA COUNTY SHARE 166,709 163,712 188,263
01-201-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 10,537 15,950 8,942
01-201-000-0000-6176 MEDICARE COUNTY SHARE 17,479 16,661 17,762
01-201-000-0000-6178 PERSONNEL EXPENSE 1,734 1,000 1,000
01-201-000-0000-6186 TRAINING 15,408 8,000 20,000
01-201-000-0000-6195 FIREARMS TRAINING & SUPPLIES 5,966 7,000 7,000
01-201-000-0000-6203 TELEPHONE 15,482 15,000 15,000
01-201-000-0000-6205 POSTAGE 1,980 1,500 1,500
01-201-000-0000-6213 CELL PHONES 5,982 7,000 7,000
01-201-000-0000-6243 ADVERTISING 350 500 500
01-201-000-0000-6245 MEMBERSHIP DUES & WORKSHOP REG FEES 11,225 14,300 8,500
01-201-000-0000-6252 SPECIAL ASSESSMENTS 2,596 2,500 2,600
01-201-000-0000-6265 SUPPORT 26,432 12,000 31,000
01-201-000-0000-6266 INVESTIGATION 2,704 2,000 2,000
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-201-000-0000-6301 MAINTENANCE AGREEMENT 0 6,900 6,900
01-201-000-0000-6302  RADIO REPAIR 1,177 1,000 1,000
01-201-000-0000-6303  EQUIPMENT REPAIR 6,951 3,000 3,000
01-201-000-0000-6331  TRAVEL & MEALS 448 500 500
01-201-000-0000-6342 RADIO TOWER LEASE PAYMENTS 1,000 1,300 1,300
01-201-000-0000-6350  INSURANCE LIABILITY 60,219 56,000 55,846
01-201-000-0000-6411 OPERATING SUPPLIES 4,243 5,000 5,000
01-201-000-0000-6417 ~ SUBSTATION EXPENSES 1,599 1,000 2,000
01-201-000-0000-6435  EMERGENCY SERVICES 0 200 500
01-201-000-0000-6459  LAW ENFORCEMENT SUPPLIES 2,540 3,500 4,000
01-201-000-0000-6461  PHOTO SUPPLIES 843 2,000 2,000
01-201-000-0000-6462  UNIFORMS 11,367 3,000 3,000
01-201-000-0000-6473 SNOWMOBILE PATROL GRANT EXPENSES 1,908 0 1,000
01-201-000-0000-6478 OFF HIGHWAY VEHICLE PATROL GRANT EXPENSE 2,093 0 1,000
01-201-000-0000-6479  ERU TEAM SUPPLIES & EQUIP 1,752 3,000 3,000
01-201-000-0000-6567 ~ MOTOR FUEL, LUBE, ETC 78,726 80,000 80,000
01-201-000-0000-6572 CAR REPAIR & MAINTENANCE 36,657 25,000 25,000
01-201-000-0000-6623  EQUIPMENT PURCHASES - incl. Radios for squads 0 10,500 49,875
01-201-000-0000-6624 HARDWARE 0 0 12,000
01-201-000-0000-6626  SOFTWARE 0 8,000 0
01-201-000-0000-6633  VEHICLES 0 0 81,000
01-201-000-0000-6802  SALES TAX 42 0 0
01-201-000-0000-6803  MISC EXPENSE 2,882 0 2,000
01-201-000-0000-6840 K- PROGRAM EXPENSES 1,576 2,000 2,000
REVENUES (358,154) (261,740) (297,525)

EXPENDITURES 1,939,235 1,918,203 2,221,700

NET 1,581,081 1,656,463 1,924,175
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
BOAT & WATER
01-205-000-0000-5306  STATE GRANT (25,234) (25,000) (25,000)
01-205-000-0000-5417 FEDERAL GRANT (6,375) (6,000) (11,000)
01-205-000-0000-5501  FEES 0 0 (500)
01-205-000-0000-5844 COUNTY ALLOCATION (46,955) 0 0
01-205-000-0000-6103  SALARIES AND WAGES - REGULAR 13,498 0 0
01-205-000-0000-6105  SALARIES AND WAGES - PART TIME 19,229 53,201 54,796
01-205-000-0000-6106  SALARY OVERTIME 1,316 2,000 2,000
01-205-000-0000-6153  INSURANCE COUNTY SHARE 215 0 0
01-205-000-0000-6163  PERA COUNTY SHARE 3,006 0 5,918
01-205-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 434 3,298 1,132
01-205-000-0000-6176  MEDICARE COUNTY SHARE 386 771 795
01-205-000-0000-6186  TRAINING 0 500 500
01-205-000-0000-6205 POSTAGE 73 50 50
01-205-000-0000-6213  CELL PHONES 394 0 0
01-205-000-0000-6255 STORAGE 121 500 500
01-205-000-0000-6303 EQUIPMENT REPAIR 646 2,000 2,000
01-205-000-0000-6411 OPERATING SUPPLIES 1,489 1,500 1,500
01-205-000-0000-6435 EMERGENCY SERVICES 10,000 5,000 5,000
01-205-000-0000-6462  UNIFORMS 443 500 500
01-205-000-0000-6510  SIGNS 772 1,000 1,000
01-205-000-0000-6567 MOTOR FUEL, LUBE, ETC 4,037 10,000 6,000
01-205-000-0000-6572  CAR REPAIR & MAINTENANCE 7,599 10,000 10,000
01-205-000-0000-6623  EQUIPMENT PURCHASES 10,407 0 10,000
01-205-000-0000-6802  SALES TAX 152 0 0
REVENUES (78,564) (31,000) (36,500)
EXPENDITURES 74,217 90,320 101,691
NET (4,347) 59,320 65,191
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HUBBA E_QUNTY FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
CORONER

01-225-000-0000-6292  AUTOPSIES 52,771 35,000 33,000

01-225-000-0000-6293 TRANSPORTATION 17,027 15,000 12,000

01-225-000-0000-6294 CORONER CALLS 3,000 3,000 4,000

REVENUES 0 0 0

EXPENDITURES 72,798 53,000 49,000

NET 72,798 53,000 49,000
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
COMMUNICATIONS & CORRECTIONS

01-250-000-0000-5501  FEES (1,439) (1,000) (1,000)
01-250-000-0000-5506  PAY TO STAY (26,920) (25,000) (25,000)
01-250-000-0000-5531 MEDICAL CO-PAYS (8,029) (4,000) (5,000)
01-250-000-0000-5532  FOODSERVICE FACILITIES USAGE (8,020) (7,000) (8,000)
01-250-000-0000-5535  ELECTRONIC MONITORING (1,865) (3,000) (3,000)
01-250-000-0000-5537  PRISONER CONVEYANCE 0 0 (2,000)
01-250-000-0000-5538  UA KITS (739) (1,000) (1,000)
01-250-000-0000-5540 HUBER (12,379) (13,000) (13,000)
01-250-000-0000-5546  BOARD OF PRISONERS (368,676) (400,000) (400,000)
01-250-000-0000-5547 BOOKING FEE (8,064) (8,000) (8,000)
01-250-000-0000-5548  PRISONER PHONE (2,511) (3,500) (2,000)
01-250-000-0000-5829  REFUNDS & REIMBURSEMENTS (4,269) 0 0
01-250-000-0000-5830  MISC REVENUES (3,318) 0 0
01-250-000-0000-5833  SALES TAX RECEIVED (295) 0 0
01-250-000-0000-6103  SALARIES AND WAGES - REGULAR 1,003,050 1,006,553 1,079,028
01-250-000-0000-6105  SALARIES AND WAGES - PART TIME 240,390 238,846 313,781
01-250-000-0000-6106  SALARY OVERTIME 66,671 60,000 40,000
01-250-000-0000-6108  LEC-CLOTHING & MAINTENANCE ALLOWANCE 4,506 5,600 5,600
01-250-000-0000-6153  INSURANCE COUNTY SHARE 296,402 298,857 291,537
01-250-000-0000-6163 PERA COUNTY SHARE 112,848 108,876 121,769
01-250-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 79,159 77,215 13,329
01-250-000-0000-6176  MEDICARE COUNTY SHARE 18,879 17,900 20,151
01-250-000-0000-6177 UNEMPLOYMENT 11,051 0 0
01-250-000-0000-6178  PERSONNEL EXPENSE 1,572 3,000 3,000
01-250-000-0000-6186  TRAINING 7,091 6,000 10,000
01-250-000-0000-6209  PRISONER CONVEYANCE 10,282 10,000 10,000
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-250-000-0000-6213  CELL PHONES 632 450 1,200
01-250-000-0000-6252  SPECIAL ASSESSMENTS 2,596 2,600 2,600
01-250-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 3,196 13,500 16,000
01-250-000-0000-6267 AUDIT 0 0 3,800
01-250-000-0000-6301 MAINTENANCE AGREEMENT 0 1,200 6,425
01-250-000-0000-6303 EQUIPMENT REPAIR 14,075 10,000 18,000
01-250-000-0000-6411 OPERATING SUPPLIES 8,885 8,000 10,000
01-250-000-0000-6438 MEDICAL & SUPPLIES 51,207 84,000 60,000
01-250-000-0000-6451 FOOD SERVICE 148,159 145,000 165,000
01-250-000-0000-6453  JUVENILE DETENTION 20,570 30,000 30,000
01-250-000-0000-6460 PRISONER SUPPLIES 4,394 5,000 6,000
01-250-000-0000-6462 UNIFORMS 5,896 5,000 6,000
01-250-000-0000-6464 LAUNDRY 2,244 900 1,000
01-250-000-0000-6471  JAIL PROGRAMMING EXPENSES 2,895 8,000 15,000
01-250-000-0000-6472  MAINTENANCE ALLOWANCE - Booking Room 0 0 20,000
01-250-000-0000-6571  OTHER REPAIR & MAINT SUPPLIES 4,167 4,000 2,000
01-250-000-0000-6623 EQUIPMENT PURCHASES 3,974 8,800 7,500
01-250-000-0000-6626  SOFTWARE 0 49,000 0
01-250-000-0000-6633  VEHICLES 0 0 15,000
01-250-000-0000-6802  SALES TAX 363 0 0
01-250-000-0000-6803  MISC EXPENSE 1,240 1,500 1,500
01-250-000-0000-6913 EDUCATION PROGRAM EXPENSES 3,431 0 0
REVENUES (446,525) (465,500) (468,000)

EXPENDITURES 2,129,825 2,209,797 2,295,220

NET 1,683,300 1,744,297 1,827,220
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
SENTENCE TO SERVE
01-252-000-0000-5304  STS GRANT (12,280) (12,280) (12,749)
01-252-000-0000-5751  DONATIONS (11,702) (4,000) (4,000)
01-252-000-0000-5752  STS DONATIONS (9,938) (8,000) (14,000)
01-252-000-0000-5830  MISC REVENUES (14,259) (14,026) (14,285)
01-252-000-0000-6103  SALARIES AND WAGES - REGULAR 42,344 44,495 45,830
01-252-000-0000-6105  SALARIES AND WAGES - PART TIME 20,572 24,710 17,605
01-252-000-0000-6106  SALARY OVERTIME 1,117 1,500 1,500
01-252-000-0000-6153  INSURANCE COUNTY SHARE 18,320 25,851 18,120
01-252-000-0000-6163  PERA COUNTY SHARE 5,603 5,190 4,758
01-252-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 3,983 4,291 3,933
01-252-000-0000-6176  MEDICARE COUNTY SHARE 932 1,003 920
01-252-000-0000-6186  TRAINING 240 1,000 500
01-252-000-0000-6203  TELEPHONE 63 100 75
01-252-000-0000-6213  CELL PHONES 759 1,000 1,000
01-252-000-0000-6250  UTILITY CHARGES 1,404 1,750 500
01-252-000-0000-6303  EQUIPMENT REPAIR 4,825 3,000 3,500
01-252-000-0000-6411  OPERATING SUPPLIES 1,621 2,000 2,000
01-252-000-0000-6462  UNIFORMS 1,135 800 1,200
01-252-000-0000-6483  EQUIPMENT-STS DONATIONS 11,525 0 12,000
01-252-000-0000-6567  MOTOR FUEL, LUBE, ETC 6,797 7,500 7,500
01-252-000-0000-6572  CAR REPAIR & MAINTENANCE 4,101 3,500 4,500
01-252-000-0000-6623  EQUIPMENT PURCHASES 0 10,000 0
01-252-000-0000-6802  SALES TAX 4 0 0
01-252-000-0000-6822  DONATION EXPENDITURESS 15,380 2,000 2,000
REVENUES (48,180) (38,306) (45,034)
EXPENDITURES 140,726 139,690 127,440
NET 92,546 101,384 81,406
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MN Dept. of Corrections District Supervisor- Trisha Hansen
trisha.hansen@state.mn.us
218-308-2593

Mission Statement

To hold offenders accountable and offer opportunities for change while restoring justice for victims and contributing to a safer Minnesota.
Purpose Statement

The Hubbard County Probation Office is responsible for supervision and case management of adult and juvenile offenders who reside within Hubbard
County and are placed under supervision by the Court. The County Probation Office is also responsible to provide Pre-Sentence and Pre-Dispositional
reports to the Court.

The Hubbard County Probation Office operates through a contract between the MN Department of Corrections and Hubbard County. This office is staffed
and supervised by the Department of Corrections with four probation officers and one support staff with oversight by the District Supervisor. The District
Supervisor administers the department budget for accounts 255 and 260 (Probation). It should be noted that per statute, Hubbard County is reimbursed
for a portion of one of the probation officer's salary/fringe. The amount to be reimbursed is determined annually by a legislative appropriation.

2016 Initiatives:
The County Probation Office will work with the Judges, Court Administration, Law Enforcement, County Attorney’s Office, Public Defender’s Office,
strategic partners and stakeholders to advance the following priority initiatives during 2016:

e Domestic Violence Programming: The County Probation Office will continue to collaborate with Upper Mississippi Mental Health Center to offer Batterer
Intervention Programs for those offenders under supervision for domestic violence related offenses. Probation officers will continue to co-facilitate these
programs and provide feedback to the Court.

Strategic Theme Area : Offender Accountability, Opportunity for Change and Justice for Victims
Performance Indicator : Number of group sessions co-facilitated per year and Court satisfaction with quality of the program
Responsible Person : Probation Agent Jill Welk
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
PROBATION
01-255-000-0000-5830 MISC REVENUES (8,892) 0 (19,650)
01-255-000-0000-6103  SALARIES AND WAGES - REGULAR 58,914 46,500 65,500
01-255-000-0000-6153  INSURANCE COUNTY SHARE 0 12,638 0
01-255-000-0000-6163 PERA COUNTY SHARE 0 2,557 0
01-255-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 0 3,556 0
01-255-000-0000-6186  TRAINING 0 0 500
01-255-000-0000-6203 TELEPHONE 858 750 900
01-255-000-0000-6205 POSTAGE 520 600 600
01-255-000-0000-6213  CELL PHONES 2,563 2,900 1,500
01-255-000-0000-6331 TRAVEL & MEALS 0 0 500
01-255-000-0000-6411 OPERATING SUPPLIES 1,518 1,800 1,800
REVENUES (8,892) 0 (19,650)
EXPENDITURES 64,372 71,301 71,300
NET 55,480 71,301 51,650
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
DEPARTMENT OF CORRECTIONS

01-260-000-0000-5549  SUPERVISION FEE (654) 0 (4,000)

01-260-000-0000-6872 SUPERVISION FEE EXPENSE 1,177 0 0

REVENUES (654) 0 (4,000)

EXPENDITURES 1,177 0 0

NET 522 0 (4,000)
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
VICTIM SERVICES COORDINATOR
01-275-000-0000-5318  VICTIM SERVICES GRANT (42,000) 0 (42,000)
01-275-000-0000-5604  VICTIM-WITNESS (1,594) 0 (1,500)
01-275-000-0000-6103  SALARIES AND WAGES - REGULAR 49,497 0 52,608
01-275-000-0000-6106  SALARY OVERTIME 179 0 0
01-275-000-0000-6153  INSURANCE COUNTY SHARE 10,188 0 10,188
01-275-000-0000-6163  PERA COUNTY SHARE 3,601 0 3,946
01-275-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 3,143 0 3,262
01-275-000-0000-6176  MEDICARE COUNTY SHARE 735 0 763
01-275-000-0000-6203  TELEPHONE 56 0 0
01-275-000-0000-6205 POSTAGE 536 0 500
01-275-000-0000-6243  ADVERTISING 492 0 500
01-275-000-0000-6411 OPERATING SUPPLIES 16 0 0
REVENUES (43,594) 0 (43,500)
EXPENDITURES 68,443 0 71,766
NET 24,849 0 28,266
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
EMERGENCY MANAGEMENT
01-281-000-0000-5415 EMERGENCY MGT REIMBURSEMENT (23,199) (15,000) (19,000)
01-281-000-0000-5830 MISC REVENUES (820) 0 0
01-281-000-0000-6103  SALARIES AND WAGES - REGULAR 21,785 26,059 57,852
01-281-000-0000-6153  INSURANCE COUNTY SHARE 3,940 5,154 10,188
01-281-000-0000-6163 PERA COUNTY SHARE 3,323 1,954 4,339
01-281-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 0 1,616 3,587
01-281-000-0000-6176  MEDICARE COUNTY SHARE 316 378 839
01-281-000-0000-6185 EDUCATION EXPENSES 415 500 500
01-281-000-0000-6186  TRAINING 517 500 500
01-281-000-0000-6205 POSTAGE 0 150 150
01-281-000-0000-6213  CELL PHONES 420 500 500
01-281-000-0000-6245 MEMBERSHIP DUES AND FEES 100 100 150
01-281-000-0000-6246 CONFERENCE EXPENSE 1,570 1,000 1,300
01-281-000-0000-6331 TRAVEL & MEALS 441 500 500
01-281-000-0000-6411 OPERATING SUPPLIES 296 500 500
01-281-000-0000-6437 EMERGENCY MEDICAL-1ST RESPONDERS 0 3,000 0
01-281-000-0000-6623 EQUIPMENT PURCHASES 3,949 0 0
01-281-000-0000-6803  MISC EXPENSE 329 500 500
REVENUES (24,019) (15,000) (19,000)
EXPENDITURES 37,400 42,411 81,404
NET 13,381 27,411 62,404
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911
01-283-000-0000-5051  SPECIAL ASSESSMENTS (43) 0 0
01-283-000-0000-5212  STATE DISTRIBUTIONS-911 (102,519) (94,633) (94,633)
01-283-000-0000-5356 NG911 UPGRADE GRANT (3,895) 0 0
01-283-000-0000-5710  INTEREST INCOME (985) 0 (1,200)
01-283-000-0000-6103  SALARIES AND WAGES - REGULAR 10,272 10,932 11,598
01-283-000-0000-6106  SALARY OVERTIME 22 0 0
01-283-000-0000-6153  INSURANCE COUNTY SHARE 2,547 2,577 2,547
01-283-000-0000-6163 PERA COUNTY SHARE 746 820 870
01-283-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 639 678 719
01-283-000-0000-6176  MEDICARE COUNTY SHARE 150 158 168
01-283-000-0000-6186  TRAINING 0 9,120 21,000
01-283-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 24,104 2,000 1,516
01-283-000-0000-6265 SUPPORT 7,270 45,042 28,121
01-283-000-0000-6411 OPERATING SUPPLIES 122 1,200 1,200
01-283-000-0000-6623 EQUIPMENT PURCHASES 6,618 5,000 5,000
01-283-000-0000-6834 NG911 UPGRADE GRANT EXPENSES 1,285 0 0
REVENUES (107,442) (94,633) (95,833)
EXPENDITURES 53,776 77,527 72,739
NET (53,666) (17,106) (23,094)
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FOR THE CALENDAR YEARS 2014, 2015, & 2016

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
CULTURAL

01-505-000-0000-6467 COMMERCE PROMOTIONS 500 500 500

01-505-000-0000-6993  HISTORICAL SOCIETY 10,000 10,000 10,000

REVENUES 0 0 0

EXPENDITURES 10,500 10,500 10,500

NET 10,500 10,500 10,500




Parks and Recreation
x General Revenue Fund

HUBBARD COUNTY)
T 1333\:_; o\, MINNESOTA Land - Commissioner - Chip Lohmeier

mlohmeier@co.hubbard.mn.us
218-732-4270

Ag Inspector - Greg Hensel
ghensel@co.hubbard.mn.us

218-237-1456

Purpose Statement

The purpose of the Parks and Recreation Department is to provide a variety of outdoor recreational opportunities that improve the
health and quality of life for our residents and visitors.

2016 initiatives

Construct a new restroom facility and picnic shelter at Farris Park

Construct a new picnic shelter at Heartland Park

Install new docks at Island Lake (south) and Potato Lake accesses

Provide cooperative funding support to the Park Rapids Tennis Assoc. and the Park Rapids Baseball Boosters
Complete facility improvements at Heartland Park

Continue to identify and map recreational opportunities within Hubbard County

Measurable Objectives

Maintain 21 public accesses to area lakes

Maintain 3 public swimming beaches (Heartland, Lake George, & Stony Lake)
Maintain 3 County Parks (Heartland, Lake George, & Farris)

Mow and trim 2 wayside rests (Park Rapids & Dorset)

Mow and trim the Public Works, LEC, & Government Center grounds


mailto:mlohmeier@co.hubbard.mn.us
mailto:ghensel@co.hubbard.mn.us
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REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
PARKS ADMINISTRATION

01-521-000-0000-5007 FORFEITED PROPERTY (224,782) (220,000) (287,500)
01-521-000-0000-5830 MISC REVENUES (655) 0 0
01-521-000-0000-6103  SALARIES AND WAGES - REGULAR 15,479 43,427 17,415
01-521-000-0000-6105  SALARIES AND WAGES - PART TIME 24,818 26,000 26,520
01-521-000-0000-6106  SALARY OVERTIME 1,489 2,000 2,000
01-521-000-0000-6153  INSURANCE COUNTY SHARE 6,046 5,980 5,980
01-521-000-0000-6163 PERA COUNTY SHARE 1,193 1,268 1,306
01-521-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 2,489 2,692 2,724
01-521-000-0000-6176  MEDICARE COUNTY SHARE 582 630 637
01-521-000-0000-6177 UNEMPLOYMENT 1,945 3,000 2,000
01-521-000-0000-6179 WORKERS COMP - ALLOCATED 2,234 2,500 2,500
01-521-000-0000-6186  TRAINING 0 200 200
01-521-000-0000-6205 POSTAGE 37 40 75
01-521-000-0000-6213  CELL PHONES 138 175 140
01-521-000-0000-6243  ADVERTISING 16 150 150
01-521-000-0000-6253  ELECTRICITY 376 400 450
01-521-000-0000-6258  SANITARY SERVICE 535 500 1,500
01-521-000-0000-6303 EQUIPMENT REPAIR 2,814 3,000 3,000
01-521-000-0000-6311 TENNIS COURT MAINT (CITY/SCHOOL/COUNTY 0 0 5,000
01-521-000-0000-6331 TRAVEL & MEALS 801 200 650
01-521-000-0000-6350 INSURANCE LIABILITY 3,984 4,000 4,015
01-521-000-0000-6362 PER DIEM 1,260 1,000 1,000
01-521-000-0000-6368  SKATE BOARD PARK EXPENSES 764 775 750
01-521-000-0000-6411 OPERATING SUPPLIES 0 100 1,000
01-521-000-0000-6420 HWY 71 WAYSIDE REST 4,986 4,200 10,000
01-521-000-0000-6449 LAKE GEORGE PARK 13,564 8,000 14,310
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
01-521-000-0000-6450  PUBLIC ACCESS SUPPLIES 13,152 5,000 16,400
01-521-000-0000-6452 HEARTLAND PARK 8,872 39,500 71,530
01-521-000-0000-6469  FARRIS PARK 4 52,900 61,385
01-521-000-0000-6567 MOTOR FUEL, LUBE, ETC 7,594 6,500 6,500
01-521-000-0000-6605  SITE IMPROVEMENTS 34,330 34,480 0
01-521-000-0000-6623 EQUIPMENT PURCHASES 671 500 1,250
01-521-000-0000-6803  MISC EXPENSE 148 100 10,000
REVENUES (225,437) (220,000) (287,500)

EXPENDITURES 150,321 249,217 270,386

NET (75,116) 29,217 (17,114)
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REVENUES & EXPENDITURES BUDGET
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
CONSERVATION OF NATURAL RESOURCES

01-601-000-0000-5307 RECREATIONAL TRAILS (154,836) (171,400) (171,400)

01-601-000-0000-6465 RECREATIONAL TRAILS 154,836 171,400 171,400

01-601-000-0000-6857 R C & D EXPENSES 300 300 300

REVENUES (154,836) (171,400) (171,400)

EXPENDITURES 155,136 171,700 171,700

NET 300 300 300




County Extension

%

HUBBARD COUNTY) _ .
55T 1883\‘\.._‘ - Regional Director, Northwest, Deborah M. Zak

dzak@umn.edu
218.281.8684

Mission Statement

The Extension Service provides practical information to people who need it, when they need it. Extension faculty translate university research
into useful, relevant knowledge, with Regional Extension Educators offering community-based educational programs. Hubbard County has

expanded the University of Minnesota's programming by funding the services of a local Technical Advisor and 4-H Coordinator with offices
located at the county fair grounds.

County 4-H Program Program Coordinator, Mari Jo Lohmeier

mlohmeie@umn.edu
218.732.3391

Below is a snapshot of the growth that has occurred in Hubbard County 4-h from January 2013 to June 2014 because of new programs
and increased attention to volunteer recruitment and development. The growth in the program has necessitated increased
administrative support.

Promotion & Recruitment
Newspaper inserts and post-event news releases

Enrollment Nights at schools with activities for youth

Youth Members
. and computers to enroll 4-H members.

Adult
Volunteers

January 1, 2013 June 1, 2014



mailto:dzak@umn.edu
mailto:mlohmeie@umn.edu

County Fair
County Fair Highlights

Fair Committee volunteers constructed new displays
929
Club Olympics builds belonging
County
256 Fair 4-H 97 exhibitors advanced to State Competition in
T 2014 compared to 51 in 2013
Exhibits P
712
] | 2]
2012 2013 2014

New & Expanded Programs
Ambassador Program (15 teens) and Youth Leader retreat (25 youth and 2 adults)
Volunteer Retreat: 25 volunteers participated in day-long learning
Project Day: 65 youth took part in 22 sessions offered by teen & adult volunteers
Project Training & Clubs: Quilting, Photography, Fishing, Livestock, Horse Drill Team

Shooting Sports/Wildlife Program has increased from 3 to 25



UMN Extension Master Gardener Program - Hubbard County Program Coordinator, Sally J. Shearer
sshearer@umn.edu

218.732.3391

In 2010 there were nine (9) Hubbard County Master Gardeners. They presented educational programs to 550 adults and 274 youths,
responded to 142 horticultural calls; volunteered 455 hours.

In 2011 there were ten (10) Hubbard County Master Gardeners. They presented educational programs to 579 adults and 766 youths,
responded to 205 horticultural calls; volunteered 537 hours.

In 2012 there were ten (10) Hubbard County Master Gardeners. They presented educational programs to 467 adults and 928 youths,
responded to 140 horticultural calls; volunteered 499 hours.

In 2013 there were ten (10) Hubbard County Master Gardeners. They presented educational programs to 653 adults and 997 youths,
responded to 177 horticultural calls; volunteered 928 hours.

In 2014 there were twelve (12) Hubbard County Master Gardeners. They presented educational programs to 813 adults and 440 youths,
responded to 293 horticultural calls; volunteered 701 hours.

In 2015 there are fifteen (15) Hubbard County Master Gardeners. They have presented educational programs during Ag Day, Plant-a-Basket,
Prairie seed planting, community gardeners, etc. To date data has not been compiled.

Source: UMN State Master Gardener Profile


mailto:sshearer@umn.edu
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
COUNTY EXTENSION
01-603-000-0000-5830  MISC REVENUES (141) 0 0
01-603-000-0000-6103  SALARIES AND WAGES - REGULAR 657 0 0
01-603-000-0000-6105  SALARIES AND WAGES - PART TIME 13,146 26,888 26,877
01-603-000-0000-6163  PERA COUNTY SHARE 1,001 1,250 1,866
01-603-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 856 1,667 1,666
01-603-000-0000-6176  MEDICARE COUNTY SHARE 200 390 390
01-603-000-0000-6184  PAYMENTS TO UNIVERSITY-4-H ED 49,898 67,530 68,881
01-603-000-0000-6185 EDUCATION EXPENSES 1,407 5,400 5,400
01-603-000-0000-6192  PAYMENTS TO UNIVERSITY-NR/HORT 11,222 8,000 9,000
01-603-000-0000-6203  TELEPHONE 2,137 2,300 2,300
01-603-000-0000-6205 POSTAGE 1,450 1,500 2,000
01-603-000-0000-6213  CELL PHONES 453 1,100 1,100
01-603-000-0000-6231  TYPING, COPYING ETC 3,476 4,000 0
01-603-000-0000-6251  OFFICE BLDG UTILITIES 2,754 3,000 4,500
01-603-000-0000-6301 MAINT AGREEMENT - COPIER 0 0 4,000
01-603-000-0000-6303  EQUIPMENT REPAIR 0 500 500
01-603-000-0000-6331 TRAVEL & MEALS 204 300 300
01-603-000-0000-6362  PER DIEM 500 600 600
01-603-000-0000-6410 BUILDING SUPPLIES 735 950 950
01-603-000-0000-6411 OPERATING SUPPLIES 2,134 2,900 2,900
01-603-000-0000-6455 EXTENSION COMMITTEE MILEAGE 423 600 600
01-603-000-0000-6623  EQUIPMENT PURCHASES 0 0 4,890
01-603-000-0000-6802  SALES TAX 7 0 0
REVENUES (141) 0 0
EXPENDITURES 92,660 128,875 138,720
NET 92,519 128,875 138,720
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
INCIDENTAL
01-803-000-0000-5013 MORTGAGE REGISTRY (8,913) (8,000) (9,000)
01-803-000-0000-5014 DEED TAX (10,210) (8,000) (10,000)
01-803-000-0000-5419  INDIRECT COST STUDY (100,252) (55,000) (90,000)
01-803-000-0000-5593 DEPARTMENT TELEPHONE & FAX REINBURSEM 0 (10,300) (31,300)
01-803-000-0000-5710  INTEREST INCOME (102,408) (90,000) (160,000)
01-803-000-0000-5829 REFUNDS & REIMBURSEMENTS 0 (366,700) (350,000)
01-803-000-0000-5830  MISC REVENUES (481,879) 0 0
01-803-000-0000-5841 COUNTY PASS THROUGH MONIES (1,087,848) 0 0
01-803-000-0000-6153  INSURANCE COUNTY SHARE-OFFICIALS 0 0 32,000
01-803-000-0000-6179 WORKERS COMP - ALLOCATED 250,415 257,900 297,800
01-803-000-0000-6180  PICORI ADM FEES 822 855 800
01-803-000-0000-6181  REINSURANCE CONTRIBUTIONS 0 0 24,885
01-803-000-0000-6190  FLEX PLAN ADMINISTRATION EXPENSE 1,710 3,000 3,000
01-803-000-0000-6203  TELEPHONE 260 21,000 41,000
01-803-000-0000-6240  PRINTING AND PUBLISHING 20,173 17,000 20,000
01-803-000-0000-6261  COST ALLOCATION STUDY 0 3,675 3,675
01-803-000-0000-6267 AUDIT 21,126 20,550 21,150
01-803-000-0000-6282  PAY EQUITY 34,401 11,500 15,000
01-803-000-0000-6350  INSURANCE LIABILITY 221,496 225,800 214,130
01-803-000-0000-6803  MISC EXPENSE 5,645 4,019 48,900
01-803-000-0000-6812 COUNTY PASS THROUGH MONIES 1,209,772 0 0
01-803-000-0000-6864 NW SERV COOP 250 250 250
REVENUES (1,791,510) (538,000) (650,300)
EXPENDITURES 1,766,070 565,549 722,590
NET (25,440) 27,549 72,290




County Engineer Public Works Coordinator
Road & Bridge Fund

HUBBARD COUNTY

EST.1883\\ : MINNESOTA County Engineer Public Works Coordinator, David A. Olsonawski, P.E.
dolsonawski@co.hubbard.mn.us

218-732-3302 - Cell 218-252-1441

Mission Statement
Public Works Department is organized into the Highway, Land Survey, Natural Resource Management, Parks and Recreation, and the Solid Waste
Management Departments. We are located one mile south of T.H. 34 and T.H. 71 in Park Rapids, MN 56470. These five departments have been brought
together to provide efficient quality public service all in one area.

HIGHWAY DEPARTMENT is responsible for the efficient planning, design, construction and maintenance of the county highway system and bridges.
The Department oversees the budget that provides overall management and coordination of 1046 lane miles of roadways and 60 structures. To
accomplish this, funding is received from Federal, State and local resources to maintain and reconstruct our transportation system. The Department
pursues cooperative projects with other governmental units and partners with contractors and utility companies to ensure efficient construction. The
Department takes great pride in continuing to provide improvements and safety to our road system for Hubbard County’s travelling public.

Policy & Goals

Our traffic and population continues to expect good safe roads to travel. New traffic counts will be taken in 2016 again so we will see whether
our demands on our road system will continue to increase as we struggle to maintain our services with the economical restraints from
stressed funding sources. Congress has resolved their differences and passed a new five year Federal Transportation Bill “Fixing America’s
Surface Transportation” (FAST) ACT so we are waiting to see how this will affect future funding for transportation within the Counties.

2016 Initiatives

We will continue to borrow ahead if needed on our State Aid Funds to keep our aggressive road and bridge program in line as necessary. The new Transit
Sales and Use Tax option will provide new funding on the local road system which will be used to make major improvements on needed roadways.
Approximately 3.3 miles of County Aid roads will see improvements this year. Those needs will continue to grow and become more demanding as our road
system continues to age. The truck route west of Park Rapids is on schedule for 2016 with Federal funds from the STIP Partnership fund in the amount of
$1,800,000 with remaining funds coming for our State Aid Allotment. CSAH 28 will be designed to a 10 ton road segment being approximately 3.8 miles will
complete the third and final phase of our truck route around Park Rapids. If bridge bonding is available we have a box culvert replacement on CSAH 36 and
a bridge replacement on CSAH 40. Equipment improvement for 2016 will be a Tandem Snow plow truck, one ton truck and % ton extended pickup along
with additional maintenance items for the amount of approximately $2,500,000.


mailto:dolsonawski@co.hubbard.mn.us
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FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
ROAD & BRIDGE FUND
R&B REVENUES
10-301-000-0000-5002 CURRENT TAX (2,936,096) (3,088,300) (3,088,300)
10-301-000-0000-5004  DELINQUENT TAX (91,944) 0
10-301-000-0000-5211  CREDIT TO PERA (4,087) 0
10-301-000-0000-5231  S.A. REGULAR MAINTENANCE (1,378,611) (1,386,200) (1,468,200)
10-301-000-0000-5232  S.A. REGULAR CONST./ADV. CONST (2,114,621) (1,233,000) (1,187,000)
10-301-000-0000-5233  S.A. MUNICIPAL MAINTENANCE (68,821) (68,800) (72,900)
10-301-000-0000-5234  S.A. MUNICIPAL CONSTRUCTION (115,631) 0 0
10-301-000-0000-5236  STATE PARK FUNDS (160,000) 0
10-301-000-0000-5237  BRIDGE BOND (FUND 29 ST GRANT $) (19,577) 0 (193,000)
10-301-000-0000-5247 TOWN ROAD ALLOTMENT (312,979) (313,000) (330,500)
10-301-000-0000-5299  LOCAL DOLLARS (42,458) 0
10-301-000-0000-5431  FEDERAL CONSTRUCTION 0 0 (1,800,000)
10-301-000-0000-5561 TOWNSHIPS-MATERIALS & SERVICE (234,833) 0
10-301-000-0000-5562  CITIES-MATERIALS & SERVICE (88,034) 0
10-301-000-0000-5563  INDIVIDUALS-MATERIALS & SERVICE (61,276) 0
10-301-000-0000-5564 OTHER COUNTY DEPTS-MATERIALS & SERV (218,955) 0
10-301-000-0000-5565 OTHER GOVT UNITS-MATERIALS & SERVICE (314,160) 0
10-301-000-0000-5566  FEES FOR SERVICES-ROAD & BRIDGE (1,500) 0
10-301-000-0000-5567 E911 REVENUES-ROAD & BRIDGE (5,560) 0
10-301-000-0000-5829 REFUNDS & REIMBURSEMENTS (15,154) 0
10-301-000-0000-5830  MISC REVENUES (23,648) (1,271,500) (1,116,800)
REVENUES (8,207,945) (7,360,800) (9,256,700)
EXPENDITURES 0 0 0
NET (8,207,945) (7,360,800) (9,256,700)
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
R&B ADMINISTRATION
10-303-000-0000-6103  SALARIES AND WAGES - REGULAR 268,750 302,343 312,070
10-303-000-0000-6153  INSURANCE COUNTY SHARE 66,444 0 0
10-303-000-0000-6163 PERA COUNTY SHARE 19,369 71,755 71,755
10-303-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 16,249 22,676 23,405
10-303-000-0000-6176  MEDICARE COUNTY SHARE 3,800 18,745 19,348
10-303-000-0000-6177 UNEMPLOYMENT 0 4,384 4,525
10-303-000-0000-6179 WORKERS COMP - ALLOCATED 48,825 3,000 0
10-303-000-0000-6265 SOFTWARE SUPPORT & MAINTENANCE 0 51,500 51,500
10-303-000-0000-6350  INSURANCE LIABILITY 54,113 62,000 60,000
10-303-000-0000-6482  CAPITAL PURCHASES-UNDER 5,000 5,371 6,000 6,000
10-303-000-0000-6634  CAPITAL OUTLAY 4,650 0 0
10-303-000-0000-6803  MISC EXPENSE 93,962 92,000 93,000
REVENUES 0 0 0
EXPENDITURES 581,533 634,403 641,603
NET 581,533 634,403 641,603




%

HUBBARD COUNTY

EST. 1883 MINNESOTA

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
R&B MAINTENANCE
10-310-000-0000-6103  SALARIES AND WAGES - REGULAR 502,859 540,331 543,710
10-310-000-0000-6106  SALARY OVERTIME 34,851 45,000 45,000
10-310-000-0000-6153  INSURANCE COUNTY SHARE 172,414 173,087 162,491
10-310-000-0000-6163 PERA COUNTY SHARE 38,980 43,900 44,153
10-310-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 32,849 36,291 36,500
10-310-000-0000-6176  MEDICARE COUNTY SHARE 7,683 8,487 8,536
10-310-000-0000-6482  CAPITAL PURCHASES-UNDER 5,000 1,328 0 0
10-310-000-0000-6803  MISC EXPENSE 1,491,252 2,004,700 2,047,300
REVENUES 0 0 0
EXPENDITURES 2,282,216 2,851,796 2,887,690
NET 2,282,216 2,851,796 2,887,690
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
R&B CONSTRUCTION
10-320-000-0000-6103  SALARIES AND WAGES - REGULAR 232,593 217,573 228,459
10-320-000-0000-6106  SALARY OVERTIME 23,325 47,000 47,000
10-320-000-0000-6153  INSURANCE COUNTY SHARE 64,189 63,496 55,823
10-320-000-0000-6163 PERA COUNTY SHARE 18,534 19,843 20,659
10-320-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 15,903 16,404 17,078
10-320-000-0000-6176  MEDICARE COUNTY SHARE 3,719 3,836 3,994
10-320-000-0000-6482  CAPITAL PURCHASES-UNDER 5,000 3,100 0 0
10-320-000-0000-6532 ST AID CONTRACTS (REGULAR) 1,527,412 1,002,000 772,000
10-320-000-0000-6534 ST AID CONTRACTS (MUNICIPAL) 336,455 0 0
10-320-000-0000-6536 ST PARK 160,000 0 0
10-320-000-0000-6537 BRIDGE BONDING (FUND 29-STATE) 19,577 0 193,000
10-320-000-0000-6539 COUNTY ROAD CONTRACTS 0 865,000 0
10-320-000-0000-6549 LOCAL DOLLARS 67,459 0 0
10-320-000-0000-6557 FEDERAL AID 0 0 1,800,000
10-320-000-0000-6803  MISC EXPENSE 38,439 10,000 10,000
REVENUES 0 0 0
EXPENDITURES 2,510,705 2,245,152 3,148,014
NET 2,510,705 2,245,152 3,148,014
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET

R&B - EQUIPMENT MAINTENANCE & SHOP
10-340-000-0000-6103  SALARIES AND WAGES - REGULAR 136,174 152,598 157,535
10-340-000-0000-6106  SALARY OVERTIME 8,228 2,000 2,000
10-340-000-0000-6153  INSURANCE COUNTY SHARE 40,326 50,064 41,483
10-340-000-0000-6163 PERA COUNTY SHARE 10,402 11,595 11,965
10-340-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 8,831 9,585 9,891
10-340-000-0000-6176  MEDICARE COUNTY SHARE 2,065 2,241 2,313
10-340-000-0000-6482  CAPITAL PURCHASES-UNDER 5,000 1,095 2,000 2,000
10-340-000-0000-6634  CAPITAL OUTLAY 457,291 274,000 300,000
10-340-000-0000-6635  CAPITAL OUTLAY-TRACTOR LEASE 39,693 41,000 38,000
10-340-000-0000-6803  MISC EXPENSE 1,040,515 592,400 558,000
REVENUES 0 0 0
EXPENDITURES 1,744,620 1,137,483 1,123,188
NET 1,744,620 1,137,483 1,123,188

R&B - MAINTENANCE & SERVICE

10-360-000-0000-6103  SALARIES AND WAGES - REGULAR 2,196 2,623 2,783
10-360-000-0000-6106  SALARY OVERTIME 107 0 0
10-360-000-0000-6153  INSURANCE COUNTY SHARE 517 853 611
10-360-000-0000-6163 PERA COUNTY SHARE 166 197 209
10-360-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 143 163 173
10-360-000-0000-6176  MEDICARE COUNTY SHARE 33 38 40
10-360-000-0000-6803  MISC EXPENSE 133,854 1,247,600 1,094,300
REVENUES 0 0 0
EXPENDITURES 137,016 1,251,474 1,098,116
NET 137,016 1,251,474 1,098,116




%

HUBBARD COUNTY

EST. 1883 MINNESOTA

HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
FUEL FACILITY

10-376-000-0000-6103  SALARIES AND WAGES - REGULAR 3,507 3,762 3,921
10-376-000-0000-6106  SALARY OVERTIME 52 0 0
10-376-000-0000-6153  INSURANCE COUNTY SHARE 1,007 1,112 1,030
10-376-000-0000-6163 PERA COUNTY SHARE 257 282 294
10-376-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 220 233 243
10-376-000-0000-6176  MEDICARE COUNTY SHARE 51 55 57
10-376-000-0000-6803  MISC EXPENSE 79,880 6,000 8,000
REVENUES 0 0 0
EXPENDITURES 84,974 11,444 13,546
NET 84,974 11,444 13,546

INTERGOVERMENTAL
10-377-000-0000-6103  SALARIES AND WAGES - REGULAR 16,365 15,530 14,309
10-377-000-0000-6106  SALARY OVERTIME 1,555 0 0
10-377-000-0000-6153  INSURANCE COUNTY SHARE 4,756 4,264 4,246
10-377-000-0000-6163 PERA COUNTY SHARE 1,299 1,165 1,073
10-377-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 1,101 963 887
10-377-000-0000-6176  MEDICARE COUNTY SHARE 257 225 207
10-377-000-0000-6802  SALES TAX 3,154 0 0
10-377-000-0000-6803  MISC EXPENSE 1,661 5,500 5,500
10-377-000-0000-6828 TOWN ROAD ALLOTMENT 312,979 313,000 330,500
REVENUES 0 0 0
EXPENDITURES 343,127 340,647 356,723
NET 343,127 340,647 356,723




x HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET
HUBBA E_QUNTY FOR THE CALENDAR YEARS 2014, 2015, & 2016

EST. 1883 MINNESOTA

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET

2016 BUDGET

R&B DEBT SERVICE

10-378-000-0000-6712 BOND PRINCIPAL 179,000 183,000 187,000
10-378-000-0000-6714 BOND INTEREST 19,544 15,100 10,600
REVENUES 0 0 0
EXPENDITURES 198,544 198,100 197,600
NET 198,544 198,100 197,600

TRANSIT SALES TAX
10-385-000-0000-5023  SALES TAX OPTION 0 (450,000) (900,000)
10-385-000-0000-6539 COUNTY ROAD CONTRACTS 0 0 795,000
REVENUES 0 (450,000) (900,000)
EXPENDITURES 0 0 795,000
NET 0 (450,000) (105,000)
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HUMAN SERVICES FUND

INCOME MAINT PROGRAMS

11-420-000-0000-5002  CURRENT TAX (568,049.00) (120,370.00) (963,200.00)
11-420-000-0000-5201 CREDIT AIDS (8,876.03) 0.00 (9,000.00)
IM PROGRAM ADMINISTRATION

11-420-600-0000-5309  STATE MAXIS CERTIFIED MAIL REIMB (190.00) (200.00) (200.00)
11-420-600-0000-5418 ELECTRONIC DOC MANAGE - FEDERAL 0.00 (60,000.00) 0.00
11-420-600-0000-5830 MISCELLANEOUS REVENUE - RECOVERIES (5,037.73) (3,500.00) 0.00
11-420-600-4800-6103  SALARIES & WAGES-ADMIN ALLOC 106,453.09 133,000.00 135,000.00
11-420-600-4800-6106  SALARY OVERTIME-IM ADMN ALLOC 981.67 800.00 1,000.00
11-420-600-4800-6153 HEALTH INSURANCE-CO SHARE-ADMIN ALLOC 34,124.45 42,000.00 45,000.00
11-420-600-4800-6163 PERA - COUNTY SHARE - ADMN ALLOC 7,641.11 10,500.00 15,000.00
11-420-600-4800-6175 FICA - COUNTY SHARE - ADMN ALLOC 6,857.61 8,700.00 10,000.00
11-420-600-4800-6176  MEDICARE-CO SHARE- ADMIN ALLOC 1,603.72 2,000.00 5,000.00
11-420-600-4800-6179 WORKERS COMPENSATION PREMIUM-ADMN ¢/ 5,399.22 5,500.00 6,000.00
11-420-600-4800-6203 TELEPHONE-ADMN ALLOC 1,892.12 2,000.00 2,000.00
11-420-600-4800-6204 FAX CHARGES-ADMIN ALLOC 299.94 300.00 300.00
11-420-600-4800-6205 POSTAGE-ADMN ALLOC 9,107.65 11,000.00 10,000.00
11-420-600-4800-6261 PROFESSIONAL AND TECHNICAL SERVICES 414.82 500.00 100.00
11-420-600-4800-6265 COMPUTER SOFTWARE SUPPORT-ADMIN 2,263.25 6,300.00 6,300.00
11-420-600-4800-6267 STATE AUDITOR FEES-ADMIN ALLOC 2,359.19 2,600.00 2,600.00
11-420-600-4800-6268 COMPUTER REPAIRS & MAINT-ADMIN ALLOC 3,985.91 3,360.00 5,500.00
11-420-600-4800-6303  EQUIP REPAIRS & MAINTENANCE-ADMN ALLO( 1,745.35 0.00 0.00
11-420-600-4800-6331 TRAVEL EXPENSE-ADMN ALLOC 3,340.97 3,000.00 3,500.00
11-420-600-4800-6335 COUNTY CAR-ADMIN ALLOC 1,743.12 1,500.00 1,800.00
11-420-600-4800-6340 RENT-COUNTY BLDG-ADMIN ALLOC 62,868.00 63,000.00 63,000.00
11-420-600-4800-6364 DAC PAPER SHREDDING COSTS-ADMIN ALLOC 214.21 300.00 300.00
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11-420-600-4800-6366  OTHER ADMINISTRATIVE CHARGES-ADMIN ALL 8,485.19 15,000.00 5,000.00
11-420-600-4800-6400 DIRECT MATERIAL & SUPPLIES-ADMN ALLOC 7,338.30 9,900.00 9,900.00
11-420-600-4800-6480 NON-CAPITAL EQUIP SUPPLIES-ADMIN ALLOC 8,843.67 0.00 0.00
11-420-600-4800-6624 EQUIPMENT/COMPUTERS 336.15 2,400.00 7,000.00
11-420-600-4800-6810 NON-ELIGIBLE FEDERAL PARTICIPATION EXP 0.00 600.00 0.00
11-420-600-4810-6103  SALARIES & WAGES-NON RMS STAFF 53,224.41 60,000.00 65,000.00
11-420-600-4810-6153  IM HEALTH INS-CO SHARE-NON RMS STAFF 18,120.00 20,000.00 25,000.00
11-420-600-4810-6163 |IM PERA-NON RMS STAFF 3,858.75 4,300.00 4,500.00
11-420-600-4810-6175 IM FICA-NON RMS STAFF 3,022.41 3,510.00 4,000.00
11-420-600-4810-6176  IM MEDICARE-NON RMS STAFF 706.83 825.00 1,000.00
11-420-600-4810-6203 TELEPHONE-DIRECT CHARGE TO IM 991.20 1,000.00 1,000.00
11-420-600-4810-6265 COMPUTER SOFTWARE SUPPORT-DIRECT CHR( 2,721.19 17,000.00 0.00
11-420-600-4810-6331 TRAVEL EXPENSE-DIRECT CHARGE TO IMU 2,318.35 1,500.00 3,500.00
11-420-600-4810-6335 COUNTY CAR-DIRECT CHARGE TO IMU 697.81 500.00 1,000.00
11-420-600-4810-6366  OTHER ADMINISTRATIVE CHGS-DIRECT TO IM 529.00 500.00 500.00
11-420-600-4810-6400 DIRECT MATERIAL & SUPPLIES-IMU 481.15 1,500.00 1,500.00
11-420-600-4810-6419 ELECTRONIC DOC MANAGE - FEDERAL 110,073.79 0.00 0.00
11-420-600-4810-6480 NON-CAPITAL EQUIPMENT SUPPLIES 355.23 1,000.00 0.00
11-420-600-4810-6624 EQUIPMENT/COMPUTERS-DIRECT CHARGE TO 139.57 120,000.00 2,000.00
11-420-600-4820-6103  SALARIES & WAGES-RMS STAFF 553,762.63 591,000.00 625,000.00
11-420-600-4820-6106  RMS SALARIES-OVERTIME 731.89 1,000.00 1,000.00
11-420-600-4820-6153 HEALTH INSUR-CO SHARE-RMS STAFF 174,477.84 210,000.00 225,000.00
11-420-600-4820-6163 PERA-CO SHARE-RMS 40,206.42 45,000.00 50,000.00
11-420-600-4820-6175 FICA-CO SHARE-RMS 33,516.86 37,000.00 40,000.00
11-420-600-4820-6176  MEDICARE INSURANCE-CO SHARE-RMS STAFF 7,838.51 8,600.00 9,000.00
11-420-600-4821-6809 MERIT SYSTEM COSTS 847.35 4,500.00 4,000.00
11-420-600-4821-6810 MERIT SYSTEM COSTS TO COUNTY 2,506.50 0.00 0.00

IM RMS OTHER PROGRAM COSTS
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11-420-601-0000-5409  FEDERAL IV-E ADMIN - IM (2,003.00) (2,800.00) (2,800.00)
MFIP

11-420-610-0000-5349  MAXIS INVOICE CREDIT-BALANCE RECOVERIES (640.77) (500.00) (500.00)
11-420-610-0000-5409 FEDERAL ADMINISTRATIVE REIMB (37,952.00) (45,000.00) (40,000.00)
11-420-610-0000-5834  MAXIS MFIP RECOVERIES (290.00) (300.00) (1,000.00)
11-420-610-4100-6016 MAXIS MFIP/TANF RECOVERIES 54.37 225.00 500.00
GENERAL ASSISTANCE

11-420-620-0000-5815 COUNTY BURIAL RECOVERIES (6,194.44) (5,000.00) (5,000.00)
11-420-620-0000-5834 MAXIS GA CLAIM RECOVERIES (220.50) (300.00) (300.00)
11-420-620-4100-6016 MAXIS GA RECOVERIES 60.00 150.00 200.00
11-420-620-4400-6030  BURIALS 35,956.43 35,000.00 25,000.00
GENERAL ASSISTANCE - MEDICAL CARE

11-420-621-0000-5308  STATE GRANTS-PROGRAM (384.28) (500.00) (500.00)
FOOD STAMP CERTIFICATION & ISSUANCE

11-420-630-0000-5349  MX INV CREDIT BALANCE FS/MFIP RECOVERIES (732.49) (400.00) (400.00)
11-420-630-0000-5409  FEDERAL ADMINISTRATIVE REIMB (174,375.00) (170,000.00) (170,000.00)
11-420-630-0000-5834 MAXIS FOOD SUPPORT RECOVERIES (2,062.50) (2,500.00) (2,000.00)
11-420-630-4100-6016  MAXIS FS RECOVERIES 28.40 2,000.00 2,000.00
11-420-630-4800-6809  MISCELLANEOUS DISBURSEMENTS 0.00 0.00 500.00
11-420-630-4821-6366 FOOD SUPPORT EXPENDITURES 119.00 200.00 0.00
CHILD SUPPORT & COLLECTIONS

11-420-640-0000-5390  STATE IV-D INCENTIVES (6,285.00) (7,000.00) (7,000.00)
11-420-640-0000-5398  TAX OFFSET FEE (21.97) 0.00 0.00
11-420-640-0000-5409 FEDERAL ADMINISTRATIVE REIMB (203,784.40) (200,000.00) (200,000.00)
11-420-640-0000-5490  FEDERAL IV-D INCENTIVES (52,680.00) (54,000.00) (40,000.00)
11-420-640-0000-5830  IVD COUNTY APPLICATION FEES (1,319.29) 0.00 (1,000.00)
11-420-640-4700-6275 PATERNITY COSTS 1,648.00 3,500.00 2,000.00
11-420-640-4800-6103  SALARIES & WAGES 171,483.40 202,000.00 215,000.00
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11-420-640-4800-6106  SALARIES-CHILD SUPPORT-OVERTIME 321.80 500.00 500.00
11-420-640-4800-6153 HEALTH INSURANCE-CO SHARE 57,226.99 72,000.00 75,000.00
11-420-640-4800-6163 PERA - COUNTY SHARE 12,473.72 15,000.00 17,000.00
11-420-640-4800-6175 FICA - COUNTY SHARE 10,805.25 13,000.00 14,000.00
11-420-640-4800-6176  MEDICARE-COUNTY SHARE 2,527.04 3,000.00 5,000.00
11-420-640-4800-6203 TELEPHONE-DIRECT CHARGE TO CS 514.12 700.00 700.00
11-420-640-4800-6205 POSTAGE 150.00 200.00 200.00
11-420-640-4800-6268 COMPUTER REPAIRS & MAINTENANCE 0.00 900.00 0.00
11-420-640-4800-6331 TRAVEL EXPENSE-DIRECT CHARGE TO CS 4,163.44 2,500.00 1,500.00
11-420-640-4800-6335 COUNTY CAR COSTS 380.88 500.00 500.00
11-420-640-4800-6366  CHILD SUPPORT SPECIAL CHARGES 521.08 1,500.00 600.00
11-420-640-4800-6381 LEGAL SERVICE-COUNTY ATTORNEY IV-D 5,082.50 10,000.00 10,000.00
11-420-640-4800-6382 COUNTY SHERIFF IV-D 5,851.27 5,000.00 5,000.00
11-420-640-4800-6400 DIRECT MATERIAL & SUPPLIES 704.77 1,000.00 1,000.00
11-420-640-4800-6480 EQUIPMENT/COMPUTERS 384.03 0.00 2,000.00
11-420-640-4800-6809 MISCELLANEOUS DISBURSEMENTS 0.00 100.00 100.00
11-420-640-4830-6244 IVD APPLICATION FEES 200.00 200.00 200.00
11-420-640-4830-6809 FED TAX OFFSET FEE 2,096.15 3,000.00 3,000.00
MEDICAL ASSISTANCE

11-420-650-0000-5308 STATE GRANTS-PROGRAM (100,195.97) (78,650.00) (100,000.00)
11-420-650-0000-5374  STATE MA RECOVERY INCENTIVES (24,029.68) (25,000.00) (25,000.00)
11-420-650-0000-5378 MN CARE APPLICATIONS (4,260.00) 0.00 0.00
11-420-650-0000-5408 FEDERAL GRANTS-PROGRAM (36,448.08) (68,000.00) (70,000.00)
11-420-650-0000-5409 FEDERAL ADMINISTRATIVE REIMB (373,428.00) (325,000.00) (325,000.00)
11-420-650-0000-5474 FEDERAL MA RECOVERY INCENTIVES (14,417.81) (18,000.00) (15,000.00)
11-420-650-0000-5812 MA RECOVERIES (114,122.09) (40,000.00) (100,000.00)
11-420-650-0000-5830 MISCELLANEOUS RECOVERIES (772.85) 0.00 0.00
11-420-650-0000-5877 PW TRANSPORTATION REIMBURSMENT (34,147.67) (30,000.00) (35,000.00)
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11-420-650-4400-6010 PAYMENTS FOR INSURANCE - CEHI 108,708.66 97,000.00 100,000.00
11-420-650-4400-6027 MA CENT DISB - 10% UNDER 65 NURSING HONM 25,790.87 25,000.00 25,000.00
11-420-650-4400-6028  10% ICF - 7+ BEDS 2,058.68 4,000.00 4,000.00
11-420-650-4400-6029  CTY SH-DTH FUND-HEALTH CARE INVOICE COS’ 619.76 1,000.00 1,000.00
11-420-650-4400-6040 MA MILEAGE INDIVIDUAL A0090 20,802.03 25,000.00 30,000.00
11-420-650-4400-6041 MA LODGING A0180 10,268.68 10,000.00 20,000.00
11-420-650-4400-6042 MA MEALS A0190 2,135.41 1,200.00 2,000.00
11-420-650-4400-6043  MA PARKING A0170 112.46 100.00 100.00
11-420-650-4400-6044 MA BUS/TAXI A0100 2,399.58 4,000.00 2,000.00
11-420-650-4400-6047 MA MILEAGE VOLUNTEER A00S0 15,853.03 20,000.00 20,000.00
11-420-650-4400-6048 MA NO LOAD MILEAGE VOLUNTEER 5,419.20 7,000.00 7,000.00
11-420-650-4450-6043 PW NO LOAD MILEAGE VOLUNTEER DRIVERS 4,877.90 4,000.00 5,000.00
11-420-650-4450-6044  PW BUS/TAXI 2,809.66 4,000.00 2,000.00
11-420-650-4450-6047 PW MILEAGE VOLUNTEER DRIVER 20,131.86 20,000.00 20,000.00
11-420-650-4800-6383 MA TRANSPORTATION COORDINATION CONTR 18,370.23 19,000.00 20,000.00
11-420-650-4800-6809 DEATH CERTIFICATES 392.00 500.00 500.00
11-420-650-4821-6810  STATE & FEDERAL SHARE OF RECOVERIES 167,023.65 30,000.00 75,000.00
MINNESOTA SUPPLEMENTAL AID
11-420-660-0000-5812  GRH/EA MISC RECOVERIES (1,657.48) (1,000.00) (1,000.00)
11-420-660-0000-5834 MSA RECOVERIES (55.00) (200.00) 0.00
11-420-660-4100-6016  MAXIS MSA RECOVERIES 40.00 100.00 100.00
11-420-660-4810-6810  GRH RECOVERIES 1,948.48 1,000.00 2,000.00
11-420-680-0000-5409 FEDERAL ADMINISTRATIVE REIMB (489.00) (600.00) (600.00)
11-420-690-0000-5409  SCHIP MC - FEDERAL ADMIN. AID (75.00) 0.00 0.00
REVENUES (1,775,197) (1,258,820) (2,114,500)
EXPENDITURES 2,011,941 2,098,070 2,114,500
NET 236,744 839,250 0
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SOCIAL SERVICE PROGAMS

CURRENT TAX

11-430-000-0000-5002 CURRENT TAX (2,188,202.12) (2,636,930.00) (2,336,800.00)
11-430-000-0000-5201 CREDIT AIDS (16,526.46) 0.00 (10,000.00)
SOCIAL SERVICE PROGAMS ADMINISTRATION

11-430-700-0000-5301 VULNERABLE CHILDREN/ADULT S53 (223,222.00) (233,643.00) (255,464.00)
11-430-700-0000-5304 LTSS AND SSTS STATE REVENUE S57 (77,166.00) (110,000.00) (80,000.00)
11-430-700-0000-5401  TITLE XX BLOCK GRANT S56 (119,659.00) (125,246.00) (136,888.00)
11-430-700-0000-5404 FEDERAL MA SSTS ADMIN F54 (82,120.00) (90,000.00) (70,000.00)
11-430-700-0000-5406 LTSS SSTS FEDERAL REVENUE F67 (77,166.00) (110,000.00) (80,000.00)
11-430-700-0000-5830 MISC REVENUE - RECOVERIES M3 (9,124.33) (1,500.00) 0.00
11-430-700-4800-6103  SALARIES & WAGES-ADMIN ALLOC 136,099.44 170,000.00 180,000.00
11-430-700-4800-6106  SALARY OVERTIME-SOC SERV ADMN ALLOC 1,255.45 1,000.00 1,500.00
11-430-700-4800-6153 HEALTH INSURANCE-CO SHARE-ADMIN ALLOC 43,641.86 53,000.00 55,000.00
11-430-700-4800-6163 PERA-COUNTY SHARE-ADMINISTRATIVE ALLOC 9,772.17 12,500.00 15,000.00
11-430-700-4800-6175 FICA-COUNTY SHARE-ADMINISTRATIVE ALLOC 8,770.52 11,000.00 15,000.00
11-430-700-4800-6176  MEDICARE-COUNTY SHARE-ADMIN ALOC 2,051.50 2,500.00 3,000.00
11-430-700-4800-6179 WORKERS COMP-ADMINISTRATIVE ALLOC 6,507.07 7,000.00 10,000.00
11-430-700-4800-6203 TELEPHONE-ADMN ALLOC 2,260.75 2,700.00 3,000.00
11-430-700-4800-6204 FAX CHARGES-ADMIN ALLOC 357.82 350.00 375.00
11-430-700-4800-6205 POSTAGE-ADMN ALLOC 10,870.93 13,000.00 12,000.00
11-430-700-4800-6261 PROFESSIONAL AND TECHNICAL SERVICES 497.23 500.00 100.00
11-430-700-4800-6265 COMPUTER SOFTWARE SUPPORT-ADMIN 2,685.07 7,500.00 8,000.00
11-430-700-4800-6267 STATE AUDITOR FEES-ADMIN ALLOC 2,800.76 3,000.00 3,000.00
11-430-700-4800-6268 COMPUTER REPAIRS & MAINT-ADMIN ALLOC 4,745.41 4,000.00 5,000.00
11-430-700-4800-6303 EQUIP REPAIRS & MAINTENANCE-ADMN ALLO( 2,094.41 0.00 0.00
11-430-700-4800-6331 TRAVEL EXPENSE-ADMN ALLOC 4,617.78 4,000.00 4,500.00
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11-430-700-4800-6335 COUNTY CAR-ADMIN ALLOC 20,586.12 2,400.00 2,500.00
11-430-700-4800-6340 RENT-CO BLDG-ADMIN ALLOC 75,144.00 80,000.00 80,000.00
11-430-700-4800-6364 DAC PAPER SHREDDING COSTS-ADMIN ALLOC 255.35 400.00 400.00
11-430-700-4800-6366 OTHER ADMINISTRATIVE CHGS-ADMIN ALLOC 8,323.94 11,000.00 10,000.00
11-430-700-4800-6400 DIRECT MATERIAL & SUPPLIES-ADMN ALLOC 8,968.93 12,000.00 10,000.00
11-430-700-4800-6480 NON-CAPITAL EQUIP SUPPLIES-ADMIN ALLOC 10,687.47 0.00 0.00
11-430-700-4800-6624 EQUIPMENT/COMPUTERS 398.43 3,600.00 5,000.00
11-430-700-4810-6103  SALARIES & WAGES-DIRECT SOC SERV STAFF 1,126,527.11 1,355,000.00 1,405,000.00
11-430-700-4810-6106  SALARIES-SS DIRECT-OVERTIME 18,356.28 10,000.00 20,000.00
11-430-700-4810-6153 HEALTH INS-CO SHARE-DIRECT SOC SERV STAF 296,490.00 340,000.00 400,000.00
11-430-700-4810-6163 PERA-COUNTY SHARE-DIRECT SOC SERV STAFF 82,443.10 93,000.00 100,000.00
11-430-700-4810-6175 FICA-COUNTY SHARE-DIRECT SOC SERV STAFF 69,991.33 80,000.00 85,000.00
11-430-700-4810-6176  MEDICARE-CO SHARE-DIRECT SOC SERV STAFF 16,368.97 18,000.00 20,000.00
11-430-700-4810-6203 TELEPHONE-DIRECT CHARGE TO SS 2,496.46 2,200.00 2,500.00
11-430-700-4810-6265 COMPUTER SOFTWARE SUPPORT-ADMIN ALLC 3,258.41 0.00 0.00
11-430-700-4810-6331 TRAVEL EXPENSE-DIRECT CHARGE TO SS 21,841.65 20,000.00 25,000.00
11-430-700-4810-6335 COUNTY CAR-DIRECT CHARGE TO SS 34,468.72 32,000.00 50,000.00
11-430-700-4810-6365 CLOTHING EXCHANGE SUBSIDY 1,932.00 2,400.00 2,500.00
11-430-700-4810-6366 OTHER ADMINISTRATIVE CHARGES 0.00 500.00 0.00
11-430-700-4810-6400 DIRECT MATERIAL & SUPPLIES - SS 1,676.83 1,500.00 2,500.00
11-430-700-4810-6480 NON-CAPITAL EQUIPMENT SUPPLIES 775.99 1,000.00 0.00
11-430-700-4810-6624 EQUIPMENT AND COMPUTERS 3,116.87 8,000.00 15,000.00
11-430-700-4810-6809  BIRTH CERTIFICATES 666.00 1,200.00 1,200.00
11-430-700-4821-6809 MERIT SYSTEM COSTS 3,089.35 4,300.00 4,500.00
11-430-700-4821-6810  SSIS FISCAL SUPPORT 5,620.80 5,000.00 5,000.00
CHILDRENS SERVICES

11-430-710-0000-5310 RELATIVE CUSTODY ASSISTANCE S02 (34,080.00) (30,000.00) 0.00
11-430-710-0000-5311  STATE NORTHSTAR FOSTER CARE - S03 0.00 0.00 (50,000.00)
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11-430-710-0000-5325  STATE CADI WAIVER REIMB-S1 (6,213.86) (7,500.00) (3,000.00)
11-430-710-0000-5326  STATE CAC WAIVER REIMB-S1 (565.74) 0.00 0.00
11-430-710-0000-5338  CHILD PROTECTION S04 0.00 0.00 (145,000.00)
11-430-710-0000-5350  PARENTAL SUPPORT OUTREACH PROG S05 (13,931.00) (23,000.00) (8,259.00)
11-430-710-0000-5358  ADOPTION/FORGOTTEN CHILD GRANT SO5 (1,160.00) 0.00 0.00
11-430-710-0000-5377  STATE-FAMILY RESPONSE S67 (4,490.21) (6,552.00) (6,588.00)
11-430-710-0000-5404  FEDERAL ADMIN LCTS FO7 (69,226.00) (94,000.00) (50,000.00)
11-430-710-0000-5410 FEDERAL SELF GRANT-F4 (5,244.00) (4,695.00) (5,000.00)
11-430-710-0000-5411  FEDERAL IV-E REIMB - F1 (114,850.00) (100,650.00) (100,000.00)
11-430-710-0000-5412  FEDERAL IV-E SSTS ADMIN-F2 (53,104.00) (60,000.00) (40,000.00)
11-430-710-0000-5413  FEDERAL CW-TCM REIMB-F5 (94,703.00) (65,000.00) (90,000.00)
11-430-710-0000-5414 FEDERAL CW TRAINING REIMB F10 (2,116.00) 0.00 (1,000.00)
11-430-710-0000-5425  FEDERAL CADI WAIVER REIMB-F6 (6,214.73) (7,500.00) (3,000.00)
11-430-710-0000-5426 FEDERAL CAC WAIVER REIMB-F6 (565.87) 0.00 0.00
11-430-710-0000-5436  FEDERAL SSIS REIMB (808.00) (2,480.00) 0.00
11-430-710-0000-5465 FAMILY RESPONSE TITLE IVB (R65) (15,758.77) (17,715.00) (17,815.00)
11-430-710-0000-5475 PARENTAL SUPPORT OUTREACH PROGRAM 09 0.00 0.00 (8,259.00)
11-430-710-0000-5580  REP PAYEE FEES - CHILDREN - M1 (1,920.00) (2,000.00) (2,000.00)
11-430-710-0000-5830  MISC RECOVERIES IVE APPLICATION M3 (2,061.09) 0.00 0.00
11-430-710-0000-5837  IV-E FC RECOVERIES M3 (8,745.22) (12,000.00) (14,000.00)
11-430-710-0000-5838  MISCELLANEOUS RECOVERIES M3 (49,083.54) (50,000.00) (55,000.00)
11-430-710-0000-5840 REFUNDS AND CANCELLATIONS M3 (51,181.93) 0.00 0.00
11-430-710-3070-6057  CHILD WELFARE ASSESSMENT 112.97 200.00 0.00
11-430-710-3160-6057 TRANSPORTATION 24,785.00 25,000.00 25,000.00
11-430-710-3180-6057 HEALTH RELATED SERVICES 182.36 500.00 250.00
11-430-710-3190-6057 COURT RELATED SERVICES AND ACTIVITIES 8,146.99 1,500.00 10,000.00
11-430-710-3190-6091 COURT RELATED SERVICES - PROBATION 110.00 0.00 0.00
11-430-710-3240-6057 HOME BASED SUPPORT SERVICES 20.00 0.00 2,000.00
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11-430-710-3240-6078 HOME BASED SUPPORT SERVICES-WAIVER 695.94 2,000.00 0.00
11-430-710-3250-6057 HOMEMAKING SERVICES 1,196.71 150.00 1,000.00
11-430-710-3410-6057 ENVIRO ACCESS ADAPTIONS-SUPPLIES-EQUIPNV 241.12 200.00 200.00
11-430-710-3440-6057 HOUSING SERVICES 52.00 500.00 500.00
11-430-710-3450-6056  SOCIAL AND RECREATIONAL 123.00 200.00 0.00
11-430-710-3450-6057 SOCIAL AND RECREATIONAL 99.80 0.00 500.00
11-430-710-3460-6060  SELF - PURCHASE OF SERVICES - ADMIN 0.00 295.00 500.00
11-430-710-3462-6060  SELF - TRANSPORTATION 278.50 1,000.00 1,000.00
11-430-710-3463-6060  SELF - PROGRAM EXPENSES 0.00 0.00 100.00
11-430-710-3464-6060  SELF - PURCHASE OF GOODS FOR YOUTH 64.17 200.00 200.00
11-430-710-3465-6060  SELF - EDUCATIONAL 3,060.52 1,000.00 1,000.00
11-430-710-3466-6060  SELF - EMPLOYMENT 239.77 200.00 200.00
11-430-710-3467-6060  SELF - HOUSING 26.84 1,000.00 1,000.00
11-430-710-3468-6060  SELF - OTHER 751.50 1,000.00 1,000.00
11-430-710-3550-6056  INDIVIDUAL COUNSELING 250.00 500.00 0.00
11-430-710-3610-6056  FAMILY BASED CRISIS SERVICES 27.69 1,000.00 0.00
11-430-710-3610-6091 FAMILY BASED CRISIS SERVICE - PROBATION 75.00 0.00 0.00
11-430-710-3620-6056  FAMILY BASED PROFESSIONAL-SOC SERV 37,455.86 50,000.00 5,000.00
11-430-710-3620-6057 FAMILY BASED COUNSELING SERVICES 1,141.87 0.00 25,000.00
11-430-710-3620-6091 FAMILY BASED COUNSELING SRV PROBATION 2,296.25 0.00 0.00
11-430-710-3630-6056  FAMILY BASED LIFE MANAGMENT SKILLS 134,291.83 150,000.00 200,000.00
11-430-710-3630-6057 FAMILY BASED LIFE MANAGEMENT SKILLS SRV 11,261.25 0.00 500.00
11-430-710-3640-6056  FAMILY ASSESSMENT RESPONSE SERVICE 4,817.64 10,000.00 0.00
11-430-710-3640-6057 FAMILY ASSESSMENT RESPONSE SERVICES 568.88 0.00 4,000.00
11-430-710-3650-6057 SRVS FOR CONCURRENT PERMANENCY PLANNI 1,599.41 3,000.00 500.00
11-430-710-3660-6056  FAMILY GROUP DECISION MAKING 0.00 0.00 30,000.00
11-430-710-3660-6057 FAMILY GROUP DECISION MAKING 16,383.50 30,000.00 0.00
11-430-710-3670-6050  PSOP CASE MANAGEMENT 21,645.00 0.00 0.00
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11-430-710-3671-6050 PSOP FOOD 0.00 0.00 1,518.00
11-430-710-3674-6050 PSOP DAYCARE 0.00 0.00 1,000.00
11-430-710-3675-6050 PSOP TRANSPORTATION 0.00 100.00 3,000.00
11-430-710-3676-6050 PSOP HOUSING 4,553.60 5,000.00 10,000.00
11-430-710-3679-6050 PSOP OTHER (950.00) 100.00 1,000.00
11-430-710-3710-6057  CHILD SHELTER 21,188.97 27,000.00 15,000.00
11-430-710-3710-6077  CHILD SHELTER - IVE 7,176.54 15,000.00 5,000.00
11-430-710-3800-6057 TREATMENT FOSTER CARE 83,938.84 97,773.00 50,000.00
11-430-710-3800-6077 TREATMENT FOSTER CARE - IV-E 90,012.78 140,000.00 50,000.00
11-430-710-3800-6091 TREATMENT FOSTER CARE - PROBATION 9,987.39 20,000.00 0.00
11-430-710-3810-6057 CHILD FAMILY FOSTER CARE 149,207.91 145,000.00 270,000.00
11-430-710-3810-6077 CHILD FAMILY FOSTER CARE - IVE 172,025.89 154,063.00 250,000.00
11-430-710-3820-6056  RELATIVE CUSTODY ASSISTANCE 36,102.40 40,000.00 0.00
11-430-710-3820-6057 RELATIVE CUSTODY ASSISTANCE 418.00 0.00 25,000.00
11-430-710-3830-6057 GROUP RESIDENTIAL CARE - RULE 8 39,053.59 70,000.00 50,000.00
11-430-710-3830-6077 GROUP RESIDENTIAL CARE RULE 8 HOME - IVE 42,654.00 65,000.00 30,000.00
11-430-710-3830-6091 GROUP RESIDENTIAL RULE 8 HOME-PROBATIO| 24,108.00 25,000.00 15,000.00
11-430-710-3850-6057 CORRECTIONAL FACILITIES 15,058.34 35,000.00 100,000.00
11-430-710-3850-6077 CORRECTIONAL FACILITIES - IVE 0.00 13,000.00 5,000.00
11-430-710-3850-6091 CORRECTIONAL FACILITIES - PROBATION 73,769.00 140,000.00 80,000.00
11-430-710-3851-6091 CORRECTIONAL FACILITY - RULE 5- RED WING 26,276.00 0.00 0.00
11-430-710-3860-6091 DETENTION - PROBATION 57,954.00 60,000.00 60,000.00
11-430-710-3890-6057 RESPITE IN-HOME 6,952.59 5,500.00 10,000.00
11-430-710-3890-6077 RESPITE IN-HOME IVE 5,738.20 1,000.00 0.00
11-430-710-3891-6078 RESPITE CARE - WAIVER 662.40 5,000.00 0.00
11-430-710-3893-6057 RESPITE CARE 725.40 1,000.00 0.00
11-430-710-3960-6056  RELATIVE SEARCH 0.00 10,000.00 10,000.00
11-430-710-3960-6057 ADOPTION ASSISTANCE 100.00 0.00 500.00
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11-430-710-3970-6097 LOCAL COLLABORATIVE - LCTS EXPENDITURES 69,226.00 94,000.00 50,000.00
11-430-710-4810-6270 DRUG & ALCOHOL TESTING 6,460.97 4,000.00 10,000.00
11-430-710-4810-6334 TRAVEL EXPENSE-FOSTER PARENT TRAINING 1,616.11 3,000.00 2,000.00
11-430-710-4810-6810 FAM BASED ADVANCES TO SCHOOLS 20,000.00 60,000.00 0.00
11-430-710-4821-6800 MISCELLANEOUS PAYMENTS 552.00 0.00 0.00
11-430-710-4821-6832 ADOPTION/FOSTER CARE RECRUITING 1,160.00 1,400.00 1,400.00
CHILD CARE/MFIP ES

11-430-720-0000-5341  STATE MFIP CHILD CARE ADMIN - S66 (2,187.00) (3,000.00) (2,000.00)
11-430-720-0000-5343  STATE BSF CHILD CARE ADMIN - S8 (7,617.00) (8,761.00) (9,267.00)
11-430-720-0000-5346  STATE MFIP/DWF CONSOLIDATD FUND S11 (24,781.00) (13,520.00) (22,405.00)
11-430-720-0000-5441 FEDERAL MFIP CHILD CARE ADMIN - F13 (2,618.00) (5,000.00) (2,000.00)
11-430-720-0000-5443 FEDERAL BSF CHILD CARE ADMIN - F15 (10,903.00) (10,707.00) (9,267.00)
11-430-720-0000-5446  MFIP DWP/CONSOLIDATED FUND F14 (129,313.00) (136,700.00) (257,668.00)
11-430-720-0000-5570  LIC CHILD CARE/BACKGROUND FEES - M5 (4,570.00) (3,000.00) (3,000.00)
11-430-720-3110-6056  BASIC SLIDING FEE CHILD CARE - BSF 9,945.83 10,850.00 10,850.00
11-430-720-3370-6056  MFIP CONSOLIDATED FUND SERVICES 118,417.71 129,000.00 129,000.00
11-430-720-3374-6056  MFIP - DWP SERVICES 33,084.88 29,537.00 29,537.00
11-430-720-3376-6056  MFIP CRISIS COSTS 0.00 40,000.00 0.00
11-430-720-4810-6331 TRAVEL EXPENSE-DAYCARE LICENSING 928.44 1,000.00 1,000.00
CHEMICAL DEPENDENCY

11-430-730-0000-5335 CD CONSOLIDATED FUND ADMIN S17 (21,658.03) (20,000.00) (10,000.00)
11-430-730-0000-5404 FEDERAL MA SSTS ADMIN-F22 (31,513.00) (39,000.00) (30,000.00)
11-430-730-0000-5575 PW RULE 25 ASSESSMENTS M9 (4,329.77) (5,000.00) (4,000.00)
11-430-730-0000-5579  RULE 25 ASSESSMENTS M9 (1,462.87) (700.00) 0.00
11-430-730-0000-5830 MISC RECOVERIES CD DETOX M11 (325.00) 0.00 0.00
11-430-730-3050-6056  RULE 25 CD ASSESSMENT 505.00 1,000.00 500.00
11-430-730-3160-6056 TRANSPORTATION 1,789.30 2,500.00 5,000.00
11-430-730-3590-6056  CONSOLIDATED CD FUND - COUNTY SHARE 176,683.84 215,000.00 150,000.00
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11-430-730-3710-6056  DETOXIFICATION 29,174.14 60,000.00 40,000.00
MENTAL HEALTH

11-430-740-0000-5360  STATE RULE 78 ADULT CSP-S25 (62,062.00) (68,622.00) (68,622.00)
11-430-740-0000-5361  STATE CHILD CSP GRANT-563 (19,740.00) (14,497.00) (8,987.00)
11-430-740-0000-5362  STATE MH TCM ADULT S31 (201.00) 0.00 0.00
11-430-740-0000-5411 FEDERAL IV-E PROGRAM REIMB F28 (22,924.00) (14,089.00) (20,000.00)
11-430-740-0000-5435 FEDERAL RULE 5 MA REIMB-F66 (113,904.75) (49,296.00) (100,000.00)
11-430-740-0000-5462 FEDERAL ADULT MH-TCM REIMB-F31 (38,696.15) (36,500.00) (30,000.00)
11-430-740-0000-5463  FEDERAL CHILD MH-TCM REIMB F64 (123,852.00) (120,000.00) (120,000.00)
11-430-740-0000-5585 PW MH TCM CHILD M13 (4,269.00) (7,000.00) 0.00
11-430-740-0000-5586 PW MH TCM ADULT M13 (43,873.30) (50,000.00) (60,000.00)
11-430-740-0000-5830 MH MISC RECOVERIES M15 (2,961.50) 0.00 0.00
11-430-740-3050-6056  CHILD OUTPATIENT DIAG ASSESS/PSYCH TEST 2,050.00 5,400.00 0.00
11-430-740-3081-6056  ADULT OUTPATIENT DIAGNOSTIC ASSESSMENT 410.00 2,000.00 0.00
11-430-740-3081-6071 ADULT OUTPATIENT DIAGNOSTIC ASSESSMENT 0.00 0.00 1,000.00
11-430-740-3160-6056 = TRANSPORTATION 320.21 1,000.00 1,500.00
11-430-740-3300-6086 OTHER FAMILY COMMUNITY SUPPORT - FCSS 571.56 1,800.00 1,000.00
11-430-740-3320-6086 CHILDREN'S MENTAL HEALTH CRISIS SERVICES 4,150.00 0.00 0.00
11-430-740-3340-6071 OTHER COMMUNITY SUPPORT PROGRAM SRV 1,668.00 3,500.00 2,000.00
11-430-740-3370-6071 SUPPORTED EMPLOYMENT 1,744.68 3,500.00 2,000.00
11-430-740-3460-6056  BASIC LIVING/SOCIAL SKILLS AND COMMUNITY 3,479.63 7,500.00 3,000.00
11-430-740-3460-6071  CSP-LIVING AND SOCIAL SKILLS TRNG ADULT 2,277.00 8,000.00 0.00
11-430-740-3521-6056  ADULT OUTPATIENT PSYCHOTHERAPY 2,932.39 4,000.00 0.00
11-430-740-3521-6071 ADULT OUTPATIENT PSYCHOTHERAPY 0.00 0.00 4,000.00
11-430-740-3540-6056  ADULT OUTPATIENT MEDICATION MANAGEME 336.33 300.00 300.00
11-430-740-3588-6056 OTHER CMH MISC'L SERVICES 134.10 0.00 0.00
11-430-740-3620-6056  FAMILY BASED SERVICES 1,156.53 10,000.00 0.00
11-430-740-3620-6086  FAMILY BASED SERVICES 25,209.98 30,000.00 30,000.00
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11-430-740-3720-6056  STATE OPERATED INPATIENT 60,371.49 70,000.00 150,000.00
11-430-740-3731-6056 72 HOUR HOLD ORDERS - MH 15,173.35 15,000.00 10,000.00
11-430-740-3830-6057 CHILD RESIDENTIAL TREATMENT RULE 5 328,366.64 220,000.00 375,000.00
11-430-740-3830-6077 CHILDRENS RES TREATMENT - IVE - RULE 5 169,917.58 160,000.00 25,000.00
11-430-740-3830-6091 CHILDRENS RES TREATMENT PROBATION RULE 6,859.45 12,500.00 5,000.00
11-430-740-3890-6086  CHILD RESPITE CARE 275.30 1,500.00 3,000.00
11-430-740-3921-6086  CHILD GENERAL CASE MANAGEMENT 3,534.32 4,000.00 2,000.00
11-430-740-4821-6810 MH-TCM CV(CONTRACTED VENDORS) 387.82 500.00 500.00
MENTAL HEALTH - THREE COUNTY GRANT

11-430-741-0000-5848 ADULT MH REIMB - BELTRAMI COUNTY (299,103.08) (185,270.00) (183,963.00)
11-430-741-0000-6888 MH FLEX MISC RECOVERIES (382.44) 0.00 0.00
11-430-741-3030-6072  CLIENT OUTREACH MH FLEX - CSP 40,000.00 40,000.00 40,000.00
11-430-741-3080-6072 ADULT OUTPATIENT DIAGNSTIC ASSMT MH FLE 4,082.93 2,000.00 2,000.00
11-430-741-3160-6072 TRANSPORTATION - MH FLEX 11,060.77 12,000.00 12,000.00
11-430-741-3180-6072  CLIENT FLEX FUNDS - MH FLEX 60,632.64 37,000.00 37,000.00
11-430-741-3340-6072 COMMUNITY SUPPORT PROGRAM - MH FLEX C 24,300.00 4,500.00 15,000.00
11-430-741-3370-6072  SUPPORTED EMPLOYMENT - MH FLEX 47,613.07 58,770.00 60,000.00
11-430-741-3430-6072 HOUSING SUBSIDY - MH FLEX 18,935.04 10,000.00 10,000.00
11-430-741-3460-6072  BASIC LIVING/SOCIAL SKILLS - MH FLEX 427.30 20,000.00 7,463.00
11-430-741-3540-6072 ADULT OUTPATIENT MED MGMT - MH FLEX 40.00 1,000.00 500.00
DEVELOPMENTAL DISABILITIES

11-430-750-0000-5323  STATE MR WAIVER REIMB-S38 (90,567.12) (101,000.00) (90,000.00)
11-430-750-0000-5324  STATE MR SCREENING REIMB S37 (42.52) 0.00 0.00
11-430-750-0000-5351  STATE SILS GRANT-S34 (32,202.00) (36,323.00) (35,679.00)
11-430-750-0000-5352 DAY TREATMENT AND HABILITATION - 541 (1,445.00) 0.00 0.00
11-430-750-0000-5354  STATE DD FAMILY SUPPORT GRANT-S35 (4,785.00) (7,853.00) (7,853.00)
11-430-750-0000-5423 FEDERAL MR WAIVER REIMB-38 (90,581.62) (101,000.00) (90,000.00)
11-430-750-0000-5424 FEDERAL MR SCREENING REIMB F40 (42.52) 0.00 0.00
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11-430-750-3160-6056 TRANSPORTATION 26,959.97 28,000.00 36,000.00
11-430-750-3340-6073  SILS 36,615.46 51,890.00 40,000.00
11-430-750-3350-6056  FAMILY SUPPORT PROGRAM 4,949.24 7,853.00 7,853.00
11-430-750-3380-6056  EXTENDED SUPPORTED EMPLOYMENT 7,227.35 5,000.00 10,000.00
11-430-750-3410-6094 ADAPTATIONS SPECIALIZED EQUIPMENT 10,987.94 20,000.00 10,000.00
11-430-750-3660-6056 DAC 182,570.13 216,000.00 200,000.00
11-430-750-3890-6094  RESPITE CARE 434.20 0.00 0.00
11-430-750-3891-6094  RESPITE CARE - OUT OF HOME 1,071.93 0.00 0.00
ADULT SERVICES

11-430-760-0000-5320  STATE AC REIMB-545 (11,288.01) (11,000.00) (9,000.00)
11-430-760-0000-5321  STATE EW WAIVER REIMB S44 (17,680.25) (22,000.00) (18,000.00)
11-430-760-0000-5322  STATE LTCC & RSC REIMB-S44 (163.44) 0.00 0.00
11-430-760-0000-5325  STATE CADI WAIVER REIMB-S44 (46,756.47) (55,000.00) (25,000.00)
11-430-760-0000-5327  STATE TBI REIMB-S44 (5,323.54) (3,500.00) (6,000.00)
11-430-760-0000-5420 FEDERAL AC F48 (9,903.49) (11,000.00) (10,000.00)
11-430-760-0000-5421 FEDERAL EW WAIVER REIMB-F47 (17,682.08) (22,000.00) (20,000.00)
11-430-760-0000-5422  FEDERAL LTCC & RSC REIMB-F47 (163.44) 0.00 0.00
11-430-760-0000-5425 FEDERAL CADI WAIVER REIMB-F47 (46,765.46) (55,000.00) (30,000.00)
11-430-760-0000-5427  FEDERAL TBI WAIVER REIMB-F47 (5,324.91) (3,500.00) (5,000.00)
11-430-760-0000-5428 FEDERAL VA/DD/TCM REIMB-F42 (16,000.68) (18,000.00) (18,000.00)
11-430-760-0000-5573 MA SPENDDOWN FEE M21 (2,018.92) (750.00) (3,000.00)
11-430-760-0000-5578  ADULT LICENSING FEES M21 (3,000.00) 0.00 (500.00)
11-430-760-0000-5580  REP PAYEE FEES - ADULTS M21 (11,360.00) (12,000.00) (12,000.00)
11-430-760-0000-5583  PW SCREENINGS M21 (450.00) 0.00 0.00
11-430-760-0000-5584 PW CAPITATION REVENUE M21 (379,407.80) (310,000.00) (360,000.00)
11-430-760-0000-5587  PW SPECIAL NEED BASIC CARE CASE MGMT M: (2,284.34) 0.00 (2,000.00)
11-430-760-0000-5838 RECOVERIES AND REFUNDS (269.99) 0.00 0.00
11-430-760-3040-6056  PROTECTIVE ASSESSMENT & INVESTIGATION 72.00 0.00 0.00
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11-430-760-3051-6081 LONG TERM CARE CONSULTATION - LTCC 1,020.00 0.00 0.00
11-430-760-3150-6056  INTERPRETING SERVICES 225.00 500.00 500.00
11-430-760-3160-6056  TRANSPORTATION 837.85 500.00 500.00
11-430-760-3160-6075 TRANSPORTATION - WAIVER 960.00 1,500.00 1,500.00
11-430-760-3160-6078 TRANSP-CADI WVR'D SVC'S 360.00 0.00 0.00
11-430-760-3190-6056 = COURT RELATED SERVICES AND ACTIVITIES 53,359.63 55,000.00 55,000.00
11-430-760-3370-6056  EMPLOYABILITY 986.56 0.00 0.00
11-430-760-3410-6056  ADAPTIVE AIDS,SUPPLIES OR SPECIAL EQUIP 357.04 0.00 0.00
11-430-760-3410-6075 ADAPTATIONS SPECIALIZED SUPPLIES WAIVER 6,138.01 10,000.00 5,000.00
11-430-760-3410-6078 ADAPTIVE AIDS OR SPEC EQUIP-CADI WAIVER 3,585.00 0.00 0.00
11-430-760-3440-6075 HOUSING ACCESS SERVICES - WAIVER 1,140.60 0.00 0.00
11-430-760-3480-6056  MONEY MANAGEMENT 546.08 2,000.00 800.00
11-430-760-3810-6078 CADI WAIVER-ADULT FOSTER CARE 2,989.33 0.00 0.00
11-430-760-3912-6075 AC/EW/CAC/CADI/BI CASE MANAGEMENT 63,127.51 48,000.00 52,000.00
11-430-760-3914-6075 SHARED CCM - CASE MANAGEMENT 90.88 1,000.00 500.00
11-430-760-3915-6075 ELDERLY WAIVER CLIENTS 7,467.42 20,000.00 20,000.00
11-430-760-3916-6075 SHARED SNF CLIENTS 14,934.61 1,000.00 30,000.00
11-430-760-3950-6056  GUARDIANSHIP/CONSERVATORSHIP 7,241.23 9,000.00 10,000.00
11-430-760-4810-6334 FOSTER PARENT TRNG & RECRUITMENT 271.32 500.00 500.00
11-430-760-4810-6809 MISCELLANEOUS DISBURSEMENTS 160.00 100.00 200.00
REVENUES (5,097,582) (5,350,999) (5,251,284)

EXPENDITURES 4,935,494 5,604,431 5,621,946

NET 162,088 253,432 370,662
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TRANSIT PROGRAMS

REVENUES (435,611) 0 0
EXPENDITURES 398,964 0 0
0

NET (3,646) 0




Solid Waste
General Revenue Fund

(HUBBARD COUNTY
BT mx\‘:_ . MINNESOTA Solid Waste Administrator Jed Nordin

jnordin@co.hubbard.mn.us
218-732-9568

Mission Statement
To provide high quality, economically feasible, and environmentally sound integrated solid waste services to our residents.

Policy & Goals

It is the goal of the Hubbard County Solid Waste Department to ensure that waste generated in the County is disposed of in the most
environmentally sound and efficient manner as possible. Hubbard County has a proven track record for maximizing resource recovery and
minimizing land disposal. When opportunities are made available for the County to evaluate, the County has and will continue to research
those opportunities to best manage its solid waste. Hubbard County has established an integrated solid waste management system that is
sound. The system has matured in regard to the state policy and hierarchy.

2016 Initiatives
1) Transition from landfill method of waste disposal to waste incineration beginning in July
2) Secure funding for and begin construction on a new transfer station in Park Rapids
3) Continue to promote and educate residents and businesses regarding benefits associated with increased recycling activities
4) Continue to operate in compliance with all applicable Minnesota Pollution Control Agency Solid Waste Management Rules, the Hubbard
County Solid Waste Management Plan, and the Hubbard County Solid Waste Ordinance
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HUBBARD COUNTY
REVENUES & EXPENDITURES BUDGET

FOR THE CALENDAR YEARS 2014, 2015, & 2016

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
SOLID WASTE FUND

SOLID WASTE

52-391-000-0000-5051  SPECIAL ASSESSMENTS (2,640,777) (3,000,000) (3,000,000)
52-391-000-0000-5107 HAULERS LICENSE (75) (100) (150)
52-391-000-0000-5108 JUNKYARD LICENSE (50) (300) (300)
52-391-000-0000-5501  FEES (161,625) (50,000) (60,000)
52-391-000-0000-5830 MISC REVENUES (6,168) (1,000) (1,000)
52-391-000-0000-6103  SALARIES AND WAGES - REGULAR 137,064 143,380 149,978

52-391-000-0000-6105  SALARIES AND WAGES - PART TIME 36,391 73,285 46,400

52-391-000-0000-6106  SALARY OVERTIME 1,294 3,000 3,000

52-391-000-0000-6153  INSURANCE COUNTY SHARE 54,993 54,984 54,924

52-391-000-0000-6163 PERA COUNTY SHARE 10,540 16,250 14,728

52-391-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 10,733 13,433 12,175

52-391-000-0000-6176  MEDICARE COUNTY SHARE 2,510 3,142 2,847

52-391-000-0000-6177 UNEMPLOYMENT 2,092 10,000 10,000

52-391-000-0000-6179 WORKERS COMPENSATION 18,155 20,000 17,000

52-391-000-0000-6203 TELEPHONE 2,637 3,000 3,000

52-391-000-0000-6205 POSTAGE 326 350 400

52-391-000-0000-6213  CELL PHONES 0 350 700

52-391-000-0000-6240 PRINTING AND PUBLISHING 353 300 400

52-391-000-0000-6245 MEMBERSHIP DUES AND FEES 400 300 300

52-391-000-0000-6250  UTILITY CHARGES 377 700 1,000

52-391-000-0000-6253  ELECTRICITY 8,539 12,000 12,000

52-391-000-0000-6256  TIPPING FEES 1,160,793 1,212,750 1,261,260

52-391-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 2,778 3,000 18,000

52-391-000-0000-6267 AUDIT 600 1,000 1,000
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
52-391-000-0000-6300 ROAD MAINTENANCE 560 4,000 10,000
52-391-000-0000-6303 EQUIPMENT REPAIR 46,165 25,000 25,000
52-391-000-0000-6307 BUILDING MAINTENANCE 15,618 10,000 20,000
52-391-000-0000-6331 TRAVEL & MEALS 1,934 2,500 2,500
52-391-000-0000-6341 RENTALS AND SERVICE AGREEMENTS 497 1,000 1,000
52-391-000-0000-6343 CONTRACTED PURCHASED SERVICE 44,194 30,000 40,000
52-391-000-0000-6350  INSURANCE LIABILITY 8,290 8,000 5,346
52-391-000-0000-6362 PER DIEM 0 1,000 1,000
52-391-000-0000-6380 JANITORIAL SERVICES 2,347 2,400 2,400
52-391-000-0000-6411 OPERATING SUPPLIES 5,460 4,000 6,000
52-391-000-0000-6567 MOTOR FUEL, LUBE, ETC 26,700 20,000 25,000
52-391-000-0000-6605  SITE IMPROVEMENTS 1,336 1,000 2,000
52-391-000-0000-6613  BUILDING AQUISITION/CONSTRUCTION 0 40,000 40,000
52-391-000-0000-6623 EQUIPMENT PURCHASES 123,100 200,000 150,000
52-391-000-0000-6630 DEDICATED EQUIPMENT REPLACEMENT FUND 0 50,000 50,000
52-391-000-0000-6802  SALES TAX 95 1,000 1,000
52-391-000-0000-6803 MISC EXPENSE 0 500 500
52-391-000-0000-6808  STATE SOLID WASTE ASSESSMENT 140,936 150,000 150,000
REVENUES (2,808,695) (3,051,400) (3,061,450)

EXPENDITURES 1,867,807 2,121,624 2,140,859

NET (940,888) (929,776) (920,591)
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
RECYCLING

52-392-000-0000-5006  LEVY (13,750) (17,914) (16,933)
52-392-000-0000-5315 GRANTS-RECYCLING-SCORE (63,803) (71,655) (67,729)
52-392-000-0000-5830  MISC REVENUES (12,499) 0 (10,000)
52-392-000-0000-5851  RECYCLABLE SALES (182,528) (65,000) (65,000)
52-392-000-0000-6103  SALARIES AND WAGES - REGULAR 136,984 143,380 149,978
52-392-000-0000-6105  SALARIES AND WAGES - PART TIME 9,926 73,285 46,400
52-392-000-0000-6106  SALARY OVERTIME 1,185 3,000 3,000
52-392-000-0000-6153  INSURANCE COUNTY SHARE 54,992 54,984 54,924
52-392-000-0000-6163 PERA COUNTY SHARE 10,217 16,250 14,728
52-392-000-0000-6175 SOCIAL SECURITY COUNTY SHARE 9,080 13,433 12,175
52-392-000-0000-6176  MEDICARE COUNTY SHARE 2,124 3,142 2,847
52-392-000-0000-6185 EDUCATION EXPENSES 1,636 2,000 2,000
52-392-000-0000-6188  SAFETY CLOTHING 2,070 2,000 2,000
52-392-000-0000-6203  TELEPHONE 662 750 750
52-392-000-0000-6240  PRINTING AND PUBLISHING 46 0 0
52-392-000-0000-6245 MEMBERSHIP DUES AND FEES 0 100 100
52-392-000-0000-6253  ELECTRICITY 25,412 30,000 35,000
52-392-000-0000-6254 HOUSEHOLD HAZARDOUS WASTE 125 12,000 13,000
52-392-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 997 2,000 2,000
52-392-000-0000-6303 EQUIPMENT REPAIR 40,435 40,000 45,000
52-392-000-0000-6307  BUILDING MAINTENANCE 8,701 15,000 15,000
52-392-000-0000-6331  TRAVEL & MEALS 0 250 250
52-392-000-0000-6341  RENTALS AND SERVICE AGREEMENTS 0 5,000 5,000
52-392-000-0000-6343 CONTRACTED PURCHASED SERVICE 442,435 450,000 450,000
52-392-000-0000-6350  INSURANCE LIABILITY 20,000 20,000 17,800
52-392-000-0000-6411 OPERATING SUPPLIES 1,717 3,500 4,500
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
52-392-000-0000-6567 MOTOR FUEL, LUBE, ETC 16,816 10,000 10,000
52-392-000-0000-6613  BUILDING ACQUISITION-CONSTRUCTION 0 20,000 20,000
52-392-000-0000-6623 EQUIPMENT PURCHASES 51,128 40,000 40,000
52-392-000-0000-6630 DEDICATED EQUIPMENT REPLACEMENT FUND 40,000 30,000 30,000
52-392-000-0000-6802  SALES TAX 17 1,000 1,000
52-392-000-0000-6806  SCORE GRANT EXPENDITURESS 5,127 71,655 67,729
REVENUES (272,580) (154,569) (159,662)
EXPENDITURES 881,832 1,062,729 1,045,182
NET 609,252 908,160 885,520

LANDFILL CLOSURE
52-393-000-0000-6261 PROFESSIONAL AND TECHNICAL SERVICES 87,463 20,000 25,000
REVENUES 0 0 0
EXPENDITURES 87,463 20,000 25,000
NET 87,463 20,000 25,000




Natural Resource Management
x General Revenue Fund

HUBBARD COUNTY

R 1“3\\.._ NPRLUNNEEDS Land - Commissioner - Chip Lohmeier
mlohmeier@co.hubbard.mn.us

218-732-4270

Mission Statement
To undertake the County's obligation as trustee for the local governmental jurisdictions of Hubbard County by being a responsible steward

who applies multiple-use (i.e. consideration of various forms of economic value generated by the land base, social values, and ecological
dynamics) and sustained-yield principles to maintain the forest's ecological integrity for future generations, generates income for the County
and local governments, and appropriately utilizes the land base and its renewable resources to sustain the county's economic and social well-

being.

2016 Initiatives

* Conduct four (4) timber auctions, offering tracts of timber designed to meet our planned harvest levels for the various timber types.

* Identify tax forfeited parcels that would be best suited for private ownership and conduct a land sale to return these parcels to the tax rolls.
* Maintain a system of forest roads and trails designed to offer the public recreational access to public lands.

* Ensure the proper regeneration of all timber harvest site, either by natural or artificial means.

* Maintain a Recreational Cabin Lease Program as defined by the County Board.

* Maintain high quality wildlife habitat for game and non-game species

Key Indicators

Management Activity 2012 2013 2014 2015
Timber Sale Acres 3780 3918 2743 3377
Trees seedlings planted (1,000) 290 313 260 403
Forest Road/Trail Mowing 23.8 ? 45

Plantation protection (acres) 1304 994 1020 995

Plantation Release (acres) 368 386 284
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
FORFEITED LAND FUND

FORFEITED LAND

71-611-000-0000-5008  TIMBER PERMITS (1,933,388) (1,600,000) (1,900,000)
71-611-000-0000-5009 OVERRUNS (180,148) (85,000) (85,000)
71-611-000-0000-5010  EASEMENTS (8,186) (5,000) (10,000)
71-611-000-0000-5011  LEASES (12,970) (13,500) (13,500)
71-611-000-0000-5012 CONTRACT PAYMENTS (4,538) 0 0
71-611-000-0000-5015 FUELWOOD (2,115) (1,000) (1,000)
71-611-000-0000-5016  EXTENSION (3,228) (1,500) 0
71-611-000-0000-5017  STATE DEED FEES (235) (100) (100)
71-611-000-0000-5018  MISC COLLECTIONS-TFL RECEIPTS (1,158) (6,000) (5,000)
71-611-000-0000-5809  GRAVEL ROYALTY (1,234) (1,000) (5,000)
71-611-000-0000-5830  MISC REVENUES (111,179) (10,000) (10,000)
71-611-000-0000-6103  SALARIES AND WAGES - REGULAR 323,805 343,562 395,916
71-611-000-0000-6106  SALARY OVERTIME 11,104 10,000 10,000
71-611-000-0000-6108  LEC-CLOTHING & MAINTENANCE ALLOWANCE 600 600 600
71-611-000-0000-6110  FORFEITED LAND CLOTHING ALLOWANCE 0 0 1,050
71-611-000-0000-6153  INSURANCE COUNTY SHARE 88,317 87,528 99,318
71-611-000-0000-6163  PERA COUNTY SHARE 28,769 30,735 33,005
71-611-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 17,679 21,301 24,547
71-611-000-0000-6176  MEDICARE COUNTY SHARE 4,891 4,982 5,741
71-611-000-0000-6179 WORKERS COMP - ALLOCATED 10,700 10,500 11,000
71-611-000-0000-6186  TRAINING 20 200 500
71-611-000-0000-6203  TELEPHONE 815 950 950
71-611-000-0000-6205 POSTAGE 619 600 750
71-611-000-0000-6213  CELL PHONES 1,558 1,700 1,500
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
71-611-000-0000-6243  ADVERTISING 1,417 1,000 1,000
71-611-000-0000-6251  OFFICE BLDG UTILITIES 4,645 4,000 4,000
71-611-000-0000-6261  PROFESSIONAL AND TECHNICAL SERVICES 4,321 5,000 5,000
71-611-000-0000-6267  AUDIT 750 750 750
71-611-000-0000-6303  EQUIPMENT REPAIR 7,345 3,500 5,000
71-611-000-0000-6331  TRAVEL & MEALS 347 600 800
71-611-000-0000-6350  INSURANCE LIABILITY 5,286 5,100 6,000
71-611-000-0000-6380  JANITORIAL SERVICES 7,040 7,000 7,000
71-611-000-0000-6411 OPERATING SUPPLIES 8,198 6,500 7,500
71-611-000-0000-6502  FIELD SUPPLIES 3,435 2,000 3,500
71-611-000-0000-6567 MOTOR FUEL, LUBE, ETC 22,184 22,000 22,000
71-611-000-0000-6571 OTHER REPAIR & MAINT SUPPLIES 2,098 5,000 3,000
71-611-000-0000-6623  EQUIPMENT PURCHASES 31,104 0 29,400
71-611-000-0000-6633  VEHICLES PURCHASED 52,352 27,000 25,000
71-611-000-0000-6803  MISC EXPENSE 10,828 500 1,000
71-611-000-0000-6811 REFUNDS 101,785 55,000 50,000
71-611-000-0000-6856  FORFEITURE EXPENSES 6,412 6,000 7,000
71-611-000-0000-6890  INDIRECT COST 21,440 15,000 15,000
71-611-000-0000-6900  INTERFUND TRANSFERS OUT-FUND TO FUND 1,123,259 0 0
REVENUES (2,258,379) (1,723,100) (2,029,600)

EXPENDITURES 1,903,123 678,608 777,827

NET (355,256) (1,044,492) (1,251,773)
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FOREST DEVELOPMENT
71-618-000-0000-5019  FOREST DEVELOPMENT (168,587) (185,000) (215,000)
71-618-000-0000-6245 MEMBERSHIP DUES AND FEES 3,595 0 0
71-618-000-0000-6300 ROAD MAINTENANCE 18,160 0 0
71-618-000-0000-6343  CONTRACTED PURCHASED SERVICE 25,990 20,000 20,000
71-618-000-0000-6504 REFORESTATION 207,967 185,000 200,000
71-618-000-0000-6615 HIGHWAY-BUILDING CONSTRUCTION 0 0 50,000
REVENUES (168,587) (185,000) (215,000)
EXPENDITURES 255,712 205,000 270,000
NET 87,125 20,000 55,000

FOREST ROAD

71-625-000-0000-5220 UNREFUNDED GAS TAX (21,815) (23,500) (22,000)
71-625-000-0000-6308 ROAD CONSTRUCTION 20,400 23,500 22,000
71-625-000-0000-6803  MISC EXPENSE 10,636 0 0
REVENUES (21,815) (23,500) (22,000)
EXPENDITURES 31,036 23,500 22,000
NET 9,221 0 0
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IN LIEU - TFL FUND

71-630-000-0000-5276  IN LIEU-TFL FUND (88,124) (88,056) (88,100)

71-630-000-0000-6245 MEMBERSHIP DUES AND FEES 0 0 4,500

71-630-000-0000-6504 REFORESTATION 4,977 0 0

71-630-000-0000-6803  MISC EXPENSE 15,240 44,470 40,000

REVENUES (88,124) (88,056) (88,100)

EXPENDITURES 20,217 44,470 44,500

NET (67,907) (43,586) (43,600)
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ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 2014 2015 BUDGET 2016 BUDGET
ENVIRONMENTAL TRUST
82-830-000-0000-5710  INTEREST INCOME (2) (4,000) (2)
82-830-000-0000-5830  MISC REVENUES (10,000) 0 0
82-830-000-0000-5990  REIMBURSEMENTS (15,321) (20,000) (30,000)
82-830-000-0000-6103  SALARIES AND WAGES - REGULAR 7,974 8,710 8,971
82-830-000-0000-6106  SALARY OVERTIME 503 0 0
82-830-000-0000-6153  INSURANCE COUNTY SHARE 3,114 3,081 3,080
82-830-000-0000-6163  PERA COUNTY SHARE 615 653 0
82-830-000-0000-6175  SOCIAL SECURITY COUNTY SHARE 473 540 556
82-830-000-0000-6176  MEDICARE COUNTY SHARE 111 126 130
82-830-000-0000-6205 POSTAGE 24 20 50
82-830-000-0000-6240  PRINTING AND PUBLISHING 0 50 50
82-830-000-0000-6243  ADVERTISING 35 50 50
82-830-000-0000-6245 MEMBERSHIP DUES AND FEES 441 2,300 2,300
82-830-000-0000-6331 TRAVEL & MEALS 39 200 0
82-830-000-0000-6411 OPERATING SUPPLIES 5,995 10,000 15,000
82-830-000-0000-6567 MOTOR FUEL, LUBE, ETC 540 1,500 500
82-830-000-0000-6803  MISC EXPENSE 0 150 150
REVENUES (25,323) (24,000) (30,002)
EXPENDITURES 19,863 27,380 30,838
NET (5,460) 3,380 836




